EDUCATION IN EMERGENCIES SECTOR WORKING GROUP MEETING
	Minutes
	December 5, 2019	                                14:15 – 16:20
	
	Fin                                            FINN CHURCH AID



	Meeting called by
	  Education in Emergencies Sector Working Group co-leads

	Type of meeting
	EiE SWG monthly meeting

	Facilitators
	Vick Ikobwa, Anaïs Marquette

	Note taker
	Anaïs Marquette

	Attendees
	See Attached List

	[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]AGENDA ITEMS

	· Round of introductions 
· ERP Secretariat updates – Connie Alezuyo, ERPS
· Scholastics distribution harmonization (10 min)
· ECW partners’ harmonized package – Neslihan Eryaman, CMU
· UNHCR’s plans for scholastics distribution – Vick Ikobwa, UNHCR
· ECW 2020 calls for proposal update – Neslihan Eryaman, CMU (5 min)
· Task team updates (progress on deliverables and ways forward):
· AEP task team (5 min)
· Cash task team (5 min)
· District task team (5 min)
· Double shifting task team (5 min)
· Inclusive Education task team 
· Information Management task team (5 min)
· Language task team (5 min)
· Localisation task team (5 min)
· Secondary Education task team (5 min)
· EdTech task team (5 min)
· Sector plans for 2020 – all (15 min)
· AOB


	ITEM 1. 
	 Round of introductions 

	ITEM 2.
	ERP Secretariat updates – Connie Alezuyo and Valeria Cerza,  ERPS

	· ERP Secretariat updates – Connie Alezuyo, ERPS
· Verification of ECW project by the Ministry of Education and Sports went very well. The report went up to the First Lady and she is very satisfied. No objection from the Government regarding the Year 2 ECW grant but it has not been signed yet as it needs to be presented to the Board. The ERP Secretariat will update partners when progress has been made.
· ECHO regional education advisers are in country and are looking at gaps in EiE; The team met with the ERP steering committee Friday December 6th.  
· Ahead of the Global Refugee Forum, thank you to all members for submitting good practices, the link will be shared with all. The ERP itself is also on the GRF website as a good practice. 

· ERP Secretariat / District costing workshop updates – Valeria Cerza, ERPS
· District level task teams were created in 11 districts (Madi Okollo not yet, and Kampala either)
· District costing model developed for 12 districts, finalized for 9 (Arua, Madi Okollo and Obongi: no data on host communities, still trying to finalize)
· District ERP plans finalized for 3 districts and developed for 2 in West Nile. South West will be fully on board next year. 
The district ERP process aims to be completed in Q1 2020, meaining finalization of all costed plans and finalization of all narrative plans (district priorities, gap analysis, etc.). 

Comments/feedback:
ZOA: Who at district level will be in charge of monitoring/evaluation of progress? One of the main activities in 2020 will be to support the districts in developing an M&E system. UNHCR is in the process of procuring desktops, motorbikes, and tablets as logistical support to data/IM staff planned for recruitment in each of the refugee hosting districts in 2020.
War Child Canada: What are the implications of district costing on implementing partners? We need to make sure that within the district budget, the district will prioritize what they want to. In terms of funding modalities, there will be no change. 


	ITEM 3.
	Scholastics distribution harmonisation (10 min)

	· ECW partners’ harmonized package – Neslihan Eryaman, CMU
ECW partners harmonized scholastics, for AEP and primary. All partners receiving ECW funds in 2020 will follow the harmonized package. The proposal is that the whole sector follows the same package across all settlements. It is important that when partners supply scholastics, they provide the whole package, not parts of it.

Comments: 
Suggestions for 4 pens termly in upper primary.
Color pencils? No as part of learning and teaching materials distributed to schools, not to individual learners
Need a bag to handle the supplies and avoid losses or damages, plastic folder. This suggestion is retained and will be looked into by the CMU. 
Need to harmonise the package for secondary as well. This will be done at sector level in 2020. 
Need to provide toilet paper in school latrines as some learners use copybook pages instead. This will be looked into by partners at settlement level.

Action points: 
· Co-leads to circulate the ECW harmonized scholastics package

· UNHCR’s plans for scholastics distribution – Vick Ikobwa, UNHCR
UNHCR is moving towards centrally procuring scholastics in 2020. Distributions will be targeted to most vulnerable beneficiaries, people with special needs. For less vulnerable beneficiaries, UNHCR is moving towards community- based approach which involves parents and families support to procure scholastics as already initiated in South West and parts of West Nile (Except Bidi Bidi). This is part of the community support approach of UNHCR. Profiling for vulnerability recipients is being done now. Being discussed now, will start in 2020. 

