


Education in Emergencies Working Group Guidance Note on Payment of Teacher Salaries
Background
Uganda hosts 1.3 million refugees across 13 refugee hosting districts. Refugee children have the right to access education services and enrol in schools that are either Government of Uganda registered (coded) schools or community schools that receive contributions from the local community, NGOs and the UN. Both GoU and community schools in practice receive support from various actors, under the guidance and direction of the Ministry of Education and Sports’ (MoES) led Education Response Plan for Refugees and Host Communities. 
Payment of teachers’ salaries is a core component of the ERP, with an estimated budget of $106,846,143 requirement over the 3.5 years. This includes teachers (across primary, secondary and Accelerated Education Programme) as well as Classroom Assistants and Skills Instructors. 
There is a clear need to harmonise the approach to payment of teachers across locations and organisations. A longer term approach to the payment of teacher salaries is an issue that has been raised to the agenda of the ERP Steering Committee. However, in the interim, it is critical that all teachers supported under the ERP are paid an agreed rate in order to avoid the establishment of a parallel system and in efforts to reduce the attrition rate of teachers in the districts. This position paper lays out the approach to payment of teachers that are employed through NGO or UN systems. 
The below approach is to be effective as of January 1st 2020 and all organisations hiring and facilitating teacher payments must adhere to these rates. Once agreed, this paper will be endorsed by the EiE WG co-chairs (the Ministry of Education and Sports, UNHCR and Finn Church Aid (FCA), on behalf of NGOs) and shared with the Education Development Partners (EDP) donor group in-country for their information. 
Agreed Approach to Payment of Teachers  
Should be aligned precisely with the Government of Uganda rates, effective as of July 2019 and Annexed to this Paper. Hardship allowance should be provided in districts that are defined as hardship by the GoU. Any organisation paying teachers must ensure that National Social Security Fund (NSSF) and Pay As You Earn (PAYE) contribution is paid. 13th month pay is not aligned to the GoU processes. Maternity / Paternity leave should be provided for in line with the employment law. Transportation allowance will only be provided for in the case of residential training and communication / airtime provision is discouraged. Medical insurance is not a benefit as per GoU and therefore will not be paid. 
Agreed Approach to Payment of AEP Teachers 
The position of Accelerated Education Programme (AEP) teachers is not one that exists within the GoU structure, as this is a form of alternative, non-formal education. However, the EiE WSG’s position is that AEP teachers should be paid in line with Grade 3 Primary School teachers and the above approach. The rationale for this approach is that the qualifications, training and experience of AEP teachers are identical to Primary school teachers, as are the hours worked.
Agreed Approach to Payment of Classroom Assistants 
[bookmark: _GoBack]The position of Classroom Assistant is not one that exists within the GoU structure. The primary purpose of this role is provide additional support to a lead-teacher through language interpretation and support to learners to ensure an inclusive learning environment and managing large class size. The purpose of Classroom Assistants is not to employ refugee teachers whose qualifications are not recognised in Uganda. The attached document provides an overview of the intended role and responsibility and anticipated qualification of Classroom Assistants. The gross salary for Classroom Assistants is agreed to be 300,000 UGX / month. Please refer to the table below to see the net amount, gross amount, breakdown of benefits and cost to the organization. 
	Name
	Gross Amount per months (UGX)
	Chargeable Income
(UGX)
	PAYE (UGX)
	NSSF (employee contribution) 5% (UGX)
	Net Pay (UGX)
	NSSF (employer contribution) 10% (UGX) 
	Cost to the Organization (10% Employer Contribution) (UGX)

	Classroom Assistant
	             300,000
	       300,000 
	    6,500 
	     15,000 
	    278,500 
	      30,000 
	   330,000  







