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IMWG-Bekaa Monthly Coordination Meeting
Venue: UNHCR Zahle – R2 Conference Room
Monday 5 September 2016
13:00-14:30
Agenda

· Update from national IMWG (InterAgency)
· IAMP Overview (Medair)
· 3Ws matrix (InterAgency)
· Update on targeting formula and results for winter 2016-2017 (UNHCR)
· VASyR Assessment2016 (UNHCR)
· Lebanon Information Hub (InterAgency)
· AOB
















	IMWG Meeting Minutes

	Name 
	Information Management Working Group
	Meeting Date 
	05/09/2016

	Meeting Location  
	UNHCR Zahle, R2
	Meeting Time 
	01:00 P.M  

	Chair person 
	Said Abou Kharroub, Information Management Officer

	Meeting Duration 
	1:30 hour 

	Minutes Prepared by 
	Said Abou Kharroub, Information Management Officer

	 
	 




· Attendants: Medair, Handicap International, UNHCR, TDH-IT, UNDP, IRC, WVI, LOST.

· Update from National IMWG:

· Revised TORs for IMWG: 

Sub-National IMWG(s) will fall under the national ToR and will be reporting to the Inter-Sector coordinator in the field.   The IMWG meeting will take place once every two months at the national level and subnational groups will plan the frequency as per their needs either monthly or once every two months.IMWG will Support the inter-sectoral coordination mechanisms in developing and harmonizing inter-sector referral tools.
Final version of the ToR will be circulated with the minutes. The next revision of the TOR will take place in March 2017. 


· Vulnerability Map:
Process started early this year, an initial screening is being done using the MDI from The National Survey of Household Living Conditions 2004 (same dataset used in 2015) and latest refugee figures, however it resulted with no significant change to the current map. The technical team is now looking for new datasets on Lebanese poverty at the national level that can improve the map. UNDP MOSA and UNICEF are conducting a poverty assessment at the national level, this could be a potential dataset to replace the MDI, and therefore the process is on hold until the results of this assessment is released.

· IAMP Overview:
· Presentation by Medair on the mapping methodology of Informal Settlements. All materials related to IAMP is found in the IM DropBox
· 3Ws Matrix: 
· Inter-Agency Bekaa prepared an excel sheet that lists municipalities with ranking from High Risk to Least critical. The criteria to choose municipalities are based on four principles: 
· Vulnerability: based on the Vulnerable Cadasters Map produced by Inter-Agency Lebanon in 2015.
· [bookmark: _GoBack]Population Ratio: represents the percentage of Syrian Refugees to Lebanese Population in each Cadaster/Municipality. 
· Index of Social Tension: developed by UNDP Bekaa to measure possible causes of tension, and possible sources of conflict or negative perceptions.
· Number of Actors: extracted from ActivityInfo reporting partners per cadaster/municipality.
15 municipalities are identified, and there will be 3Ws (who is doing, what, where) for each municipality. Samples of these matrices are attached to the email. 

· VasSyr Assessment in Bekaa
Questionnaire have been outsourced to a statistical firm and these are some preliminary results:
· 35% of the refugee population is under 10yrs
· Household size is 5
· 20 % only have residency compared to 59% in 2014
· 71% Safety and security is a major foctor to consider return to Syria. 22% consider return for cost of living.
· 28% didn’t receive assistance in the last 3 month.
· Presentation can be found under the following link:https://drive.google.com/file/d/0B09J33rqyjXQalJPb3V1bk9wbDg/view?usp=sharing
· Targeting Formula
· Presentation will be shared separately

· Lebanon Information Hub 
· An information hub developed and maintained by Inter-Agency Information Management Team in Lebanon, to share the latest updates, documents, and upcoming meetings for every sector. In addition to that, there are essential links for operational datasets, dynamic maps, ActivityInfo for partners to report their progress, SpongeBase to visualize interventions, and Assessment Registry to register assessments taking place in the field. The link to the website is data.unhcr.org/Lebanon.

· Next IMWG is 3rd October at 1pm. 
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