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Key Evaluation Questions

Monitoring framework of commitments made at Conferences



1 - KEY EVALUATION QUESTIONS

• They are high-level questions that assess progress towards LCRP strategic objectives
• They help focus the LCRP M&E plan
• They help structure progress reports at both sector and inter-sector level
• They form the basis of data collection during implementation and in preparation of LCRP 

final evaluation

• At inter-sector level, the KEQ are organized under three main categories:

APPROPRIATENESS

(relevance, fit for 
purpose, etc.)

EFFECTIVENESS

(is the Response 
achieving the 

expected results)

EFFICIENCY

(is the Response 
making the best 

use of the funding 
received)



1 - KEY EVALUATION QUESTIONS

1. Is the structure currently in place fit for purpose and 
why? 

2. Does the response create any space and 
opportunities for the Humanitarian/ Development 
nexus? Which ones?

3. Are target beneficiaries being reached as intended? 
Who are left behind and why?

4. What capacities are built within national 
institutions, communities, and at individual level?

5. How satisfied are the beneficiaries of assistance? 

APPROPRIATENESS

(relevance, fit for 
purpose, etc.)



1 - KEY EVALUATION QUESTIONS

1. What were the changes in the socio-economic  
status of the people reached? 

2. Has the response mitigated social tensions in 
Lebanon?

3. How duplication of activities are prevented?
4. What are the key elements of the response 

contributing to sustainability? 
5. What innovation the response has triggered in 

service delivery systems, public policies? 

EFFECTIVENESS

(is the Response 
achieving the 

expected results)



1 - KEY EVALUATION QUESTIONS

1. How modalities used to fund the response impact 
it?

2. Is the response making the best use of available 
funding?

EFFICIENCY

(is the Response 
making the best 

use of the funding 
received)



2 – MONITORING OF COMMITMENTS MADE AT INTL. CONFERENCES

• Since London 2016, several international conferences on the Syrian crisis took place
• Donors and GoL made a number of commitments related to:

o Funding
o Protection
o Livelihoods
o Health
o Education
o Facilitating the work of NGOs

• These commitments are key assumptions in the LCRP M&E framework and need to be 
monitored – a commitment at risk of not being fulfilled can impact negatively the 
achievement of LCRP expected results.









2 – MONITORING OF COMMITMENTS MADE AT INTL CONFERENCES

• A monitoring framework will be developed: 

EXAMPLE 1 – FUNDING

Commitments Benchmarks/ Milestones Indicators Baseline Target (2020)
Means of 
verification

Follow through on financial 
pledges and additional 
commitments for 
humanitarian and resilience 
support to communities 
affected by the Syria crisis, 
including flexible multi-year 
commitments 

Cf. Partnership paper 
Brussels II, point 26

 Quantity of funding: timely 
disbursement of pledges 
reported through the 
Financial Tracking Service 
(FTS), aiming to fully fund 
the Lebanon Crisis 
Response Plan 

 Multi-year commitments: 
increase in pledges/ funding 
disbursements of more 
than 2 years to improve 
operational actors’ ability to 
develop sustainable 
approaches to addressing 
vulnerabilities

  



2 – MONITORING OF COMMITMENTS MADE AT INTL CONFERENCES

• Next steps:
o Conduct a series of thematic discussions, using the existing draft Monitoring 

framework as a starting point (linking each commitment to the new Partnership 
Paper and firming up SMART benchmarks, indicators, timeline, etc.) 

o Consultations will involve the inter-sector M&E specialist and IM, sector 
coordinators, most appropriate GoL counterparts, 2 NGO representatives 
(LNGO/INGO) and the EU


