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	Meeting 

	Name
	Arsal Coordination meeting
	Meeting Date
	December 8,2016

	Meeting Location 
	UNHCR site B, Zahle
	Meeting Time
	10.30

	Chair person
	
	Meeting Duration
	60 min

	Minutes Prepared by
	Yara Atallah 
	
	

	Purpose of Meeting
	Coordination of response and planned activities

	
	


Summary of discussions and action points
	1.
	General Sector Updates

	
	Introduction:

Mayor and municipality member plus MSA present. Apologies for the delay of meeting as due to transitions in UNHCR but we will try to continue these meetings on monthly basis. 

Through Agenda. 
HoO facilitated by Field UNHCR. Agenda points as follow up for mission in November with humanitarian director. and Tuesday meeting with UN agencies in BO. This a regular monthly meeting. New Municipal council since May is useful. 

Attach minutes of prior meeting. 
Agenda: 

1.  Response to winter in Arsal and updates from participants,
2. Emergency preparedness and response,
3. Follow up to the November interagency mission,
4.  AOB.
Overview:

Core Relief Items & CASH Assistance:

Refugees: 

Medco card distribution in ongoing with: 
· January through March Target beneficiaries: 9,458 HHs around 92% of all population.  (10322 total)(scored severely and highly under Desk Formula)
· 3 months fuel vouchers ($100/month for Nov – Jan)
· 2 months cash assistance ($147/month Feb – Mar)
· Started on November 14, Total of 7,000 families (74%) received the card as of yesterday 07th Dec
· Distribution will continue until 19th Dec by DAF
· Common Card distribution is still ongoing in Arsal. For November Cycle, 6,239 household received their new common card so far with a show rate of 86 %.Should be finalized on the 221st of December. 
· 4,900 shelter kits from ECHO, NRC and UNHCR are being distributed through NRC. 
· NRC stated that so far around 1,000 shelter kits were distributed. 
· NFIs (stoves/jerry cans/blankets) are planned for the outskirt but this will depend on authorization from LAF
Host community:
· Considering provision of fuel voucher
· Target returnees ( 370 plus) and vulnerable families (2-3,000 families max)
· Beneficiary lists from Municipality were shared with UNHCR this morning. (Appreciate the municipality’s efforts). UNHCR to crosscheck with DAF and IOM list of Lebanese returnees.
· Meeting will be done separately with DAF and municipality members to discuss modality of distribution and logistics.  
· Can start the assistance by 3rd week of Dec. 
Emergency response:
· Close coordination with existing partners (QRC, LRC, ICRC, DAF, SAWA, others)
· Willing to fill the gap (based on available resources) to support partners. 
· Available is a small UNHCR stock in DAF warehouse, but in any cases we can support through replenishing as well. 
· Available items include: plastic sheet, blanket, mattress, mat and kitchen set
· In case of shelter emergency, we are willing to also support in that area. 
UNHCR plan for winter, upcoming 5 months, sum up. 

Municipality Mayor: 

Thankful for the 92% cover up by UNHCR. Asks about possibility to target the rest and wondering about the criteria of exclusion. 
Importance of plastic sheeting and shelter kits to distribute them prior to winter. 

UNHCR: 

Use of Desk Formula to identify the vulnerability. Our expert team are using this formula to choose those who scored severely and highly. In Arsal, there are little margin for those who did not score severely or highly and are not targeting during winter. 

The target beneficiaries include newly recorded as well. (cute of date nov. 28). 

For unregistered beneficiaries we do not have any data on them. But we do assist on ad-hoc cases. For ex. Those residing in outskirts and what we found out from common card distribution thataround 25% of who received common card are from 

NRC: 

756 up till today.. end by mid or end of January.

Targetting criteria: 

Mayor suggested that population living in ISs whose is a bit more than 4,900. Difficulty in assessing exact number of ISs. Coordination with UNHCR is being made to see what complementary assistance could be given. 

Some ISs were not covered for security reasons and advise by LAF. 

They are also planning to distribute 250 stoves and weatherproofing intervention to substandard building. 

NRC also included the 20 new informal settlements that the municipality identified. 

UNHCR: 
NRC are providing the data for those beneficiaries to those not covered. UNHCR sharing that with QRC and ICRC to try and cover these areas that are not covered. 

