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	Name
	Evictions / Litani TF
	Meeting Date
	10 April 2019

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	15.00

	Co-Chairs
	Hussein Salem (MoSA) – Josep Zapater (UNHCR)  
	Meeting Duration
	2:15 hour

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Review current Evictions / Litani  situation and agree on collective action


Meeting
Meeting agenda
· Follow up on action points from last meeting
· Litani situation: general approach and timelines
· Relocation modalities
· Assessment modalities
· Next steps
Summary of discussions and decisions

· A draft action plan for assessment – relocation relating to the Litani river situation was presented. It needs to be finished Friday, for sharing with Snr Management in Beirut.
· Full assessments and plans for the pilot relocation of three sites need to be ready by Tuesday 16th April next week, for discussion Wednesday at the Task Force. The relocation needs to happen in no more than a month’s time.

Action points – Zahle situation
	Action needed
	Focal point
	Deadline
	Status

	Discuss with Zahle Mayor the possibility to undertake joint technical assessments of sites close to the Litani river, without presence of the Municipal police
	MOIM
	10 April 10:00
	

	Continue protection assessment of sites who have received eviction notices or pressures and notify MOIM and MOSA. 
	Fawad
	Continuous
	

	Prepare a letter to Mayor of Zahle documenting the cases of municipal police visiting sites with requests linked to the Litani situation or invitations or intimations to relocate
	Protection
	12 April COB
	


Action points – Litani situation
	Send comments to narrative of action plan
	All
	11 April COB
	

	Formally notify families of the need to relocate, and organized as necessary go and see visits
	MOSA
	11 April COB
	

	Incorporate comments and share with Beirut Snr Management (MOSA and UNHCR)
	Raffaella and Hussein
	12 April COB
	

	Send comments to Protection on 1) Indicators for household assessment pre-relocation, 2) Counselling lines for refugees (priority for the household assessment: first Excel document)
	Sector coordinators
	11 April COB
	

	Finalize household assessment
	Protection
	16 April COB
	

	Liaise with notary, judge and landlord to ensure that refugees get a written, fair lease agreement
	MOSA
	ASAP
	

	Ensure approval of new tents for spontaneous relocation
	MOSA and MOIM
	Ongoing
	

	Prepare draft SOPs for use of cash assistance for the Litani situation
	Basic Assistance
	16 April COB
	

	Prepare full action plan for site preparation for the new sites
	WASH and Shelter
	16 April COB
	

	Start WASH technical assessment for sites within 200 m. of the Litani river
	WASH sector
	17 April field work starts
	

	Finalize WASH technical assessment for sites within 200 m. of the Litani river
	WASH sector
	In time for the 2nd of May review meeting
	


Next meeting

· Wednesday 17 April 14:30 at UNHCR Zahle, to review the above actions and adjust plans as necessary.

Evictions / Litani  TF – Minutes of Meeting








1

5
2