Comments:
AVSI: should partners keep procuring scholastics? We are in discussion now. Further discussions to have to coordinate distributions. 
ECW and UNHCR will have more discussions to harmonise their approaches.

Action points: 
· UNHCR to share the scholastics package supplied and distribution plans when available

	ITEM 4.
	ECW 2020 calls for proposal update – Neslihan Eryaman, CMU

	Proposal review is completed, the successful candidates will hear next week for both MHPSS and Life Skills proposals. 


	ITEM 5.
	Task team updates

	All task team presentations are available in the shared dropbox folder “Task team updates – December 2019”

· AEP task team - Joyce Talamoi, NRC
Deliverables and progress:
1 Training and rollout of the AE Curriculum
· Achieved, TOT done with participants comprising of CCT, Reps from DEO office and NGO staff.
2 Guidance note on transition within or out of AEP
· Achieved, guidance on transition developed with consultations and inputs of all partners.
3 Designing and preparing teaching guides and textbooks
· Partially, achieved, AEPTT currently reviewing the first draft, feedback to be shared by 20th December
4 Revision and harmonization of placement tests
· Achieved, review of placement tests done with consultations and inputs of all partners.
5 Sharing of best practices and recent research on AEP at inter-agency level
· Ongoing process. SCI shared an assessment report, NRC /PRIO assessment still ongoing.
6 Recruitment of teachers: harmonization of AEP teacher’s incentives/ allowances/ salaries among partners.
· Achieved, the guidance documents for teachers’ salaries harmonization, and classroom assistants in place and discussed with partners at different forums- EIE meetings, ECW partner meeting etc.
7 Development of harmonized results frame work AEP (identification of basic indicators)
· Not achieved

2020 plans:
· Development of harmonized results frame work AEP (identification of basic indicators);  
· Sharing of best practice and recent research on AEP at inter-agency level;
· Follow-up adoption and use of AEP guidelines, placement tests by all partners;
· Complete preparing AE textbooks and orientation of all partners once they are approved.
 
Comments
ERPS M&E: about the result framework, I would suggest the task team uses the result framework that was developed for the ERP; we can add indicators but keep the same model. 

· Cash task team – Anaïs Marquette, FCA
Members: CashCap, FCA, AVSI, UNHCR, CMU
Cash in EiE position paper is done and was shared with the Cash working group for feedback (none received so far).
Mapping of cash in EiE interventions is ongoing, will be a living document, updated as new interventions start.
Focus for 2020 will be on monitoring: harmonization of post distribution monitoring tools used by different partners, monitoring guidance and tools development to measure the impact of cash on education outcomes.
The task team is represented at the newly created task force on cash and child protection, looking at how to guide cash distributions for child headed households, unaccompanied minors, etc. TORs are under development. 

· Double shifting task team – Alfred Agaba, AVSI
Members: AVSI, Windle, UNHCR, CMU
Guidelines: the task team held consultations with districts, received their buy-in, received the EiE WG buy in, presented at the M&E WG (guidelines were approved by the group but their implementation has to be restricted to refugee settings). The guidelines will be presented to the basic education technical WG committee for approval, probably in January 2020. 

· Inclusive Education task team – Mai Ietaka, AAR Japan
Coordination with the SNE department at Ministry of Education and Sports has been key
The task team prioritized deliverables 3 and 4 for 2019, mapping and framework of action will be for 2020. 
In the process of finalization of teacher training manual for IE, need to clarify who will be the target. 
Plans for 2020: strategic meeting to decide in January

Comments:
UNHCR: the teacher training manual, is it made in conjunction with the ministry? The Ministry is on board and the work will be done with the ministry in 2020. 
ERPS: the assessment tool with all indicators, how are they going to be used? We would like all partners to assess each of their schools, especially the IPs with help from the OPs. It is a working tool, and the assessment would be done together with the school and based on that partners and schools will be able to develop action plans.