Mayor: 

Stresses importance to distribute plastic sheets prior to winter so beneficiaries can make use of them. 

UNHCR: 

Valid question. Challenges were faced in terms of distribution and receipt of data since we haven’t had accurate data from Arsal for a time now. So it took time to get the data.  A lot of work was done with coordination with NRC to conduct FGDs to deliver kits that are not the usual distributed kits. These kits include things that would cover next winter as well. We also faced some security concerns, but working to finish distribution as soon as possible for beneficiaries to make use before winter. 

HoO create a matrix of gaps for municipality with all sector updates where people can add in their comments and this to be shared with municipality. 

QRC: 

1.Stresses importance of timing. UNHCR and NRC waited too long to get the data. We all know when winter starts and we need to start planning ahead of winter so we are not delayed. 

2. number of tents are more than 6,200. QRC and ICRC were not yet shared with the informal settlements that are not covered so they can start the planning process and initiate the distribution. 

3. Emergency response, if this is to be done after storm then its not emergency response and hence during the emergency no actors are actually on ground to assist. In the past weekend only QRC and municipality acted upon the 1000 tents that flooded. Warehouse stock is good to know, but whats the benefit if we are not using these during the emergency. 

UNHCR: 

We do not have a shelter partner on ground so we try to collaborate with available partners to see who can access and provide shelter assistance. In 2015 DAF, QRC and unhcr covered 100% of assistance needed. 

2016-2017 NRC and ECHO to provide assistance needed.Appreciate the activeness of QRC and would like to always coordinate with QRC and ICRC during meetings and right to better communication with them to cover the needed shelter assistance. 
2. Not all tents in Arsal are in need after assessments done by DAF and QRC. Therefore, a large number of tents already have a good actual condition since the material is very solid that lasts more in Arsal due to limitation on access.  In general, better that other parts of Bekaa. Tents that are not covered are shared with QRC and ICRC. 

3. NFIs in Arsal have been provided by partners throughout the year and we always cover the gap. At time of emergency, we cannot go ahead and distribute prior to assessment and data. And cannot distribute prior as we cannot foresee an emergency. 

4. Challenges faced on last emergency was dueto lack of access and slowness in data. 

ACF: 

1. Cash Assistance they are also providing 633 HH top up being 20% Lebanese 98 HH and 80% (555) Syrian Refugees. Till March hopefully however funding till kanun awwal.. 
2. Coordinating with UNHCR for caseload so no duplication. 

3. WASH intervention, covering roughly 38,400 beneficiaries. Have a contingency that is planned to be scaled up including drainage kits and … to be used in emergency. ACF have capacity to scale up dislodging and watering/elevating? But this is only when needed and when there is a gap in it. 

UNICEF Winter Program :
2 levels: winter clothing kids (under 15 years) living in ISs in Arsal and beyond checkpoint. These children also planning and working on strategy of how to do so to provide vaccination specifically under 5 that are beyond checkpoint. 

Also to Lebanese returnees. 

31000 children around receiving clothe kits. Training now and distribute next week. 

Fuel for public schools. 

For Lebanese: provide 40$ per child under 15 and one time distribution. Those that under NPTP it is currently being updated ad waiting on lists from MoSA. Money can be used for whatever is needed in winter. 

Mayor: Delays from MoSA in taking action. He knows 10000 Hayat card and he wonders if they are coordinating with UNICEF to distribute or renew cards in Arsal as they are not active. 
MoSA 3 employees only that are working on data collection and all 
MoSA: 

Will look into the situation.

UNICEF: 

Modality of card: cash will be added to the Hayat card distributed by NPTP. 

UNHCR: returnees: importance to coordinate to fill the gaps. So if UNICEF can share list. Vaccinatin in outskirts was discussed with representatives on mission for advocacy in BO. 

UNICEF: no final decision but discussions ongoing in BO maybe end of today UNICEF can discuss with municipality regarding this issue. 

Tracking of Assistance on RAIS and AI: 

Reporting on IOM Lebanese returness( figure out the proper system inquired by IOM). 

Mayor: 

To ACF why don’t we take into consideration the ratio of Lebanese against Syrians for top up. 
ACF: know that NPTP is revising selection criteris but in terms of funding as you know our funders usually depict the numbers. we would like to be more equitable and reach more number. 

