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	Name
	Livelihoods working group for Beirut & Mount Lebanon
	Reference
	05-ML LIVELIHOODS MOM 101116

	Meeting Location
	UNDP Country Office
	Meeting Date 
	10/11/2016

	Chair persons
	Sabine Farah (MoSA) and William Barakat (UNDP)
	Meeting Time 
	10:00 A.M 

	Participating Associations
	MoSA, UNDP, Amel, AVSI, World Vision, SIF, NEF, Talia, Nawaya, SB overseas, DORCAS, CLMC, ACTED, CESAL, IRC, IECD, Howard Karagueusian, Care, and Berytech.

	Minutes Prepared by
	Noemie Lanternier and William Barakat
	Meeting Duration 
	1 hour and 45 min

	Purpose of Meeting
	1. Near East Foundation (NEF) Presentation on Livelihoods Interventions and Lessons Learnt.
2. New LCRP updates: Livelihoods strategy/ plans and sector targets.
3. Livelihoods Partners updates.
4. AOB and Action Points
	


 
SUMMARY OF DISCUSSIONS AND ACTION POINTS

	
	[bookmark: _GoBack]Introduction: The UNDP Field sector coordinator introduced three new partners who will be attending BML working groups from now on: IECD, the European Institute for Cooperation and Development, that are running employment support projects, Berytech that has a Livelihoods project with UNDP and are planning currently for an agri-food innovation project for 2017, and Cesal, an NGO dedicated to international cooperation and currently located at AVSI’s office and planning to conduct Livelihoods interventions in 2017.


	1.
	Near East Foundation (NEF) Presentation on Livelihoods Interventions and Lessons Learnt

	
	· Please refer to the PPT presentation.
· NEF has recently opened a new office in Lebanon and has a long experience in international development, they started a pilot project in 2016 of a community based approach in Bourj Hammoud including 3 components, in collaboration with organizations, targeting vulnerable groups through assessments and households visits.
· NEF provide beneficiaries with technical assistance and trainings in the 3 components of their project, and follow up after implementation, with the technical support of experts from AUB.
· NEF will provide more analysis on their project pilot’s impact after completion by December 2016.

Below are the 3 project components with a brief description and main discussion highlights.
1- Urban agriculture Component: 
Technical support and agricultural kits/ seeds provision to beneficiaries aiming to increase access to food and minimize food expenses. 
Success story: Gaby’s rooftop experience in Bourj Hammoud (an interview was conducted which will be shared with interested partners).

2- Home based business productive activities Component:
Four-day business development training, coaching sessions with grant support and follow up, targeting vulnerable skilled women or female-headed households, 
NEF conducted a very rapid desk review/ market assessment and they relied most on the skills that women had and consequently they found high competitiveness in the market of Bourj Hammoud. Further market assessments help to select sectors of interventions that are more market needs based. 

3- GBV awareness and Financial Literacy sessions in safe space context for adolescent girls:
Three-day financial literacy training, financial toolkit supply, $20 financial support/ learning to match savings. The aim is to reduce negative coping strategies among adolescents and to raise awareness on GBV issues, in addition to increasing their ability to manage financial resources.

General lessons learnt
· People are accustomed to more charitable approaches with minimum effort/ engagement. 
· The shift towards a recovery phase with increased willingness to engage in productive activities due to reduced humanitarian assistance.
· Strong collaborations with other INGOs is crucial to complement services.

Discussion
· Increased synergy due to participation of different family members in the project.
· 3 Livelihoods WG members provided support to NEF: INTERSOS, IRC, ACTED.
· INTERSOS: NEF’s project was presented to Intersos beneficiaries – interested participants applied and were supported in producing makrame bags and accessories (a success story concerned an Intersos participant who joined the programme and was able to earn an average monthly income of 700 USD).
· IRC: coordinated with women who had already benefited from market-based skills trainings to avoid duplication and facilitate referrals.
· Acted: supported NEF in implementing their activities in Nabaa. Acted held a community forum to present the NEF’s project and interested participants were referred.

