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Bekaa Livelihoods and Social Stability Working Group Meeting Minutes

	

	Name
	Livelihoods and Social Stability WG Meeting
	Meeting date
	22 August 2017

	Meeting location 
	UNDP Offices, Chtaura
	Meeting time
	10:00 am

	Chair and co-chairs
	UNHCR (Paul Sawaya)
MoSA (Hussein Salem)
UNDP (Leila Ullrich – Noemie Lanternier)

	Meeting duration
	1.30 hrs

	
	
	Minutes prepared by
	Noemie Lanternier
 (UNDP)

	Participants
	UNDP, UNHCR, MoSA, ACF, ANERA, AVSI, DRC, INTERSOS, GVC, Mercy Corps, MoIM, MPDL, Nabad, NEF, NRC, OCHA, SCI, Refugogo, Sawa, WFP, WVI, Youth Initiatives.


	Agenda of the meeting
	1. Welcome & Introduction
2. Update from the Bekaa Tension Task Force Meeting 
a. Arsal and outskirts update (by MOSA & UNHCR)
3. Central level update
4. Presentation by GVC of new Livelihoods project
5. Presentation of the First Wave of the Stabilization survey focusing on host community/refugee relationships in the Bekaa (by UNDP) - Postponed
6. Presentation of LH-SoST Mid-Year Dashboards – Key achievements and trends - Postponed
7. AoB



Summary of discussions and action points
	1.
	Welcome and Introduction

	
	· The chair welcomed the participants on behalf of the co-leads.
· The agenda of the meeting was briefly presented to participants and validated.


	2.
	Update from the Bekaa Tension Task Force Meeting 

	
	a. Arsal and outskirts update (by MOSA & UNHCR)
MoSA update (Hussein Salem – co-chair)
· MoSA regional coordinator and co-chair, Hussein Salem, briefed participants on the evolution of the security situation in Arsal and its outskirts.
· The first wave of returning people to Syria (Idlib) reached 5,085 individuals (including Al Nusra militants, their families and refugees) as part of the ceasefire deal signed at the end of July. 
Many of the refugees who registered to return did not (i.e. while the media claimed 7,000 people left with the first wave of returnees, MOSA counted the number of buses leaving - 113 buses carrying 45 returnees on average - which would bring this estimate closer to 5,000 people).
· During the second wave, 1,367 people returned as part of a ceasefire deal with Saraya Ahl al-Sham (Syrian rebel alliance) to Eastern Qalamoun on 14th August. MOSA initially registered those who were returning. The outskirts are now emptied.

UNHCR update (Paul Sawaya – co-chair)
· UNHCR co-chair, Paul Sawaya, provided additional information related to the recent developments in Arsal. The situation remains calm there, while the LAF opened the Wadi Hmeid checkpoint on 17 and 18 August to allow free crossing for Syrian and Lebanese families to and from the outskirts. 
· Since 21st July, most of the people allowed to cross the checkpoints have been women and children (men above 14 are preventing from crossing, except PWD). The number of people crossing peaked between 21st and 26th July and then dropped. As a result, since early August no major movements have been reported. Recording of new arriving families at the Wadi Hmeid checkpoint remains challenging due to the free crossing to and from the outskirts. 
· Since the 21st July, the number of families/individuals arriving to Arsal from the outskirts is as follows:
· 15 Lebanese families (representing 39 individuals) 
· 466 Syrian families (representing 1,854 individuals)
· Total: 481 families (equivalent to 1,893 individuals).
· According to recent estimates, 140 HHs remain in the outskirts (but there is no general consensus on this).

Response priorities - Next steps
· The municipality and partners are cross-checking the families who have not yet received assistance and will refer them to sector partners as appropriate.
· The sector co-leads will continue to engage with the authorities regarding the return of civilians, be they to Qalamoun or other locations.
· The next Arsal coordination meeting is scheduled on 22 August (1pm) at UNHCR. Interested partners are welcome to attend.

