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MEETING MINUTES 
  

Attica Sub-National Sector Working Group: Site Management Support (SMS)  

Date: 18 August 2016 

Venue: DRC Office (Athens) 

Chair: Sorana Rusu (DRC Area Manager/ Attica Sub-
national SMS working group coordinator) 

Participants: 

Dennis Moroni - UNHCR moronid@unhcr.org 

Margaux Vulliod - DRC margaux.vulliod@drc-greece.org 

Siobhan Luikham - DRC siobhan.luikham@drc-greece.org 

Dimitrios Panagapoulos - DRC dimitrios.panagopoulos@drc-greece.org 

Emily Carlsson – Salvation Army emily.carlsson@salvationarmy.gr 

Sophia Mokoros – IOM smokoros@iom.int 

Clement Philit – Solidarites International hom@solidarites_balkans.org 

Mao Zina – Organization Earth maro@organizationearth.org 

Francesco Rancati – NRC / SMS WG Co-coord.  francesco.rancati@nrc.no 

  

 

Agenda: 

1. Action Points review 
2. Security Updates 
3. Harmonization of SMS tools (with reference to the communication received from the National 

SMS WG) and site reports  
4. Updates from members 
5. AOB 

 

 
 

1. Action Points from previous meeting - review 

Pending APs: 
1. Inputs to be submitted on the site security mitigation measures and risk matrix forms shared by the 

National SMS WG DRC will put in contact Jacqueline with the rest of the actors – received from only 
Elliniko, Skaramangas and Malakasa 

2. Dennis to share existing UNHCR evacuation plans for the sites – pending  
3. DRC to provide to Solidarites the population verification template used in Elliniko, after seeking 

agreement from MoMP Attica Coordinator – still awaiting approval from MoMP 

 

2. Security Updates 

 On 16/08 there was a serious fight in Scaramangas between Kurdish Syrians and 
Arab. Approximately 10 people involved in the fight.  5 persons were stabbed and went initially 
to the Navy Doctor. 2 (1 Kurdish, 1 Arab) attended hospital by ambulance, 3 (all Arab) left the 
site by taxi. Police attended the site promptly (around 23:00hrs). The MoMP representative also 
attended the site. Police started an initial investigation for the incident. 

 The security weekly reports should be shared. 

 UNHCR evacuation plan for the Scaramangas will be presented on Monday 22/08, by UNCHR 
Security Officer to Site Actors.                                                                                                                                                   
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Action Point: Security issues should be documented in security reports (in details) in order to have 
concrete written evidence. 
 

 

3. Referral system Islands to Mainland 

 

 Referral system Islands to Mainland 

 ISWG held a workshop for referral system/referral pathway.  

 Not practical outcome.  

 Only situational discussions and brainstorming.  

 At the moment there is an ad-hoc system in place for referrals for accommodation of 

vulnerable cases, led by MoMP Col Pantelatos of the inter-ministerial unit (kepom).  

 SOP should be developed (but MoMP not yet ready for the referral system).  

 UNCHR will develop a template for actors/bodies. 

 Next meeting for Referral System Islands to Mainland on 29/08. 

 

       SOP should be developed about headcount /profiling (not known the intention of MoMP).  

 

Action Point: Francesco to share the notes of the workshop  

 

 

4. Updates from members 

Lavrio – Organization Earth 
- No grounding, all copper stolen, major fire hazard. Has communal kitchen with capacity to cook for 

400 persons but cannot be used because of the electricity issue 
- Showers and latrines are away from the houses. During winter it will be a problem. 
- Very good cooperation and collaboration with SM (NAVY). 
- Ambulance gap (during summer) – 5 hrs wait. 
- No security issues. 
- Community committee in place and active; present in all meetings 
- Verification + profiling exercise to be conducted tomorrow. Navy and Org Earth work together 
- Good relations with the host community 

 
VS/Urban refugees - Salvation Army  

- VS service mapping booklet to be printed by UNHCR and shared, incl. on the islands 
Second version developed with inputs from beneficiaries. Icons same as the ones used by RefugeeInfo. 
 
Malakasa – Solidarites International (until 31 Aug)   

- There is a very good cooperation and collaboration with the new Site Managers. 
- Containers WC/ showers have been installed (not operational due to electrical shortage/ not 

connected). IOM provided generator. However, new ablution units remain closed at the moment   
- Actual population in Malakasa is around 700. People are still being smuggled out of the Site. PoCs 

walking out from the sites without any check by Site Management, no questions asked. 
- No new security issues 

 
Ritsona - IOM 

- Works on fencing continue 
- HKs and cleaning products had been distributed 
- There is shortage of water supply. Distribution of water bottles (5,000 bottles/week) 
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- New water connection system is going to be installed.  
- No security issues. 

 
Oinofyta - IOM 

- 20 PoCs from Afghanistan relocated from Elliniko 
- There is problem of water supply (pressure). Airforce installed water pumps in order to increase the 

capacity. 
- Minor problems with sewage 
- 500 NFI kits distributed 

 
 
Elliniko - DRC:  

- Security as priority issue for the new Site Managers 
- Community committees have turned to be ‘’activities oriented’’ 
- Coordination meetings have been repeatedly rejected by SM 
- There is a gap of 24/7 referral system for medical cases 
- Development of CoC for Site Actors - ongoing 

 
DRC Skaramangas:  

- The MoMP coordinator Mr. Abraham Kayas for Scaramangas Site has started to work in 
Scaramangas Site. He is involved to the registration of new the PoCs in the Site and the allocation of 
containers - The vast majority of urban refugees had not been transported with buses to 
Skaramangas for the pre-registration but arrived by their own means. 

- The new NAVY Commander (Site Manager) and Deputy Commander took over on 16/08/2016. 
- A Community Watch Group has been establishment of a will be discussed in the next meeting of 

the Community Representatives Committee 
- There is a gap for translator regarding Health Center (escort to Hospitals etc). 
- Caritas topped up the prepaid cards and distributed new prepaid card (for PoCs who didn’t 

received in the first distribution). 
- Police presence has been slightly improved. 

 
Action Point: Francesco to create a DROP BOX for National/Sub - National SMS WG  

 

 

5. AOB 

 New list of Sites circulated by MoMP with 25 Sites (Not received yet).  

 Agencies can use Salvation Army template for a service map or can have their own templates as 

long as they include the information needed. 

 

 

6. Next meeting – Thursday 01 September, 15.00 hrs, DRC meeting room – Athens Towers 

 

 


