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	Name
	Inter-Agency Coordination Meeting
	Meeting Date
	6 March 2018

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	13.00

	Chair
	Hussein Salem (MoSA)  
	Meeting Duration
	2 hours

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Coordination


Meeting
Agenda

1. General updates,

2. Follow-up from the Coordination Workshop,

3. Updates on funding in the CP, SGBV and Wash sectors,

4. AOB.

Summary of Discussions and Action Points
	1.
	Updates
· MOSA updated on the plan from Military Intelligence in Jeb Jennine to expel all refugees without a valid residence permit. The plan has not been suspended although it will not be implemented before two months. Advocacy is ongoing in Beirut on this issue.
· MOSA also reiterated the message on the need to coordinate closely with Ministerial authorities in the field, from a general perspective.

· Protection updated on a general increase in new arrivals – without any indications of an influx from Ghouta.


	2.
	Follow-up on the Coordination Workshop
· Executive summary of the workshop was validated, with two changes from the first version:
· A clarification that TORs will be adapted from the national level ones, rather than created from scratch,

· A request that agencies participating in coordination mechanisms do so at the relevant decision-making level.

· A video was shown showing a managerial practice developed by Spotify – whereas well-defined tasks that benefit the whole team are delegated to small teams which work with a high level of autonomy provided they are aligned with common strategies. The video is intended as promotion of a more participatory and decentralized way of working at the Intersector – which may help in bringing forward the numerous action points arising from the Coordination Workshop.
· After discussion, the following action points were agreed (please refer also to the attached PP presentation):

· A working group is formed with WFP, UNDP, UNHCR, MOSA, MOIM, UNICEF (pending designation of focal point tomorrow), DRC and NRC as a backup (representing INGOs), Ghirass, Sawa with Caritas as a backup – representing national NGOs. The working group will be in charge of developing TORs / strategies for Intersector and Interagency, as well as coordinating other immediate action points agreed at the Coordination Workshop.
· Minimum standard practice for improving use of Arabic in meetings will be: Simultaneous interpretation in Interagency meetings, and invitations, agenda and minutes in Arabic.

· Jamal Awad and Hiba Fares will act as focal points, in coordination with Intersector Beirut, to automatize the process of generating and updating mailing lists. Focal points will develop proposals for approval of Intersector.
· Hussein Salem, with support from Bobbie Baker, will act as focal point for emergency response / contingency planning. They will develop specific action points for approval / development by the Intersector as appropriate.

· Hussein Salem, with support from Paul Sawaya and UNDP, will act as focal point for Social Stability. They will formalize and strengthen the Social Stability Working Group as the main cooperative means to develop standards and improve humanitarian – development coordination, in particular as refers CSPs for Municipalities.
· It was clarified that there is an expectation that, for the above action points and for the remaining action points as per Executive Summary of the Coordination Workshop, Intersector / Interagency members may volunteer to provide initiatives and specific outputs.


	3. 


	Updates on funding in the CP, SGBV and Wash sectors,

· CP: 48 m USD need to be funded. Funding gap will be apparent only by April.
· SGBV: the area of Baalbek remains uncovered, due to the lack of a partner.
· Wash: Funding gap will be more apparent in April.
The three sectors will present a concise but specific funding / gap analysis report by Friday 16th March.
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