Mayor: 

Thankful for all efforts but host community has gone to a point that he lost employment and some of their land and are vulnerable and hence he call out the assistance to Lebanese, but clarify that we welcome and want to assist them as such. Just to avoid tension among both communities. 

HoO

We have been out of Arsal for too long but we discussed through agencies that we need to go back. During visit one of the things mentioned is tension between communities. Situation deserves a reaction from humanitarian agencies to target Lebanese families. And these are future plans to assist both in Arsal throughout. 

2. Emergency preparedness and response,
Initiative done to create a committee 

A plan between municipality and MoSA in coordination with QRC to respond to those situations but the committee itself was busy putting list for lebnaese vulnerable families and ASK PAUL abut also maybe lack of preparedness for such situation
MSA: 
This committee or emergency panel started two years ago and improved with time to map resources available and means each organisation has with warehouse stocks , focal points and contact. And is based on volunteer system under the authorization of municipality and local authorities. 

It is also a committee that’s main objective to inform NGOs and wuthority to intervene *triger system of intervention)
As well local, nonhumanitaraian and humanitarian agencies when they act so we liked to coordinate among all agencies to avoid any miscommunication and duplications of assistance provided during an emergency. 
Hence, centralization of information in a way. 
New plan shared of committee was implemented two weeks ago it is also meant to reponse to any portential emergencies. Monday a meeting  where everyone is welcomed will be done to discuss further. 

WV: it is good to have an operational room or committee but highlights the importance of well-equipped staff that are trained to work through emergency situation. 

MSA: we have trained volunteer network working, but would appreciate if NGOs can provide assistance in training on different sectors but there are limitations (resources) within the committee and if trainings are to be made we should start prior to winter. 

UNHCR: MSA to share the list of focal points of committee so we can coordinate. 
MSA: 60 volunteers in ISs formed two months ago and active within emergency team working with coordination with QRC to establish a hotline number to distribute on ISs. NRC CSMC in 18 ISs. 

NRC : any warehouse in Arsal to place CRIs to respond to emergency?

Mayor: 

Yes possible to provide them with warehouse through renting for committee. 
HoO: SOPs done for emergency response so maybe we can same in Arsal. 

General SOPs can be triggered to coordinate and respond. 

Committee to share with us training list so we can respond and provide proper trainings.(protection, health etc…)

WVI recommendation: Possibility to establish a crisis management team (cell for refugees-structure)among informal settlements in a very clarified manner /strategy/modality( to avoid security concerns) with cooperation with municipality (this was mentioned before to municipality but no feedback was given).  A training to be done to the beneficiaries of 5 ISs to react. Agencies would assist in trainings/committees…

UNHCR; discussed after interagency mission, this was discussed but doubt we can enter Arsal on monthly basis due to security basis. Coniniourity of such structure is not very valid as to the situation. 

QRC: “limit danger” program was done in the bekaa with LRC. In Arsal it is not possible since LRC cannot be present and there are limitations, but it is highly important to train the rfeugees. QRC prepared how to limit flooding and it is not costly and they will submit the project to municipality later this week and would appreciate the response of other agencies in assisting. 

SHARE SOPs BEKAA UNHCR/TRAINING NEEDS MSF/DEVELOP LINK BETWEEN EMERGENCY TEAM AND UNHCR. 
DISASTER PREVENTION INTERVENTIONS /response 

Doctors without borders ; no mention for health which is highly important. MSF have a medical projects-clinics.. but we require logistics to support especially if a storm (one road and blocked). 

Mayor: On the contrary – ICRC Is always on board and in case of emergency a clinic is a must more than tranpostration 

QRC: 4 clinics geographically dispersed to cover ‘New arsal, arsal, amal, ..” we offer medical assistance to Lebanese and Syrians. We cannot cover all areas, but in case of emergency their geographical dispersity aids in everyone being able to reach medical assistance. 

Mayor: A lot of pressure on municipality, apologies on shortage of help given but they understand the importance of such meetings and such assistance. 

Municipality though in cooperation with actors can aid in emergency rresponse to adhere to emergencies through sending municipal police, night gaurds and staff as well equipments and machines provided they are trained. (human resources)
Cars, bikes, ambulance cars, fire cars, bobcat… 
UNHCR: UNICEF AND MINISTRY OF PUBLIC HEALTH 

WOKRING CLOSELY TO HEALTH FRAMEWORK. 