· The authorities’ approval challenges faced by NEF during the implementation of the project to endorse activities were anticipated from the very beginning (for instance, cash assistance targeted Syrians and business grants were provided to Lebanese). Syrians involved in home-based businesses were operating on a very micro scale. It is interesting to notice that even Lebanese beneficiaries faced authorities’ approval challenges to endorse income generation activities issues: in fact, a coffee cart owner submitted a permit request to the municipality which was later refused. 
· MoSA national sector coordinator highlighted that the Livelihoods strategy for 2017-2020 had slightly changed. In fact, output 1.1 now exclusively focuses on supporting Lebanese MSMEs, Displaced and non-Lebanese will benefit from the economic opportunities generated by these interventions under the Lebanese law and regulation.    (but displaced populations can benefit from these interventions indirectly). 
· NEF project targeted Lebanese and refugee communities equitably (50/50 ratio).
· Under the first component (urban agriculture), Lebanese benefited more from the provision of kits since they often had better relationships with their landlords.
· Under the second component (micro home-based businesses), 60% of beneficiaries were Syrian (displaced populations tend to have less income generating opportunities).
· Concerning the cost of the equipment provided, vertical kits (which include a composting unit) were purchased for $60-65, with an additional $20 USD to cover logistical costs.
· A market assessment was conducted prior to the design/implementation of the project to ensure it fully responded to the market needs of BML.
· The UNDP Field sector coordinator suggested to take into further consideration the seasonal aspects of the job market in order to better orient partners’ future programming.
· The outcome and impact of the project is still being assessed to determine whether it should be expanded or not.
· A new Livelihoods project is being finalized by NEF (which will mainly cover Bekaa and the North).
· NEF and all other partner seeking guidance and support from the Ministry of Social Affairs should contact Ms. Sabine Farah, MoSA national Livelihood coordinator and Mr. Haytham Sayyad, MoSA Field Sector Coordinator.

	2.
	New LCRP updates: Livelihoods strategy/ plans and sector targets.

	
	The UNDP National sector coordinator provided a brief overview of the LH sector’s response plan and targets for BML.

LCRP planning process
· Field WG, Core Group, National WG, Sector Steering Committees took place to finalize the new LCRP planning. Final comments from Steering Committee members are being collected. A joint technical task force will meet on Friday 11th Nov to finalize sector chapters.
Main changes in the Livelihoods strategy
· Outcome: Stimulate local economic development and market systems to create income-generating opportunities, and reduce unemployment rates.
· Same output structure, impact on employment by creating/maintaining 7,900 jobs, and focus on business development.
· Balance between demand/supply side.
· Ministries System strengthening.
The response plan includes some of the most recent findings related to market needs and focus on the fastest growing economic sectors (including IDAL/GIZ ELMA report/ and the forthcoming UNDP assessment on the ICT, agro-food and construction sectors).



Outputs
1.1 Support to Lebanese MSMEs
1.2 Value chain development
1.3 Labor-intensive investment in productive assets
1.4 Workface employability

Discussion:

· It is very important to follow up with organizations to track down projects completion’s impact on employability after trainings and business support and to report in Activity Info the percentage of employment, as well as, the number of business created/ maintained, for more relevance of interventions impact in terms of income generation improvement on local community.
· The UNDP Field sector coordinator highlighted the need to further discuss value chains with sector partners since many of them are actually unaware of the types of ongoing/ planned interventions under this output (as well as the related modalities). The UNDP Area Manager mentioned that a workshop/event on VC development could be organized to facilitate the sharing of lessons learnt and best practices. Since this topic was discussed during the last national WG meeting, the presentation made by SCI (Save the Children) will be shared with partners along with ILO’s latest value chain analysis report on potatoes and leafy green vegetables.
· The UNDP National Coordinator explained that the value chain interventions are very complex and require 2 to 3 m USD worth of investment over the course of 2 to 4 years. Therefore, they tend to concern a rather limited number of Livelihoods partners including ILO, MC (Mercy Corps) and UNHCR (in partnership with Al Majmoua.
· The MoSA National Livelihood coordinator underlined that this topic had also been discussed within the Sector Steering Committee in which donors are represented.
· Berytech Coordinator stated that NGOs involved in the ICT sector (included Berytech) have noticed major technical skills gaps which should be addressed in order to scale up ICT services in Lebanon. They call for increased support to this promising market characterized by a strong potential for growth (both domestically and internationally). 
· One of the main objectives of the sector will be to enhance existing linkages with MEHE to not only improve the quality of training curricula but also enhance the access to certified trainings.
· In addition, efforts will be made to combine the provision of market-based skills trainings with job placement.
· Partners’ appeal showed a strong interest for the Livelihoods sector with 52 partners submitting their appeal (the highest number across the entire response).









