Mahali
Community
Innovation Lab

Three design
sprints over 1.5
years to put those
dffected by
challenges in the
lead of solutions



overview:

Extensive community outreachto d " g . :

define and rank priority challenges in Tenweek de5|_gn spru_1tW|th 2- Teamswith a valldateq :

the refugee community. Once 3 teams to design solutions to prototypesand promising
challenge. pathwayto scale entera 6-

challenges are chosen, deep dive
research done prior to each
challenge launch.

month accelerator program.
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Define:

Kids are not learning.

We could notenroll out kids in the first school they
because the director said it was full... put themin thewrong grade...

e of yourson.
he sthgrade,not 7th.

oOntopofitall, the other children are verymean So after all of this, my son started hating school,
tomyKkids... and lam always concerned for the safety of my
sy daughter coming backhome...

e
Treyaweys | TSLTY
ant 107t | unchmoney

Mybrother wartsme
olcave schoolbecause he

ard from
m ht someone cam to
‘s formy hand nmarriage
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1. People cannot generate sufficientincome to meet their

basic needs, in away that is predictable and does not expose
them torisk.

2. People cannot access the humanitarian services that they
need and are eligible for.

3. Children are notlearning.
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Partnerships
“53
Experiences Materials
\S

Scholarships










Deploy:
6 months incubation and up to 25K
in funding

- Shamal Start Incubation Program including

o Co-working office space
o Regular milestone setting and grant disbursement
o Access to Fablab on an as-needed basis for prototyping and product development
o Legal Support and Accounting support
o Intellectual Property support
o Logistic Support
o Registration support Grants
o Training and consultation
o Networking and Linkages

- Post Incubation Investment support and linkages
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Define:

Peaple with
disabilitiesin |
the same line |

asothers

Online application then
in-person appointment
if needed

Special line for
people wnth
diszbilities

_Ju,,ub

Simple
documentation
required
Lots of
conditions to
getservice



Define:

Overall perception of

How v
burdensome e._ﬁ
are the
documents
reqUiFEd to Identification No identification
accessthe  documents documents
services?
How easy is it v
to get access to e._ﬁ
the service?
Inaccessible Accessible
How is the v
experience of e°—"*
applying for
and receiving
ice? Negati Positi
the service: exepg:rigr?ce expe?isénzg

W

. Beneficiaries

IRC Staff
How v
affordable is it e._‘"
to access the
service?
Expensive Cheap/free

How v
understandable e._t
are the

procedures for

accessing the Complex Clear procedures
service? procedures

How many v

needs could be

met through e ) ¢

this service -

one specific Specific Hollistic

need, or many?
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e How do we make the experience of accessing services,
especially healthcare, more dignified and efficient for
providers and receivers?

e How do we cover key financing gaps for underserved
medical needs?



