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	Name
	Litani TF
	Meeting Date
	25 November 2019

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	15:00

	Co-Chairs
	Hussein Salem (MoSA) – Josep Zapater (UNHCR)  
	Meeting Duration
	2:00 hours

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Review current Litani situation and agree on next steps


Meeting
Discussions – Litani situation
MOIM explained that a few requirements for relocation have been requested by the Governor of the Bekaa, as per the below:
· A letter from MOIM to the Governor (already done),

· A letter from MOSA to the Governor, specifying the details of the camp to be relocated, including: 
· Current location, 
· Future location, 
· Number of Syrian Refugees and Lebanese citizens if any, 
· Number of tents,

· Approval of neighbors of the relocation to the new land beside them.
· A letter from LRA confirming that the concerned camp or camps are those to be relocated for reasons of polluting the Litani river.

The following technical difficulties were tabled by WASH and Shelter sectors as regards relocation in winter time:

· Machinery will not be able to access relocation site for gravelling and improving, in case the ground is wet,

· Normally, families need to spend two to three days in the open while shelter assessment is done, materials are brought and tents are built. Winter conditions (cold and possible rain) are not adequate for current relocation modalities.

· New tents will not be firm upon wet ground – ground normally takes several days or even weeks to be up to standards for erecting tents, after a rain.

· Ground needs to be broken to install sanitation system, which is going to be 100% - which is not possible with wet ground.

During the subsequent discussion, it was agreed upon that necessary works need to commence without delay in the current sites, to prevent possible current pollution and in general improve WASH situation.

Action points – Litani situation
	Action needed
	Focal point
	Deadline
	Status

	MOSA to consult neighbours
	MOSA Bekaa
	27 November
	

	MOSA to address letter with the specifications above
	MOSA
	ASAP
	

	MOIM to explain to LRA difficulties related to relocation during winter
	MOIM
	ASAP
	

	WASH and Shelter sectors to adapt current relocation plan to winter conditions, including secondary relocation in acceptable conditions
	WASH and Shelter sectors – under UNHCR coordination (Raffaella)
	ASAP
	

	MOSA and UNHCR to re-start steps included in the meeting of 7th of October – including consultation with refugees. MOSA underlined that approvals need to be provided before the consultation, to ensure we keep credibility with concerned families.
	MOSA and UNHCR
	ASAP
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