· Information Management task team – Valeria Cerza, ERP Secretariat
Members: FCA, CMU, WIU, SCI, UNICEF, MoES, SESIL, ERPS, UNHCR. Co-conveners are UNHCR and ERPS
Achievements 2019:
· ERP logical framework revised and finalized
· Activity Info updated and aligned with the ERP logical framework indicators. UNHCR is aligning the online version with all the comments
· ERP Baseline TORs developed and company procurement ongoing. Bid launched this morning officially
· IM Task team TORs developed and finalized 
· ERP M&E Guide drafted , finalized in January
· Data collection tools revised, working on harmonization across partners
2020 plans
· Harmonized data collection tools (Jan)
· ERP M&E Guide (Jan)
· Baseline survey final report (Mar-Apr 2020)
· Training on ERP M&E Guide, data collection tools etc. provided to users (Feb)
· District M&E systems and plans developed (Jan-Jun)
· M&E Guide and systems operationalized (Mar – Dec)




· Language task team – Ellen Fitton, Street Child
· Conducted a short-term consultancy that investigated the language needs and current gaps within the refugee response 
Recommendations: 
-          Children spend time doing English language, numeracy and African language 
-          6-month programme 
-          Focused on low cost, community led 
· NCDC have agreed to work with a representative in order to develop the bridging curriculum and teaching guides
Next steps are to develop a ToR to hire a consultant/NGO to work with NCDC to design the curriculum.  
· The task team have shared a harmonised classroom assistant job description and agreed as a working group that we will all pay the same salary. 
· British Council have begun research on the use of multi-lingual strategies in the classroom. They have conducted research in Kyangwali, Imvepi and Kampala. They will then guidance notes and look at adapt teacher training modules around supporting multi-lingual teaching in the classroom 
 Next year: 
-          Finalise the bridging curriculum and all relevant materials 
-          Finalise the multi lingual guidance notes 
-          Pilot bridging 

Action points:
· Task team to share British council recommendations on languages when available
· [bookmark: _GoBack]Co leads to re share classroom assistant job description and guidance


· Localisation task team – Seraphine Awacango, ELECU
Deliverables and progress:
· Regular monthly meetings
· TOR is ready and was presented in the last EiE meeting – TOR now with UNHCR for approval
· Mapping out, compiling and disseminating a list of local partners implementing EiE activities:
· Template in place and draft mapping done to be completed in January 2020
· Number of NGOS: No restriction, leave it open
· Designing and conducting a survey that identifies the status of localisation (to be disseminated to local NGOs, INGOs, and donors)
· Form to be finalized by mid-December
· Issues for survey: capacity building etc. (all areas highlighted by the TOR will be turned into questions)
· Advocacy campaign to encourage all stakeholders to implement these recommendations 
· Establish a simple advocacy strategy 
· Prepare a list of stakeholders to approach 

Plans for 2020
· Finalize survey and mapping before end of February 2020)
· Request for partners to support with mapping of local partners
· Involvement of MoES and UNHCR in the localization team
· Advocacy strategy to be developed 1st quarter of 2020


Call for members listed to actually join the meetings, and for other members of the sector to join as well

Action points:
· Co-leads to re-circulate mapping tool

· Secondary Education task team – Denis Akaa, War Child Canada
Deliverables and progress:
· Database on existing secondary education program interventions
· Database of task team members’ interventions complete 
·  Secondary education needs assessment and gap analysis
· Data collected for needs assessment; input required from UNHCR to verify data
· Equating and translating of refugees’ educational certificates
· The task team developed equating guidelines and the discussion needs to be concluded on drafting an MoU with OPM, UNHCR and UNEB. 
· Is the MoES also needed in the ensuring that the MOU is completed in time?
· Recommendations for secondary education models and approaches
· 3 models recommended: sponsorship, institutional support and AEP for lower-secondary
· Donor mapping and funding pipeline
· Database of task team members’ donor information complete.

Recommendations/task team could reconvene in 2020
· Complete comprehending the gaps
· A thorough needs analysis across all refugee settlements
· Equating and translating of refugees’ educational certificates
· MoU with OPM, UNHCR and UNEB
· PTA fees
· A needs analysis of the PTA models across all refugee settlements
· Teachers salaries harmonisation
· Overview of what OP/IPs are paying secondary school teacher is critical to guide decisions around remuneration.
Comments
ERPS: teacher salary harmonisation, guidance going forward will be to match rates applied by MoES
ERPS M&E: needs assessment, in what districts or settlements has it been completed? Only Isingiro. As the task team is planning to complete it across all the refugee settlements, and the baseline will start soon, maybe the SE questions can be included in the baseline. This type of NA across all settlements is lengthy and costly. 
UNHCR: about the MoU, UNHCR already has an MoU with MoES on education response, a clause can be included about equation
AVSI: on equation issue, let it be for teachers as well not only learners? It is a different issue, needs to be picked up, can be explored in 2020. 
ERPS: the World Bank had commissioned a needs assessment which is currently going on. Also about the teachers’ equation, UNESCO was commissioned to look into this, they will do it in 2020 and come up with guidelines and strategy. 
UNHCR: World Bank on a scoping mission about secondary next week. 
NRC: on equation, translation is handled by institute of language at Makerere, not UNEB, so they need to be looped in as well. 

