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Participants:
CRS/Caritas Hellas/Athens: Planning urban shelter 
Salvation Army: Coordination Victoria Square 
Action Aid:  Not yet involved in shelter but interested 
UNHCR :Relocation Program 
Municipality of Athens: Partner of UNHCR with Relocation Programme 
Solidarity Now: Partner of UNHCR with Relocation Programme
Arsis: Partner of UNHCR with Relocation Programme
Mercy Corp: Possibly interested in urban shelter 
DRC: Possibly interested in urban shelter 
Samaritan’s Purse: No plans yet.
IRC:  Working in sites 
UNHCR: Cash Working Group 
UNHCR: Food Working Group 

UNHCR Summary of Relocation Program:
Earmarked 20 000 places in 
Partners Include: Praksis, Arsis, Nostos, Municipality of Athens 
- host families, apartments, hotels (partial or full vouchers and leases).
- Cash Based Initiative – transport, food and hygiene items. 
- cannot provide medical assistance or legal support. 
- Partner has an MOU with PoC as to what is expected of them during the stay – e.g. cleaning apartments but thus far no clause for evacuating accommodation.

Challenges: 
-protection incidents inside hotels (among PoCs) 
-Greek community acceptance 
- lack of spaces
- Maximum of 6 people per flat
- ensuring proximity to existing services 
-high cost of transportation 
- Hotel Association (in partnership with local mayors refuse to host POC 
-Disjoint between central government and local municipalities.
- Security and police issues with transportation. Illegal for undocumented PoC on highway – must inform police with bus shuttle services as they need to know when these vehicles are on the road. 
- Victoria Square. Partners received severe complaints from tenants. 
-HOW to remove asylum seekers from accommodation? 

Hosting (Solidarity Now):
- finding places in Greek homes 
- providing social workers, psychologists and interpreters. 
- Financial incentives to host family 2.50 euros per day per person being hosted
- PoC will get supermarket vouchers and weekly case workers. 
- Average time of people hosting: minimum requirement of 2 weeks. Renewal for up to two months. 



Apartment scheme Arsis: 600 places in Greece:
- preparing for UASC in Alexandropolis. 
- prefer if they could establish relocation beneficiaries only. 

Apartment scheme Municipalities of Athens:
 -even distribution of population in Athens. 
- Avoiding neighbourhoods overcharged in past with foreigners (e.g. Victoria Square).
- no more than one or two flats in a block.

Ideas: 
- Map Athens: shelter capacity in Athens and other municipalities.
- List of shelter options/possibilities and categorize per type of PoC
- Develop Framework for Urban Shelter (cross sectors) 
- Map out businesses in proximity who could benefit PoC – halal meat, supermarket

 Community engagement  
– hire candidates (legally speaking PoC can work). 
-Ask hotel if they can hire PoC. 
-Encourage partners to look for volunteers in local communities. 
- idea of small festivals – peaceful coexistence. Festival showcasing culture of PoC food – PoC got involved in Hotel

Potential Problem:
- Draft legislation from Greek Government; need ratio for people hosting against toilet facilities. When rent hotel/apartments, need to respect hotel. Loose rule of 18m2 per person..
- similar laws still not yet passed for UASC.

UNHCR TO PROVIDE: 
Staffing compositions for Relocation How many accommodation supervisors and interpreters? 
MoU from Partners  
Damascus and Dakar Valley – mapped.
IM colleagues are mapping areas of “veto” – no people to go (WILL SHARE)
framework of current options they are able to look into.
Technical caveats – technical aspects.

NEED to Develop/ Outstanding questions 
Minimum standards for refugee accommodation in Greece
Strategy: emergency focus. 
Asylum Seeker transition strategy from Emergency to non-emergency 
Shelter MEB
Site planning; mapping existing infrastructure and services. 
- define urban – how remote from existing services.
- Different markets and services connections.
- What do  PoC prefer? Can we meet their preferences? Overall Framework of strategy. 
- City planning
-Legal constraints 
- How to fast track change of use from offices to accommodation? 

Immediate Next Steps: 
ToR for Subgroup 
Astrid to share UNHCR Relocation Program Information 
Develop Framework / Develop Urban Shelter Strategy Outline 
