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	Name
	Inter-Agency Coordination Meeting
	Meeting Date
	4 April 2017

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	13.00

	Co-Chairs
	Hussein Salem (MoSA) – Josep Zapater (UNHCR)  
	Meeting Duration
	2 hours

	Minutes Prepared by
	Tatiana Audi (UNHCR)
	

	Purpose of Meeting
	Coordination


Meeting
Summary of Discussions and Action Points
	1.
	General Sector Updates

	
	Updates on Coordination from Arsal and Al Qaa
Arsaal

· Discussing with ACF pilot project for prevention of floods in Arsal – small project USD100,000 for a particular neighbourhood 

· ToRs together with UNDO for the livelihoods baseline in Arsal – it is being translated to Arabic and it would be good if it is translated by Thursday so we can discuss it in Arsal

· Next meeting on Arsal is on Tuesday 11 April 2017

· UNICEF is in the phase of submitting 3 proposals for the Ministry of Energy and Water for the waste water treatment plan that has to be based on the perimeter that the Ministry is asking for (the drafted design for the proposal will be discussed with the municipality)
· UNICEF initiating a pilot project for sludge reduction at the level of informal settlements with the Ministry but there is a need to get a green light from the Ministry before starting the implementation that is done through LOST, Mercy Corps and ACF
· Three UNICEF partners in Arsal have started the tendering process for water trucking and this week they will start the same for desludging

· UNICEF is still using the new allocated dumpsite for desludge and there have been no complaints – activities are ongoing

· WFP has done the shop assessments (35 shops) in Arsal and one shop remains with the hope of doing it this month

Al Qaa / MAQ

· First coordination meeting for Masharii al Qaa (MaQ) took place last week – discussion revolved around the joint mission between UNHCR, UNICEF and WFP to informal settlements and to the Mayor who discussed livelihoods and different needs for the municipality

· A template was developed during the coordination meeting that will be shared for sector leads to fill their input as refers to humanitarian gaps in Al Qaa / MAQ
· Challenges in Al Qaa and MaQ is that refugees have difficulties crossing checkpoints – UNHCR will continue inviting refugees to UNHCR offices for renewal purposes and discussions are underway for a mobile renewal exercise 

· UNICEF realized that there is an overlap regarding the beneficiaries – the NFE programmes have already started and there is an overlap. UNICEF has been trying to coordinate this issue

· The NFE is somehow affecting enrolment in formal school – this was mainly related to the awareness of parents and UNICEF is coordinating with all active NGOs in MaQ for activities related to education

· For health vaccination gap, UNHCR advocated to have the PHC in Al Qaa do the outreach for the health situation which was met with collaboration – UNHCR is recruiting a registered nurse for Al Qaa and this will facilitate the process of vaccination and an action plan will be put to place. MSF is sharing their action plan to see how they can compliment 

· UNHCR aims to have dedicated coordination mechanisms and humanitarian gap analysis for Arsal and Al Qaa and their respective municipalities – a slot for these two locations will also be presented at the next Beirut Inter-Agency meeting 

· There is a plan that Al Qaa border with Syria might re-open in April and UNHCR will need to have a team to conduct border monitoring between Al Qaa and MaQ – UNDSS agreed to conduct a security assessment for the area during the ASMT meeting
· DRC cash for work project in Arsal is ongoing

Riyak Airbase Eviction
· LAF requested refugees around Riyak airbase to evict their informal settlements (8,000-12,000 individuals affected – 259 informal settlements)

· Meetings were held with the Bekaa Governor and the municipalities of Barelias, Qabelias and Majdel Anjar for a possible relocation of refugees to these areas – Barelias suggested moving refugees into URDA settlement and a second plot of land, but finally rejected receiving any refugees; Qabelias expressed the non-willingness to receive any refugees; Majdel Anjar expressed willingness to accommodate up to 10,000 refugees but with conditions: a PHC, a graveyard and a municipality hall
· MoI was informed about the suggestions and has given a verbal green light to go with Majdel Anjar 

· UNHCR and MoI visited a few sites and refugees explained that they are willing to move but they are facing a problem of not finding an approved location to relocate to

· A meeting also took place with the LAF-MI who was willing to help but was not willing to extend the deadline for the eviction

· MOSA and MOIM will meet with the municipality of Majdel Anjar to discuss movement procedure and conditions
· We have to recognize that Majdel Anjar is the only mayor who accepted hosting this additional number, especially considering the large number of refugees the village already has and the tensions faced 
· For the past few days, UNHCR has set in motion a monitoring of social dynamics to understand the intentions of the communities in the affected areas

· Sites were visited and roughly 1/3rd of the community does not have the option to relocate but for those who intend to move, they already started moving (Barelias, South Lebanon)

· Certain fractions are moving to SSBs 

· However, 96% of the community have paid rent upfront and only have verbal agreements with landlords, which means that it will be difficult to recollect that rent – Legal support for those who have lease agreements to see if they can be helped in returning that rent

· Call for NGOs to see what kind of services can be provided for support 

· WFP, assess the area to increase WFP contracted shops

· UNICEF, assess the availability of public schools in the area or in nearby areas and discuss transportation

· Shelter/ WASH sector, plan the allocated site appropriately for living and that facilities are made available

· UNDP, provide garbage related equipment to municipality

· Lengthy process that needs to be put in place to respond: first question is if this is going to be an organized or a spontaneous movement
· As a first step, ensure presence in the location to make sure that whatever is happening, it is being monitored 

· If anyone from the Inter-Agency is willing to be part of this, reach out to UNHCR Protection

· Advise for sectors to start planning internally

· Finalize a scenario and present it to LAF 

· Scenario is also to be present in the field

Inter-Sector Action Plan

· Last week an Inter-Sector workshop was organized with the objective of defining priority cost cutting issues and how to address them cross-sectorally 
· In terms of methodology, sector presentations were conducted on cross-cutting priority and identified the three highest priority issues which were: individual referral system, cross-sector referral, targeting system and knowledge and data management

· The way forward is to share this week an action plan document for inputs feedback to eventually pull them together into a master plan

· Sector leads will feed that back to the respective working groups to mobilize agencies around the issue
· The issue is that Inter-Sector had a proper working plan – 3-4 issues that need to be worked upon  with a team of 3-4 people from different sectors to work on this issue 
Coordination with in-line municipalities

· Connected to WASH projects – some mayors are saying that NGOs are not consulting ministries before conducting projects

· Make sure and understand if NGOs are conducting WASH projects without coordination or approval from ministries or if it is only mayors claiming this

· Save the Children through Bekaa Water Establishment

· Harmonize the approach so ministries and the Water Establishment can make sure that these projects are part of their plans
AOB

· One important project is the municipality profiles 3W for municipalities – 15 selected municipalities 

· OCHA is coordinating that and the deadline was last Friday and a number of agencies have not submitted – please send your input because we have a commitment with these municipalities and this says a lot for our transparency


	
	

	
	

	
	


	2. 
	Action Points
	Deadline

	
	Riyak Eviction

· MoSA and MoI meeting with Majdel Anjar Mayor
· Communication on the results of the meeting

· Sectors to start planning internally

· Protection actors to communicate with UNHCR to establish field teams to monitor and communicate with refugees
· Inter-Sector planning meeting tomorrow 10:00 

Inter-Sector Workshop

· Share action plan for input from sector leads
	Today
Asap
Asap

Asap
Wednesday 5 April 10:00 at UNHCR

This week
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