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PUBLIC HEALTH SECTOR – UNHCR
 WEEKLY TEAM MEETING
01st October 2018

Time:              8:30 AM Monday
Venue:           UNHCR office
Attendance: Dr. Julius, Dr. Ronald, Ibrahim, Emmanuel, Ahmed, Khamis, Abdi & Isaac
Chaired by:   Dr. Julius


	Sub-sector updates
	Actions & way forward

	PH – Ibrahim
· 
	· 

	RH & HIV – Ronald
· Had a PEPFAR meeting shared findings from DQA from northern region and performances from PEPFAR implementation, discussed Open MRS
· Ebola response meeting and the focus was on providing psychosocial support in Ebola response. Minimum package to respond to Ebola was discussed
· Received 30,000 USD foe PEPFAR implementation
· Met Harvard team carrying out a study in Nakivale

This week
PEPFAR expenditure reporting meeting scheduled for this week
Joint team meeting UNAIDs
Partner review meeting

	· Need to plan for the computers for OPEN MRS
· Harvard team should adopt the revised policy

	Nutrition
· Courtesy visit to IAU and discussed nutrition implementation in urban refugee programme. 
· Attended Nutrition TWG and WHO presented new guidelines on nutrition, extending nutrition to schools, aligning anaemia programming with malaria control programme. Multi vitamin powder was also discussed
This week
· Vetting of partners on the RRP
· Finalising IAU report
· Nutrition in emergency TWG meeting
· Mapping nutrition services 
· Plumpy nut report
	· Need to map all the KCCA facilities where nutrition is being implemented including the nutrition supplies need to know the guidelines being used 

	Health Information – Emmanuel 
· Attended HIS TWG meeting
· HAUS survey meeting
· Prepared donor reports
· Attended H & N coordination meeting
· Shared weekly highlights
This week
· HMIS tools printing planning
· Finalise on Vincent’s visit
· NCD reports collection from the field
· Monthly reports shared with donor relations
· Referral database compiled and shared
	· Need to continue with Ebola updates on a weekly basis.
· Submit weekly surveillance reports
· Share weekly highlights from the field

	ABDI – BCC strategies
· Shared 
	· Included ABDI in communications from health
· Need number of outbreaks related to water borne diseases/statistics

	Ahmed - Pharmacist
· Received 1st consignment form IMRES last week
· Ebola supplies were sent to the field
· 47% documentation received from IMRES
· The 2 containers received amount to 10% of stock required
· Order cancellation standing at 123,000 USD
· IDA cancellation at 85,000 USD
· Received gloves and are pending tests to be dispatched to the field
This week
· Follow up on finalising the specification on the Ebola supplies
· Continue to follow up with IDA for permits

	· Need to ensure foot baths are installed
· What medicines are being bought to bridge the gap
· Medicines procurement status
· Ensure that the mission recommendations are implemented


	Ibrahim
· Attended a mental health training for a week
· Attended a meeting with KHOFI
· Trainers from MoH for VHTs and BCC team will also be available
· Mosquito nets in Arua was conducted last week
· Adjumani mosquito nets distribution will happen this week
· Multi antigen campaign will happen in mid - October
	· Need to share weekly surveillance reports – Emmanuel
· Link ABD with the MoH trainers to start the preparation for the community health workers and hygiene promoters
· Get curriculum from Innocent of WHO to guide the VHT training

	Khamis
Reviewed the HAUS questionnaire
	· Data collection will take place and the collectors will sit at IAU
· Need to increase the number of data collectors from 5 to 10 and maintain the number of days to 7
· 

	Julius
Impact of mosquito nets distribution in refugee settlements
Was in field and there is a lot of anxiety among partners
A public health officer will be sent to monitor boarder districts
	· Need to get Minutes, reports filed 
· Need to demonstrate malaria trends
· Need to manage information going out on Ebola
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