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	Name
	Inter-Agency Coordination Meeting
	Meeting Date
	3 April 2018

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	13.00

	Co-Chairs
	Hussein Salem (MoSA) – Josep Zapater (UNHCR)  
	Meeting Duration
	2 hours

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Coordination


Meeting
Agenda

1. Follow up from the Coordination Workshop

2. Sector updates, including on gaps and what is being done to cover them

3. Presentation on the perception survey Ark Wave III by UNDP

4. Presentation of mine education initiative by Balamand University

Summary of Discussions and Action Points
	1.
	Follow up from the  Coordination Workshop
Coordination practice
Coordination personnel have put in place a cloud-based system to manage mail lists for all working groups active in the Bekaa. The system enables prospective members to request membership online and produces both an Excel list and an Outlook mailing list file with the approved subscribers. Members can unsubscribe directly from the web page.
Agreed action

· Comments to be shared by Interagency members until Friday

· Coordination to be established between IM Bekaa and IM Beirut

· System to be piloted with Social Stability Working Group as of Monday 9th of April.
Coordination structure
A meeting of the small working group on coordination will take place on the 10th of April from 13:00 to 16:00. The meeting will:
· Approve a prioritized list of actions to improve coordination, as per outcomes of the Coordination Workshop,

· Start discussion around the TOR of the Intersector.

Agreed action

· Bekaa coordination will share before the end of the week a draft prioritized list of actions, as well as an agenda for Tuesday meeting.
· National coordination will check if latest version of the coordination document can be shared.


	2.
	Sector updates including on gaps
Protection 
Gap analysis
· The Bekaa presents the higher proportion in the country of refugees without legal residency.
· Due to lack of funding, Oxfam will discontinue protection monitoring in 7 municipalities.
· There are reportedly 15,000 persons at risk of eviction in the Bekaa.

Updates

· Arsal counselling operation has finalized.

· Returns from Chebaa to Syria have been postponed. UNHCR is monitoring.

Action points

· Protection to share details & breakdown on the 15,000 persons at risk of eviction in the Bekaa.

· Eviction risk situation in West Bekaa to be raised with UNHCR Representative.

· Protection to share statistics of Arsal operation.

· Humanitarian partners who wish to use UNHCR Arsal compound during the month of April to notify UNHCR.

· Coordination of liaison with Nofuz needs to be discussed at next PWG – since Nofuz office complains of too many humanitarians reaching out to them.

· MOSA and UNHCR to trigger evictions task force if deemed necessary.
Social stability

· Mapping of livelihoods activities ongoing.

· Members are encouraged to report to Activity Info.

· Next meeting to take place on the 10th of April at 10:00

Action points

· Elections-related tensions to be discussed at next meeting as well as contingency mechanisms.

· Interagency members wishing to be part of WhatsApp group on tensions (unrelated to security) can write to Paul Sawaya sawaya@unhcr.org, Mohammad Saleh mohammad.saleh@undp.org or Hussein Salem  hussein.salemm@hotmail.com. 

· Social Stability working group will share information on local social stability committees.

Shelter
· PCMC has not secured funding for the distribution of  4800 MRK in Arsal. The figure seems also above needs.
· PCMC will have feedback on funding after 15th of April.
Action points
· PCMC to attend next shelter working group in the Bekaa to coordinate figures and distribution.

· Coordination Beirut to check if Activity Info can be used for regional stocktaking.

· If it cannot, MOSA and UNHCR to coordinate regional stocktaking of contingency stocks.
Wash

· Gaps were presented (see attached PP presentation). Notably, if no new funding is received against the national funding gap of 77 m USD for ITSs, 182,546 persons will find themselves with no Wash support in the Bekaa valley.
· Discussions ongoing with Ministries of Water and the Environment on instructions to Municipalities on searching for own water resources (such as digging wells).

· Some NGOs are doing their own studies on impact of funding cuts. 

· Oxfam has finished own study.

Action points

· Wash sector to share breakdown per municipality of the gap in services (persons).

· Intersector needs to compile studies on impact and produce a single study for Beirut decision-makers and donors. Approximate timeline: end of April.

Health

· Wash funding gaps is already having an important impact on health in particular on diarrhea, scabies, other skin diseases and hepatitis. In Al Qaa, some schools were reluctant to accept Syrian children from MAQ due to scabies. Also refugees are digging their own wells and accessing contaminated water. Health treatment is a waste of resources without hygiene promotion.

Action points

· Health to attend next Wash coordination meeting.

Education

· 5w being finalized and compiled in a map, first shift and second shift. It will show gaps in non-formal education.

· CP training on safe referral for education partners will be implemented

· Interagency coordination points out that AUB in collaboration with UNICEF is conducting a study on child labour with focus on the Bekaa. It is requested that study be shared. MOSA informs that State Security is requesting participation on CP meetings on the issue of criminal networks on child labour

Action points
· UNICEF to share study on child labour

SGBV

· Gaps shared as per attached document.

CP

· Gaps to be shared separately.



	3. 


	Presentation on the perception survey Ark Wave III by UNDP

Presentation done as per attached. It has been shared with HCT.
Action point

· Analysis is found revealing and useful – important that Social Stability Working Group develops intervention modalities for each of the types of risk identified (structural, triggers, etc.).
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