Mayor: 100000 refugees with 30000 lebanese, thankful for all agencies and thi si san ogoing emergency situation as always. 

Municipality can two parts (ISs and houses). Municipality can cover the housings esp lebanese and Syrians in housings. (during emergency). In ISs agencies can cover and municipality ofcourse supports. (segregating residential,IS)

Follow up to the November interagency mission,
In November an interagency mission visited municipal council and municipality. 

They set priorities and challenges to discuss 

After two days ago a meeting in BO was conducted to follow up on the points that were taken during mission especially the challenges. 

UNDP invitation and participation of,OCHA,UNHCR,WFP agreed to review the preparedness of each agency to adhere to the challenges or priorities that were identified during the mission to have a common understanding on the different sectors. Oppportunity to decide on reviewing plans/each of Arsal (budgets and what can be done)

Statistics and studies were made and its important that agencies share studies to prepare for the meeting to adhere to the priorities identified and come up with practical suggestions next week so every agency can allocate their resources (technical meeting for practical ideas 2017). Friday next week meeting. 

HoO: for meeting, suggest distribute MMR for Arsal, OCHA mission report (to flag pririties for midterm..) liaise with officers in Bo (AGENDA, SYSTEM TO SHARE REPORTS, EXPECTATIONS, PREPAREDNESS..)

MMR 1st copy 2015 and second draft 2016 (both matched exactly so we can go by it)

MoM we will share MMR and mission report 

Infrastructure, health, electricity, employment, agriculture, support host communities. 

ACF will cover the 20 identified ISs b municipality with water and santation servies. UNICEF and ACF plan to maintain coverage for all Arsal. Arsal 25000 and remaining 2 agencies will cover the rest (in 2017). MC/Lost 

Mayor: if the WASH partners can keep a threshold for Lebanese vulnerable that are in need of water. 

ACF (evoucher system wit OCHA)

Mayor; cases that are excluded from winter assistance, importance to target these families since they are vulnerable families. 

WFP: 

No plans to exclude any families, process of adding new families that were excluded. 

Applying desk formula as well and when you have a case wfp will coordinate partner for HPQ and seeif they re-include. 

Mayor: outskirts around 900, hope support to government to adhere to these people. 500 masna3, as well Lebanese, vaccinations…

QRC; tent rents high (50000) maybe not as bekaa but if anything to be done (selling cards). 

UNHCR: UNHCR, WFP AND UNICEF discussions in BO monitoring of cards, efficiency, delivery and usage of cards as follow up is very important 

WFP
1.Process to ncrease shops 11 to 17, share leaflets and posters to municipalities to help us spread the word and make sure interested shops apply to process. Deadline to apply is 22 December. 
3- 6 months to register or buy PoS upon assessment and approval. 

2. distributing apples with cards and pins tomorrow.but depending on number of HHs invited. (not too many no apples)

1 family 6 kg. 

Lebanese: through municipality 

Checkpoints : raised to BO and under discussion maybe today. 

Action point: 

Share winter plan UNHCR to share a format template. 

Food Item Assistance:

· WFP e-cards are being uploaded remotely on a monthly basis to families who are WFP targeted and received their E-cards with 21.5$ per individual per month. 
· 11WFP supported shops are currently open in Arsal and WFP is looking into the necessity (or not) of expanding this number. 
WASH:
· ACF continue providing WASH services to informal settlements in Arsal (water trucking and dislodging)  and distributed 100 Medium Repair kits.
· A global assessment of all sites in Arsal was conducted (looking at WASH needs) which will be shared next week. 
· A distribution of drainage kits is planned, as well as latrines and septic tanks.  
· ACF confirmed there were no access problems to the current dumping site in the outskirts of town
· UNDP is looking into the feasibility of constructing a large drainage canal in Arsal. Discussions with the municipality are ongoing. 

Health
· HI’s physiotherapy team and social workers continue to operate in Arsal as well as their psychosocial team

· A training will be organised in March on inclusion of people with disabilities in already existing programs (details to be shared closer to the date). 

	2.
	Agreed Action Points :

	
	Issue
	Deadline
	Responsible
	Comment

	
	· ACF to share global WASH assessment
· UNHCR to share sites who already received drainage kits with ACF
· HI to share information on upcoming training
	19/2/2016
19/2/2016
NA
	· ACF
· UNHCR

· HI

	Done
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