MINUTES OF CSMC TASK FORCE MEETING

23.03.15 BEIRUT 

1. Introduction of agencies 
Agencies present were NRC, DRC, IRC, SOL, Concern, Oxfam, Search for Common Ground, PU-AMI and MOSA. UNHCR, LHIF, IOM and UNDP were absent. 
2. Endorsing minutes of last meeting
Minutes from the national CSMC Task Force meeting 09.03.2015 were endorsed.
3. Finalising CSMC trainings participant lists, preparations and further commitments to train

The participants for the CSMC training 8-10th April will include 19 NGO and IOM staff, 2 MOSA staff, 1 LHIF staff, 2 UNHCR staff, and donor staff (ECHO). 
The ToT participants will include the 19 NGO and IOM staff + 1 of the MOSA staff. The training commitment by each CSMC agency and staff attending the ToT will be highlighted in the invitation letters. A joint training calendar will be one of the outputs of the ToT.
Action points: 
· DRC to prepare the invitation letters for external participants

· Aimee, MOSA to follow up with the MOSA Contingency Planning Expert for his availability to participate in both trainings.  

4. Final feedback update from the field on national strategy and TOR + update on field task forces’ strategies 
No feedback from the field task forces has been received. MOSA provided feedback on the strategy, requesting that it explicitly refers to the need for close coordination with the Shelter sector. This feedback was included and the national CSMC Strategy and TOR have been endorsed.  
5. Coordination with national authorities
MOSA confirmed that their role in 2015 will be a coordinating role, as part of the coordination mechanism including UNHCR, MOSA, UNDP and OCHA. They are currently recruiting area Protection Assistants who will be able to support the MOSA Regional Coordinators in this. Regarding coordination with the CSMC task force, MOSA is co-leading the national PWG.
The Task Force will discuss the CSMC field training calendar with MOSA as part of the Beirut training outputs. This will inform the wider national authority capacity building discussions.

Action point:

· Field CSMC Task Forces to share meeting dates and times with MOSA Regional Coordinators
6.  Requests from security forces for beneficiary data
CSM agencies have in some areas been approached by LAF for beneficiary data from the CSs. UNHCR’s approach has in the different areas been different towards supporting the CSM agencies in this. CSM agencies cannot share household beneficiary data with external agencies, including the security forces.  
Action point:

· Oxfam will collect information on the incidents from the CSM (and protection) agencies and inform the PWG next week. Will request support from MOSA and UNCHR for a structured response to these types of requests by all agencies with such detailed beneficiary data to all security forces. 
7. Agree on SOPs for referrals
The comments and questions to the draft SOPs were agreed on. To be discussed further with the Protection Sector on how to roll this out cross-sector. IRC will lead on this and update on plan at the next national task force meeting.
8. Election of lead and co-lead of national Task Force
NRC and Concern were elected as national co-leads for the next 3 months. To be reviewed again at the end of June.

9. AOB
Next meeting will be April 20th at NRC 14:00 – 16:30. 
Suggested agenda includes:

1. Harmonising assessment tools
2. Coordination with Community Services and Protection agencies on community based protection initiatives

3. Update on standardised CSMC IM tools 
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