
Sector 
Output

Q1 Q2 Q3 Q4 Responsible
Main 

partners

Law/policy 
reform

Organize minimum two 
roundtable discussion to 
advocate for the 
amendment to the 
personal status law and 
Art 523 of the penal code

x

KAFA 
(enough) 

Violence & 
Exploitation

SOPs, Action 
Plan, etc 

Support the launching of 
below-mentioned key 
national action plans, 
SOPs, and strategies

Launch of the national 
action plan on child 
marriage
Launch national strategy 
on the protection of 
women and Children 
Launch National plan on 
Social Behavioral Change 
on Child marriage, Child 
labour and Violenec 
against women and 
children (Qudwa) 
Launch of the national 
GBV SOP and case 
mangement curriculum 
Launch the CMR national 
strategy together with 
CMR TF
Revision of the National 
GBV strategy with NCLW

x x x
Abaad, 
UNFPA, 
UNICEF

Core 
group

2020 LCRP Sector Workplan

2020 Timeline

Key Activities

Governmen
t actors



Train minimum 60 law 
enforcement officers, 
procecutors, and judges 
on the survivor-centered 
SGBV process and 
advocate for special 
investigation process for 
SGBV survivors

x x

KAFA 
(enough) 

Violence & 
Exploitation

Conduct trainings for  
judges and law 
enforcement officers on 
increased SGBV risk areas 
(sexual exploitation and 
trafficking)

x x x x UNHCR 
Abaad, 
KAFA 

Knowledge 
sharing on the 
increased 
SGBV risk 
areas

Train key actors in 
livelihood, health, 
protection (especially 
legal) and education 
actors on key GBV 
concepts, PSS, and safe 
referral and identification

x x

KAFA 
(enough) 

Violence & 
Exploitation, 

IOM, 
IRC, UNHCR 

Core 
group

Emergencies 
preparedness

Establish emergency 
communication trees and 
services for key case 
management partners 
and share at the TF and IS 
level 

x TF 
Core 

group

Safe 
identification 
and referrals 
mechanisims 
in the law 
enforcement 
and court 
process

3.1. 
Capacities of 
national 
systems and 
actors to
address SGBV 
strengthened



Gender and 
SGBV 
mainstreamin
g

Work with the IA PRT 
mainstreaming Focal 
Point on the three 
gender/GBV 
mainstreaming 
commitment from 
Livelihood, Health, WASH, 
and basic assistance (clear 
referral mechanism, joint 
data analyses, compaints 
& feedbacks) 

x x
UNWOMEN,  

IRC
Core 

group

M&E

Review the current SGBV 
M&E tool 4 and roll out 
revised tool within the 
SGBV TF through the field 
coordinators at each field 
level 

x IRC
Core 

group

Launch an online personal 
safety campaign to 
mitigate SGBV risks for 
women and girls 
Lauch a campaing on 
sexual exploitation & 
trafficking, targetting both 
refugees and Lebanese 

x TF 
UNHCR, 
GBVIMS 

SC

Conduct awareness-
raising programs on key 
SGBV issues, including 
child marriage, sexual 
exploitation, trafficking, 
targetting parents and 
schools

x x x x UNHCR Abaad

Engage with donors and 
HCT on key SGBV issues 
and funding x x x x TF TF

Advocacy

Prevention 

Non 
govermenta
l actors 



Male 
engagement

Draft a guidance note on 
engagement with men 
and boys: for the 
prevention and response 
of SGBV 

x x
UNWOMEN, 

Abaad, 
Concern

Core 
Group

Update RESPOND APP 
including revised referral 
pathways x x x x TF Abaad

Harmonize early marriage 
tools amonst partners x TF 

UNICEF, 
IRC

Identify/respond to the 
gaps in the case 
managemnt of 
marginalized groups 
(including persons with 
disabilities, LGBTQI)

x x x x Core Group UNHCR

Develop a guidance note 
for case management 
organizations on CM with 
sexual exploitation and 
trafficking survivors x x x x

KAFA 
(enough) 

Violence & 
Exploitation

Assess the gaps and 
challenges in the 
increased SGBV risk areas 
and draft response plans x x x x TF 

Core  
Group, 

GBVIMS

Harmonize and improve 
the reception procedures 
of SGBV victims at 
prioritized CMR hospitals, 
especially registration 
forms

x TF CMR TF

Case 
management

Response



Continue to build the 
capacities of 14 CMR 
service providers on 1) 
survivor centered care 
and 2) GBV soft skills 
including monitoring and 
supervision

x x x x TF CMR TF 

Support the development 
of CMR national strategy

x x TF 
Core 

group

Participate monthly Mentl 
Health TF x x x x TF MHPSS TF 

Review the current 
service gaps on a 
quarterly basis together 
with MHPSS and field 
coordinators 

x x x x TF 
 Field 

coordinat
or

Data 
analysis

GBVIMS and 
trend 
analyses

Conduct monhtly trend 
analyses amongst 
GBVIMS SC and provide 
trend analysis to IA on a 
quarterly basis
Produce thematic pager 
and/or national overview

x x x x GBVIMS SC
Core 

Group

Develop IEC materials on 
sexual exploitation and 
absue, survival sex, 
trafficking, PSEA, etc and 
jointly share through TF 
members

x x x

IA PSEA TF
KAFA
IOM 

GBVIMS SC

Core 
Group

Establish a clear 
complaint and feedback 
mechanism

x x Core Group

IA PRT 
maintrea

ming 
Coordinat

or 

CMR Support

3.3. 
Community 
engagement 
in protection 
against SGBV 
is ensured

Enhanced 
SGBV 
knowledge 
and 
capacity 
developme
nt

SGBV 
awareness-
raising in the 
heightened 
SGBV risk 
areas

MHPSS



Social 
behavorial 
change

Promote activities that 
focus on shifting negative 
social norms and gender 
norms affecting women 
and girls in the 
community into more 
postive and protcetive  
norms 

x x x x UNICEF

Concern, 
IRC , Kafa , 

Abaad , 
TDHL.DRC 

is ensured
nt


