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Coordinating Humanitarian Shelter

Rakhine Shelter (CCCM & NFI) Cluster Coordination Meeting

Date: Thursday, 16 June 2016

Time: 9:30 am to 10:50 am

Venue: UNHCR Sittwe Field Office

Chair: Boyet Tiangco (Site Engineer/Shelter Cluster Coordinator)

Participants: UNHCR (Shelter / CCCM), LWF, DRC, NRC and ICRC
Minutes: Hay Mar, UNHR, CCCM Field Associate

Meeting Agenda:

Agency updates on shelter activities (LH repair and reconstruction status) in the IDP camps

Updates on the impact of heavy rains and storm in Rakhine and plan for possible assistance

Brief update on the new IDPs/sites in Ponnagyun, Kyauktaw, Rathedaung and Buthidaung

e A

AOB

Updates/Discussions/Agreements:

Introduction of participants — Name and organization

UNHCR e OTC: UNHCR direct implementation — 56 shelters - 50% complete

e BDP-2: 40 Shelters — 50% complete.

e Taung Pa IDP camp, Myebon: Replacement of roof frame/cover, wooden posts and
installation of concrete footings completed on 2" June 2016.
UNHCR reinforced the timber post/footing of the temporary shelters by installing concrete
blocks.

e OTG (N) & OTG (S): Applied for $1 million support fund under MHF.

e Thandwe Township flood response: distributed tarpaulin sheets to 12 villages (210 HH)

DRC e BDP-1: Begun 30 May 2016. 50% completed.
Shelter numbers 1-37 = completed. Shelter numbers 38-50 are on-going. Total of 101
shelters require reconstruction.
Completion date has been extended to 2™ July

e Kyein Ni Pyin: Minor delays. 6-shelters 90% complete. Completion due at end July 2016.

e Main Challenges — theft of materials by IDPs

e [DPsin KNP request to UNHCR and DRC to be given old shelter materials. DRC have
calculated these materials into the rehabilitation as part of their modality previously
agreed with RSG and so suggest IDPs summit an official request to UNHCR or DRC.

e UNHCR Shelter Cluster coordinator, Mr. Boyet, suggested DRC, UNHCR & TA make a joint

field visit to KNP to discuss these issues with CMC and IDPs.
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e 250 HH have accept individual housing in KNP: the construction of 176 is on-going

e Only 10 HH from Min Tha Pha village have accepted individual housing.

e Da Paing: Under tender

NRC e NRC plan to reconstruct 20 temporary shelters in 2 camps: Maw Ti Ngar and Thet Keal Pyin
by end the July 2016.

e NRC pan to construct 2 schools in KNP and 2 schools for villages in Pauktaw.

e NRC had provided student kits to students of KNP school. This school request assistance for
paying new teachers who are under the management of RSG.

LWF e Nget Chaung —2: LWF CCM Coordinator, Mr. Yadu, reported that LWF have plans to
improve access to the CMC office and TLS.

e ANY: Insufficient funds to complete all the necessary repairs.

e KDK: Plan to repair 50 temporary shelters (80 shelter units).

e OTG-S: Assessment conducted.

e KDK2, BDP — Final stages of tendering

ICRC e ICRC— has 120 rolls of tarpaulin in stock and ready to assist in case of needs in the IDP
camps or host communities
Future o All participating agencies shared their experiences regarding the wilful destruction of
ImpI?rrLer;tation shelters prior to implementation as a way to receive greater benefits. This prompted a
or:paei::r discussion on where the Shelter Cluster should draw its red lines for future rounds of
implementation.

e It was agreed that Shelter Cluster actors/implementers will be responsible for the major
structures of the temporary shelters. However, further discussion was required to conclude
the most appropriate ways for IDPs to conduct minor repairs to walling and flooring in the
future.
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