b. Bekaa tension task force meeting
The sector coordination team provided a brief overview of the main takeaways of the last tension task force meeting which was held on 28th July 2017. 
The below partners participated in this meeting: LOST, Mercy Corps, ACF, UNHCR, GVC, WVI, IOM, OXFAM, UNDP, LOST, Salam LADC, DRC, Movement for Peace and Nabaad.
· Key findings
· Areas with highest tension scores: Al Marj (33), Bar Elias (36), Majdel Anjar (30), Qab Elias (34), Saadnayel (30), Hawch Alrafqa (36), Eaat (30), Al Qaa (34), Arsal (40)
· Most Riyak affected areas have medium high tension scores (i.e between 20-30): Bar Elias (36), Termnine-el-Faouqa (26), Qsarnaba (27), Terbol-Zahle (29), Riyak (23), Dallhamiyet Zahle (20), Saadnayel (30), Saraine (27), Hawch Alrafqa (36).
· General analysis
· Tensions are increasing all over Bekaa due to the following factors: 1) Rise in taxes, 2) Decrease in Agricultural Yields, 3) Arsal Events, 4) Social Media Campaigns
· Labour-competition related protests have decreased since the onset of Ramadan which may be related to the postponement of the elections. 
· Intra-Syrian tensions: Syrian refugees in private accommodation receive less assistance than those in settlements and that causes tensions within the Syrian population.
· Impediment of the work of NGOs: Municipalities have been cracking down on NGOs throughout the Bekaa since Arsal asking for daily approval of those NGOs.
· Rise in Self-defence groups (Deir al Ahmar)
Additional information on places of concern and on Riyak-eviction affected areas can be found in the PPT presentation.

· Riyak Evictions update
Partners were briefed on recent developments related to Riyak evictions: 
· 285 sites have already or are due to receive eviction notices within or near the 6x9km zone around Riyak Airbase.
· Eviction-affected refugee population is estimated to reach 2,160 tents (equivalent to 12,665 individuals).
· Relocations have been reported for 567 households, equivalent to 3,232 individuals.
· Number of tents remaining in the eviction area is estimated to be 1,650.

Discussion
· UNHCR: in several localities, including Hawch Alrafqa, tensions are predominantly opposing Lebanese themselves, while in others like Termnine-el-Faouqa and Saadnayel, they are very much linked to Syrian businesses. In places like Bar Elias and Saraine, tensions tend to be a result of resource pressure (including water scarcity), which is further aggravated by the refugee presence.
· Qu: could you please explain how tensions can originate from social media campaigns?
· A: we’ve noticed that direct acts of violence or hostility tend to remain quite rare (and are often under-reported). As a result, hostility is often channeled through social media (Facebook, WhatsApp…) which is used to mobilize and federate various groups of individuals against the refugee presence. 

To address the challenges faced by NGOs in their work with municipalities, the sector coordination team suggested for an ad-hoc meeting to be organized with all interested partners. The objective of this meeting would be to assess the scale of the problem and to put pressure on the most problematic municipalities (including Deir al Ahmar), with the support of MoSA.
UNHCR recently conducted a mapping of municipal decisions/measures which will be circulated to partners for their inputs and feedback.

Key actions points
· An ad-hoc meeting will be organized with partners to improve/ facilitate their work with municipalities.
· Partners will send comments & inputs of the most recent tension findings, as well as on the tension table (excel sheet) which was briefly presented to them during the meeting. 
· The UNHCR mapping of municipal decisions/measures will be circulated to participants for feedback.
· Participants will contact the sector coordination team if they wish to join the tension task force.


