INTER-AGENCY COORDINATION MEETING: NATIONAL SSNFI WG
	Minutes
	March 6, 2019	2:00Pm - 4:00pm
	
	       CRS Admin conference room



	Meeting called by
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR) – WG Co-Leads

	Type of meeting
	SHELTER, SETTLEMENTS + NON-FOOD ITEMS WORKING GROUP (SSNFI WG)

	FacilitatorS
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR)

	Note taker
	Sarah Gilbert + Phoebe Goodwin 

	Attendees
	[bookmark: _GoBack]CARE, CRS, DRC, FCA, LWF, Malteser Int’l, NRC, Plan Int’l, REACH, UNHCR


[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]Discussions
	[bookmark: MinuteDiscussion]AGENDA ITEMS

	1. Updates from WG members
2. Review 2019-2020 REVISED RRP indicators
3. Review of Draft #2 of Semi-Permanent Refugee Shelter Design + Service Delivery Principles
4. REACH – sector information gaps and assessment needs 
5. AOB (none)

	ITEM 1. 
	 Updates from WG members

	CARE – exact numbers TBC but will be constructing semi-permanent PSN shelters in Omugo until end of Sept 2019. Care will use the traditional contractor model with WG design as currently don’t have capacity for cash-based support. This is the last shelter project they will do using the contractor model. 

CRS – A few weeks ago, gained OPM approval in Bidibidi for revised semi-permanent PSN shelter sizes; 14m2 for < 4 individuals in 1 HH and 18m2 for >4 individuals in 1 HH. Awaiting approval for new community/owner-driven approach to begin piloting. 

FCA – Construction of educational facilities (incl. on site WASH) across many settlements. Currently in progress = 12 classrooms in Kyaka II, 9 classrooms in Rwamwanja & 24 classrooms in Palabek. All permanent structures of 3 classrooms per block. For 2019, procurement is in process for constructing a science lab, semi-permanent classrooms & renovating a Primary School in Bidibidi, as well as semi-permanent classrooms & an office in Kyaka II. 
 
Plan Int’l – will construct 120 semi-permanent PSN shelters across Bidibidi and Rhino using cash for work labourers. Received recommended labourers from CRS and DRC. Too late to shift to cash-based/owner-driven approach as already procured materials as per standard WG designs. Beneficiaries already selected. Plan Int’l has been encouraged to involve PSNs in core design decisions and on site monitoring. 


	ITEM 2. 
	 Review 2019-2020 REVISED RRP indicators

	Reviewed revised indicators included in 2019 -2020 RRP for Uganda.  No concerns raised.


	ITEM 3.
	 Review of Draft #2 of Semi-Permanent Refugee Shelter Design + Service Delivery Principles

	Participants reviewed 2nd draft of inter-agency document on semi-permanent Refugee Shelter Design and Service Delivery Principles in plenary.
· Concerns on who would vet the sustainability of timber, agreement that setting clear criteria that any organization could use was a good approach
· Discussion on how grass would be sourced, recognition that each settlement has different situation and guidelines need to be adaptable to the reality of each different settlement.
· For local construction groups, there was agreement that no less than 50% of the workforce shall be refugees.
· Concerns were raised on the functionality of the cash-based approach in regard to the protection of PSN, participants were more comfortable with vouchers.
· Need to consolidate existing market assessment information (where gaps – need to initiate) to inform settlement/District level catalogue of shelter typologies (with indicative costs).
· WG agencies to produce their own design catalogue of shelter options to select from – start with photos from existing best practice in/around the settlements (both refugee+ host shelters), including details on construction joints. NRC made a catalogue in 2014 for Horn of Africa and Yemen (covers unburnt mud bricks & wattle + daub) which will be shared with meeting minutes.
· Need to remove restrictions within principles to allow for settlement/District level variations and testing. 
See separate attachment for draft #3 that requires Protection clearance before being shared with OPM in Kampala.

	ITEM 4.
	 REACH – sector information gaps and assessment needs 

	REACH are finalising data collection and analysis for a countrywide livelihoods and Housing, Land and Property (HLP) assessment conducted with NRC. There will be interesting results for SSNFI WG on shelter typologies, conditions, refugee repair plans etc.
Consensus amongst participants that there is a need to conduct a post-delivery assessment on acceptance, quality and appropriateness of the semi-permanent shelters built by humanitarian actors to date (at least past 3 years).
The HH questionnaire should cover the following:
- date of shelter completion/start of occupation
- latrine analysis (date of completion, specs etc. if it was provided as well as actual shelter)
- shelter specifications 
- user satisfaction and what shelter is actually used for (if different from intended purpose) 
- money/investments made by beneficiaries (or external actors) to repair/maintain shelter 
- record of other built structures on HH plot that wasn’t provided by humanitarian actors (if present).

REACH can support on the following;
- Research design and tool development 
– Kampala-based “training of trainers.” 
- Share resources for enumerator training on data collection and tools, as well as data checking that should be conducted to ensure data quality.
- Data cleaning and analysis support after data has been collected. 

SSNFI WG members will need to provide the HR on the ground to collect the data at HH level (not interviewing beneficiaries of shelters their own organization implemented to mitigate conflicts of interest/bias). 


	NEXT MEETING
	Wednesday 3rd April at 2pm. Venue CRS office

	Action items
	responsible
	Deadline
	STaTUS

	Agencies requested to share market assessment data and construction guidance from the field as learning for other agencies, please share with SSNFI co-leads
	NRC and other agencies 
	15 March
	INITIATED

	Agencies requested to share any M&E assessments carried out on satisfaction of beneficiaries with shelters provided
	LWF and other agencies 
	15 March
	INITIATED

	Create a design catalogue of acceptable standardized semi-permanent PSN shelters from which partners and PSN beneficiaries can select their desired model and typology.
	SSNFI WG/focal points at FIELD LEVEL
	20 March
	INITIATED

	Co-leads will share 3nd draft of semi-permanent shelter Design + Service Delivery principles to broader audience + will target Protection for crucial feedback. 
	SSNFI co-leads
	8 March
	NOT STARTED

	SGBV lead from UNHCR will present background + development of national action plan for SGBV prevention, risk mitigation + response mainstreaming at April meeting. Draft action plans attached with these minutes. 
	SSNFI co-leads
	8 March
	COMPLETED

	PENDING Action items
	responsible
	Deadline
	STaTUS

	DRC to provide missing baseline information on multi-purpose cash-based assistance provided in 2018
	Danish Refugee Council (DRC)
	15 February
	NOT STARTED

	Send comments/corrections to draft MoM and revised WG ToR. 
	Meeting participants
	15 March
	INITIATED

	Upload final version of MoM and recent documents to the portal. Clean up SSNFI sector page of portal.
	SSNFI co-leads
	22 February
	NOT STARTED

	WorkGrEEn co-lead will reach out to Ministry of Energy on need for more sustainably-fired burnt bricks in construction.
	WorkGrEEN co-lead
	21 February
	NOT STARTED

	Create a technical task team for semi-permanent shelter designs. 
	SSNFI co-leads
	22 February
	NOT STARTED

	Call for a meeting to finalise the shelter advocacy note to donors with the annexed costed table of raw materials per area. 
	Sector Chairs + interested members
	ASAP
	INITIATED

	DRC will send SSNFI co-leads PDM on cash pilot in Kyaka II.  
	DRC
	May
	NOT STARTED

	SSNFI members to please send Sector Lead any shelter or NFI assessments, reports, studies +/or research. 
	ALL
	ONGOING
	INITIATED