	3.
	Livelihoods Partners updates

	
	The UNDP Field sector coordinator invited partners to provide brief updates on their ongoing and planned LH interventions/ programmes. 

Makhzoumi:
· Working on a project with UNDP and funded by DFID, in costal Metn, to support Lebanese youth, including voc. Trainings and internships and long term employment opportunities.
· WG members can refer Lebanese youth for trainings, as there is need in food and beverage, marketing and other sectors for trainings.
· Trainings should start by last week of November. Details on training will be shared with members.
· Makhzoumi are coordinating with Municipalities and SDCs for the implementation of the project.

Nawaya:
· Pilot project in partnership with UNICEF for vulnerable Leb and Syr including innovative entrepreneur and business development with social impact initiatives after skills and ideas assessment.
· In addition, they connect beneficiaries to mentors and funding and other UNICEF supported programmes for a higher start-up level.
· Nawaya are looking for partners and referrals to identify locations and vulnerable youth of interventions for next year.
Berytech:
· Worked with UNDP on entrepreneurship programme in Mt Lebanon.
· The target of Berytech in ICT and Knowledge sector, is to keep Leb graduates youth in Lebanon and create jobs for them in different sectors and at the right level.
· They are planning a smart agri-food innovation focusing on innovation, engineering and technology to intervene in the value chain of agriculture.
· Trainings and projects on IT and animation, digital industry skills developments inside/outside Lebanon.

WVL:
· Suggested to have an online platform for information sharing/ service directory notably regarding information that are not found in the 3 W matrix/ Activity Info. UNDP initiated an online information link to access partners’ interventions online. Berytech mentioned that we can use open collaborative sources of information. Field Coordinator mentioned that there will be further discussions on innovative ways for easy and fast online information sharing.
· Need to share assessments among partners. Field Coordinator mentioned that there is the online assessment registry on the web portal for assessments sharing, and partners are encouraged to share their assessments.



IECD:
· European Institute for Collaboration and Development, work on guidance and employment trainings, targeting host and displaced youth in Lebanon, from Jan 2015 till 2020, in collaboration with MEHE. They finance guidance employment trainings (GET) offices at private technical schools to support students. 14 trainings are organized each year to support Guidance offices and enable them to map local companies in order to better grasp market needs.

CESAL:
· They are located at AVSI’s office currently and supporting them in their project, meanwhile they prepare their plans in Livelihoods for 2017.


SB Overseas:
· They conduct voc. Trainings in handicrafts and hairdressing and like skills, aiming to helping youth beneficiaries to acquire skills and express themselves through work development, in Ard Jalloul and Beirut. Any interested partners working in the field of education or livelihoods are encouraged to contact the NGO, in particular if they operate in the Greater Beirut area.

Amel: 
· Livelihoods project in 5 areas in BML from August 2016 till Nov 2017, including 3 activities, targeting youth in voc. Trainings, women in business trainings, coaching and business development/ grant support ($1,000), and psycho social support. Concerning more specifically the implementation of the second component, which has not started yet, AMEL is invited to liaise in due time with NEF to capitalize on their work and benefit from lessons learnt
SIF:
· Vocational training and coaching programmes provided to youth.
· Ongoing coordination with MoSA and its network of SDCs. Expected geographical expansion in the coming weeks inside Baabda casa.

	4.
	AOB and Action Points

	
	· An Activity Info training will be provided for Livelihoods and Social Stability sectors interested partners on 28 November (1-4 pm) at UNDP CO (6th floor conference room). 
· A Conflict sensitivity training will be also held on 21 Nov at UNDP Country Offices. Interested partners should contact the Field sector coordinator to register.
· WG members were informed that the market-based skills training table which was consolidated earlier this year would be updated by December.
· The next BML LH working group meeting will be held on 8th December 2016 at UNDP Beirut.