	3.
	Central level update

	
	a. Livelihoods sector
· Proposed revised LH sector logframe
Following the recent LCRP M&E review, changes will be made to the LH sector’s logframe to better monitor our impact in the years to come. This will be achieved by integrating in our logframe the below changes:
· Increase the number of outcomes from one (currently) to three. 
· The three outcomes will focus on: 1) creation of employment & income generating opportunities; 2) enhancing employability and; 3) institutional support. 
· 1) The first outcome will include outputs related to: SME creation, financial and technical support services to SMEs, value chains and labour-intensive infrastructure/assets. 
· 2) The second outcome will include all supply side outputs such as skills training, job matching, and internships.
· 3) The third outcome will include outputs related to labour regulations to ensure decent work, and policies and strategies to support employment and SMEs.
· If partners wish to share any comments on this proposed new logframe, they are invited to do so.
· Q2 sector dashboard: has been finalized and should be uploaded on the IA webportal by early next week. The main highlights/trends for Bekaa/Baalbek will be presented in detail at the next field WG meeting. In the meantime, a brief overview of key findings & progress to date was provided by the sector coordination team:
· 17 active partners in the Bekaa/Baalbek: including ANERA, AVSI, Al Majmoua, B&Z, DOT, DRC, GVC, ICU, Injaz, LOST, MSL Lebanon, MC, NEF, OXFAM, SCI, UNDP, UNIDO.
· Scaling up of the support provided to local economic development.
· Sustained VC development support in the Bekaa (with 2/9 VCs being upgraded there in SWM & agro-food).
· Limited number of labor-intensive interventions, characterized by a low number of beneficiaries (753 - yet 1/3rd of national caseload), and low level of investment in municipal infrastructure (<115 kUSD -1/10th of total).
· Strong progress recorded in the provision of MBST & career guidance services (the former representing half of the national caseload).
· Recruitment of a new MoSA National Livelihoods Coordinator: Ms. Hiba Douaihy (hibadou.mosa@gmail.com) has been recently appointed as National LH coordinator at MoSA (she succeeds to Ms. Sabine Farah who left the Ministry earlier this year). She will support partners in the design/implementation of their LH programmes and will provide strategic guidance.
· PSE workshop: Following the PSE workshop held on 22nd June 2017 in Beirut, a final workshop report was finalized (to be soon shared on the Inter-Agency webportal). This report takes stock of best practices and lessons learnt in private sector engagement and suggests a list of possible recommendations moving forward. 
Discussion
· Partners highlighted the recent increase in unemployment rate in the Bekaa which, in turn, aggravates job competition between Lebanese and Syrians.
· The first wave of the Stabilization survey confirmed that the key identified source of inter-community conflict was competition over low-skilled jobs. Nevertheless, the survey also pointed out to the fact that Lebanese and refugees tend to work in different economic sectors (Syrians operating predominantly in construction and agriculture). 
· Another important source of tension is related to the perceived unfairness of international aid which presumably benefits Syrian refugees as well as members of the host community who wouldn’t be among the most vulnerable. In order to prevent such criticism, Partners suggested for the NPTP list to be regularly updated to take into account recent changes in people’s situation and for the selection process to be more transparent.
· Qu: concerning the adoption of the revised sector logframe, what would be the timeframe?
· A: the logframe will be revised during the LCRP planning process to be implemented in 2018. As a result, the LH Activity info database will remain the same until the end of the year.

b. Social stability sector
· The proposed revised SoST sector logframe was briefly presented to partners.
· As for the LH sector, one of the main suggested changes concerns the increase in the number of outcomes from 1 to 3:
· 1) Outcome 1 – Municipalities, national and local institutions’ ability to alleviate resource pressure is strengthened
· 2) Outcome 2 – Municipal and local community capacity to address sources of tensions and conflicts strengthened
· 3) Outcome 3 –  Social Stability is mainstreamed in the LCRP
· The revised logframe will be shared with the minutes of the meeting to allow partners to share any inputs and comments.
· Q2 sector dashboard: has been finalized and should be uploaded on the IA webportal by early next week. The main highlights/trends for Bekaa/Baalbek will be presented in detail at the next field WG meeting. In the meantime, a brief overview of key findings & progress to date was provided by the sector coordination team:
· 18 active partners in the Bekaa/Baalbek: including ANERA, AVSI, Avsi-Cesvi, B&Z, GVC, Hoops Club, House of Peace, IRC, Intersos, International Alert, LOST, MASAR, MSL Lebanon, Mercy Corps, NRC, SCI, SFCG, UNDP.
· Decreasing number of municipal support projects and slightly decreasing share of projects in Bekaa (19) compared to the national level (61).
· Overall increase in youth empowerment initiatives. In Bekaa (34) out of 166 nationally.
· High number of self-functioning community dialogue mechanisms (36) out of 82 nationally.
· In terms of overall trends, we see a gradual shift from service delivery to conflict mitigation mechanisms, which is quite preoccupying. Partners are therefore invited to provide if possible a more balanced support to the hard and soft components of the sector’s strategy.

Key action points
· Partners are invited to send their feedback and comments on the revised LH & SoST sector logframes.
· The LH & SoST Q2 sector dashboards will be uploaded on the Inter-Agency webportal in the coming days, along with the Private Sector Engagement workshop report.


