	Follow up of the consultative meeting in agriculture 

	Minutes
	28/04/2015
	10:00 AM – 11:30AM
	MoA – Bir Hassan

	

	Meeting called by
	MoA and FAO

	Type of meeting
	External 

	Attendees
	MoA and FAO staff 

	MoM prepared by
	Kawthar Fahs and Pardie Karamanoukian

	
	Objective
	

	A follow-up  coordination meeting with heads of agricultural offices and centers following a meeting held with the heads of regional offices and implementing agencies (NGOs, institutions, UN), to identify “agricultural activities” implemented in the region by partners and NGOs and to better coordinate and report with/to MOA

	

	
	MOA
	nadine

	Discussion
	

	· Welcoming the attendees

· Objective of the meeting: Enhancing the coordination between MoA and all organizations that are implementing agricultural activities across Lebanon, i.e. International and local NGOs, UN agencies

· Projects are implemented in the framework of the strategy that was set by MoA for 2015-2019 

· MoA is working under the LCRP along with UN agencies and participating in Food security group that are coordinated by FAO and WFP.MoA is also participating to a certain extend to the livelihood sector. 
· A similar coordination meeting was held in Baabda withNGOs and UN where they shared their activities in the regions.

· All agencies and organizations should coordinate and inform MoA of their projects and programmes.
· The ministry has regulations that the implementing organizations should be aware of once they execute projects, and Nadine gave cattle vaccination campaigns as an example.

· This meeting will be followed by other meetings in Beirut or in the regions to guarantee continuous exchange of information

	
	FAO
	SOLANGE

	Discussion
	

	SOLANGE Matta:
· Introducing FAO team
· Explaining the UN response to the Syrian crisis since 2012.

· GoL expanded the response plan to the national level and worked closely with the UN agencies

· During the preparation and implementation phases of this plan, MoSA represented the GoL.
· GoL stressed that the plan should not only target Syrian refugees but Lebanese host communities too, for the crisis has affected both the Lebanese community and economy.
· A decision was taken by the GoL that all agricultural activities should only target Lebanese, because the GoL doesn’t assist non-Lebanese in the agriculture field. Solange also stated that in June 2015 the LCRP is going to be reviewed and all comments will be taken into consideration. 
· The involvement of the GoL in the response has increased, so as the role of agricultural centers, i.e. to be aware of the executed projects and the implementing organizations
· Solange presented the background of the LCRP; the different sector working groups; the coordination mechanism; the Food Security sector structure, objectives and activities; reporting mechanism, and the previously identified agricultural activities during the first consultative meeting in agriculture held on the 26th of February, 2015
· The objective of this meeting is to avoid duplication and miscommunication, to exchange information and to make sure that activities are being implemented under the supervision of MoA.
· The participants were informed about the upcoming exercise in which they will provide a list of the active organizations and projects in their areas

· Final list of the organizations and their activities will be shared by FAO after this meeting 

	
	fao
	Excercise 

	description and outcome
	

	Participants were asked to be grouped based on the governorate they work in. They were provided with a map of the governorate and the list of agricultural activities previously identified and asked to update it with activities they are aware of (whether directly or indirectly).

	
	participants
	comments 

	comments
	

	In response to MOA’s questions, heads of centers shared the following concerns:

1- Heads of agricultural centers are not being informed of the projects/activities/events organized in their areas, whether by the local organizations, municipalities, the governor, or MoA regional office, unless there’s an emergency and sometimes they are invited to seminars as guests.

2- Some participants complained that USAID is working solely while other stated that USAID is collaborating with them on their projects.

3- It was suggested that the governor should monitor the organizations and the latter should report to him about their projects and activities. 
4- The community is blaming the heads of centers for not benefiting from the organizations and agencies activities; FAO’s FFS trainings and USAID distribution of bees were given as an example.

5- Some organizations are referring to the municipalities instead of MoA.

6- Is the role of the regional offices and centers to inform MoA of the organizations that are working solely?
7- Who is the target group? Are the Syrian refugees included? 

8- Request of a list of active organizations and their activities in each area which was formulated in Baabda meeting

Suggestions: 

9- A participant asked to send the (above) requests by e-mail to discuss them with the head of regional office and to determine the recommendations with him 
10- A meeting to be held between MoA and the NGOs in addition to follow-up meetings with heads of centers in the areas on a weekly or monthly basis.

11- An official letter informing the heads of centers about the activities can be sent, no need to meet.



	
	FAO
	Solange- CLARIFICATION 

	Discussion
	

	In response to the comment concerning FAO’s FFS training, Solange clarified that 25 facilitators were chosen in the presence of the heads of regional offices and were trained for two weeks. Unfortunately some facilitators were not motivatedenough and others didn’t accept to travel to remote areas because of transportation fees. Solange stressed that in the upcoming project, FAO will take into consideration the areas that were not covered and willchoose motivated facilitators. She stated that a meeting was held with chiefs of departments because they were not informed of the FFS trainings and suggested that FAO can hold meetings with the head of centers too.