Action points:
· Co-leads to share report and annexes with sector
· Organize meeting between IM task team and SE task team to look into the needs assessment.
· SE task team to prepare deliverables ideas paper and meet with co-leads in new year to discuss the task team future


· EdTech task team – Charlene Cabot, RIL
- All the deliverables of the EdTech Task Team have been completed and the task team in its current structure will no longer continue
- Areas for further work have been identified and a second iteration of an EdTech task team should be envisioned for 2020 and their first activity should be to agree on a new set of priority deliverables
· UNICEF and the RIL co-hosted an Ed Tech meet-up two weeks ago and one of the core areas of interest that emerged was around the facilitation of linkages between private sector solution-providers and the different relevant bodies in the Government 
· Another area of consensus is that we should be entering a time of assessing /evaluating what works based on current ongoing multiple initiatives before considering developing new solutions 
· the update of the EdTech mapping as well as the option of making the dataset available to all interested stakeholders on a website would require funding
- the Response Innovation Lab is happy to continue participating in a Task team but will no longer be best placed to ensure the role of convener


	ITEM 6.
	Sector plans for 2020

	Brainstorming session with members attending, for themes and areas the EiE Sector Working Group should work on in 2020, also for advocacy issues to be taken up to ERPSC or donors.

Programming issues:
· Secondary education:
· When results from the ECW verification mission were presented at the ERP Steering Committee meeting and shared the report with the First Lady, MoES highlighted that Secondary schools are too few, and the ones that exist often or do not have UNEB certification
· Other non-formal secondary options like vocational entrepreneurship, soft skills, IT, etc.
· Transition to secondary: issues around construction but also MHM, protection of girls. Lot of issues leading to drop out and lack of transition to secondary.
· MHM: wash rooms and changing rooms for girls
· Teacher payment:
· Guidance note is there but lacking guidance on lower and higher ends of the scale differences between partners.
· Find sustainable strategies for teacher payment and contracting, rates modalities (see ZOA’s activities in Arua). The Government should own the process. 
· Safe schools and inclusion of child protection
· Inclusive education: 
· Very few teachers trained in SNE, need to push for more trainings. Trainings should go beyond only the teachers, include to the parents. 
· Also need for more instructional materials. 
· Lack of support for CWD, especially PSS, lot of bullying. 
· Interventions need to include out of school children. 
· Need for inclusive education partners to come up with a strategy for CWD to be referred to special needs schools, do we have capacity to equip all schools and teachers to make classroom inclusive, or do we need a different strategy? We need a sector strategy to guide these approaches. Also a mapping of SNE schools. 
· School feeding: parents’ contribution in kind or monetary. 
· Reminder that the involvement of the districts is key in all interventions, different departments, district task teams

Advocacy issues:
· Refugee teacher equation
· Coding of schools
· Teacher accommodations:
· Construction of teachers accommodation: guidance issued by the MoES is a very expensive model, need to discuss at MoES level as in ECW districts guidance has been to check with districts if they are fine with low cost to continue with that.
· PTAs/community contributions to construction of teacher accommodation: what is UNHCR guidance? What is MoES guidance? Explore the role of learners and parents, what do they think? 
· Teacher ceiling. MoES is doing an assessment on how many teachers are where, some districts have too many, others too few. 

Action points: 
· PLAN to share rapid assessment in Secondary Education


	ITEM 7.
	AOB

	ERPS: Phoebe the assistant coordinator of the ERP secretariat left, she will be replaced in next few months
BRAC is about to establish ECDs in Arua, what extras are needed for ECD? UNICEF to put in touch with ECD team. 



	ITEM 8.
	UPCOMING DEADLINES and CALENDAR

	

	NEXT MEETING
	Thursday 16th, January at Legacy Towers (ERP Secretariat Board room, 5th floor)

	Action items
	responsible
	Deadline
	STaTUS

	Share resettlement location for new arrivals
	UNHCR
	4/07/2019
	PENDING

	Share the new teacher policy with the SWG
	MoES
	14/06/2019
	PENDING

	UNHCR to circulate the contact list for field level EiE SWG
	UNHCR
	14/06/2019
	PENDING

	All new task teams to draft TORS
	ALL
	30/09/2019
	PENDING

	Cash task team to send position paper for comments
	Cash TT
	01/09/2019
	PENDING

	Co-leads to share all presentations and contacts with the sector
	FCA + UNHCR
	10/10/19
	PENDING
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