Dear All,

Thank you for coming to the IMWG last Wednesday. For those who weren’t there, we reviewed the problems identified in the September IMWG and then added to the proposed solutions as a group.

Our discussions over the two sessions are documented in full here, but in brief, the following ideas were presented: 

Reporting & M&E
1. Collect from partners what information is being requested outside of contractual requirements – IM Inter-Agency to follow up.
1. When making reporting requirements, consider the time taken to collect data – IM Inter-Agency to share attached guidance note and checklist on indicators to sector coordinators and IMs to take into consideration while designing 2018 indicators. (comments are welcomed)
1. Raffi to communicate with partners - e.g. Livelihoods partners - to report on RAIS (for useful indicators only). – IM Inter-Agency to do one-pager on when and how is RAIS advantageous.
1. Investigate using an API, bulk uploads and changing the frequency of reporting – Form dedicated IM Task Force to discuss. Please email Jad Ghosn <ghosn@unhcr.org> if interested in joining.
1. Distribute one pager on Activity Info – what is it, why is it useful, and links to user guides, available indicator descriptions, etc. – one-pager attached.
1. Training: The regular training on reporting to sector databases will be scheduled between December and January. 
1. Other progress updates: RAIS has been tweaked and now works faster to bulk upload data on assistance. The bug with the "To Date" is fixed if you use Firefox rather than Chrome.

Assessments
1. Map all indicators to create an "Indicator Bank" including indicators, questions, sub-options and definitions – IM Inter-Agency to form dedicated IM Task Force to discuss and implement led by Clementine Brown Email brown@unhcr.org to take part.
1. Population data: define indicators and agree on a geographical unit (Village, municipality or cadastral) to measure for each (no. of Syr, Pal, etc.) – Interested parties to meet separately to discuss. Email Jad Ghosn (ghosn@unhcr.org) to take part.
1. IAMP to include (estimated) municipality – likely to only be totally accurate 90% of the time. – Data set ready, available upon request, email Maroun Sader Sader@unhcr.org   
1. Standardize the protocols for similar assessments (e.g. WAP, HCMT, Winterization) - in terms of technology used, indicators. – A guidance note produced by a former ‘Assessment Working Group’ advising on assessment protocol exists (attached), but it is hard to require a particular approach and may not be worth the effort. Requires further thought and discussion on what is feasible. VASYR ODK form published on portal here: http://data.unhcr.org/syrianrefugees/download.php?id=14684 
1. Other progress updates: Shelter typologies have been revised in consultation with the Shelter Core Group and WASH sector leads; a new glossary will be distributed shortly.

Mapping
(We did not manage to get to this section during the IMWG)
1. Other progress updates: Attached is a one-pager about where to access fundamental datasets for mapping. Please share any datasets or map layers with Maroun Sader (SADER@unhcr.org) and we will place them in a shared folder.

Information Sharing
(We did not manage to get to this section during the IMWG)
1. Other progress updates: Since mid-August, Mariann Urban and the team have been working on the portal from Copenhagen, and version 2 will be launched very soon. Search function and other issues conveyed to Mariann by Inter-Agency IM and other regional offices in August will be fixed in version 2. 


Best regards,

Inter-Agency IM Unit.
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