	4.
	Presentation by GVC of their new Livelihoods project

	
	Our colleagues from GVC provided an overview of the content and objectives of their soon-to-be launched Livelihoods project.
· Key features
· Project: Inclusive and resilient communities: empowerment and job placement of Syrian and Lebanese young people and people with disabilities in the Bekaa Valley
· Funding: Italian Agency for Development and Cooperation
· Implementing partner: GVC (in partnership with LOST, CCIAZ and LPHU)
· Duration: 12 months (September 2017 – September 2018)
· Overall objective: Support the mitigation of the negative socio-economic consequences of the Syrian crisis affecting the most vulnerable groups of refugee and hosting communities.
· Specific objective: Fostering the access to income & employment opportunities for the most vulnerable groups among the Syrian refugee and the Lebanese host communities, particularly women, young people (16-24 years old) and PWD, through the strengthening of their technical capabilities, access to employment opportunities available in the local labor market and the support of self-entrepreneurship mechanisms.
· Geographical coverage: the main areas of intervention will be:
· In Bekaa: Zahle, Ali El Nahri, Riyak, Niha
· In Baalbek: Ain, Qaa, Labwe, Bejeje, Fakeha
      Hermel, Hawesh, Chouaghir, Qaser 
· Expected results:
· R1: Vulnerable young people and women have access to learning programs and internships and integrate themselves in the labor market.
· R2: People with disabilities improved their autonomy due to the support of self-entrepreneurship projects.

Discussion
The coordination team thanked GVC for their presentation and highlighted the fact that to date a limited number of partners have specifically targeted PWD in their LH programming. As a result, GVC, as well as other partners such as WFP, are filling a critical gap by providing LH opportunities to people with special needs. GVC agreed to keep the coordination team updated on the next implementation phases of their project.

Presentation of Refugogo 
The CEO of Refugogo, the world’s first equity crowdfunding platform for refugees, provided a brief overview of its organization. Its main objective is to revolutionize post-crisis resettlement by enabling refugees to start their own business and contribute to the reconstruction of their respective countries. The organization also delivers a broad range of specialized trainings.
A short PPT presentation of their initiative will be shared with the minutes of the meeting.
For additional information, please contact Mr. Rabih Naja (rabih@refugogo.com) 
Or visit Refugogo’s website: http://www.refugogo.com/ 


	5.
	Presentation of the First Wave of the Stabilization survey focusing on host community/refugee relationships in the Bekaa (by UNDP)

	
	This agenda item was postponed to the next meeting due to time constraints.


	6.
	Presentation of LH-SoST Mid-Year Dashboards – Key achievements and trends

	
	This agenda item was postponed to the next meeting due to time constraints.


	7.
	AOB

	
	· MoSA-MoSDA: Hussein, our MoSA co-lead, briefly reminded partners of the differences in the role, mission and mandate of Ministry of Social Affairs and of the Ministry of Displaced Affairs.
[bookmark: _GoBack]While MoSA is the Ministry in charge of leading and coordinating the crisis response, the MoSDA is responsible for the future planning of refugee activities.
· The next LH-SoST WG meeting will be held on Tuesday 12th September 2017 (10am-12pm). The agenda items will include the postponed presentations of the 1st wave of the stabilization survey results and of LH-SoST mid-year dashboards.






Participants list

	Name
	Organization

	Bassel El Moabbi
	ACF

	Firas Khalaf
	ANERA

	Rowayda Saliba 
	DRC

	Alaa Hage Omar
	DRC

	Mhamad Dina
	INTERSOS

	Hassan Mehi Dine
	GVC

	Ahmad Hamieh
	GVC

	Rabih Naja
	GVC

	Hussein Salem
	MoSA

	Rony Akiki
	Mercy Corps

	Manal Ramadan
	MoIM

	Ahed Ameen
	MPDL

	Hussein Shouman
	Nabad for Development

	Jinane Abou Zeki
	Near East Foundation

	Jihane Kazoun
	NRC

	Said Abou Kharroub
	OCHA

	Wafaa El Khansa
	SCI

	Mariam Nammour
	SCI

	Noemie Lanternier
	UNDP

	Leila Ullrich
	UNDP

	Rabih Naja
	Refugogo

	Gharam Youssef
	Sawa

	Paul Sawaya
	UNHCR

	Rasha Akil
	UNHCR

	Fawad Aamir
	UNHCR

	Kassem Jouni
	WFP

	Mohammad Mulla
	World Vision

	Hassan Chehade
	World Vision

	Mazen Kadi
	World Vision

	Khaled Ghnaim
	Youth Initiatives
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