2020 Timeline

Sector Activity Sub-Activities Q1|Q2|Q3|Q4| Responsible Main Status
Outputs Partners
Output 1.1 |Minor Repair of Non{1- Establisha TTCand |x |[x SCl & AA SCl, Ongoing
Temporary |Residential call for a meeting to Medair,
shelters Substandard revise note drafted by UNHCR,
(informal Building Technical |SCl and propose Solidarite
settlements and|Guidelines recommendation to
non-residential make madificationg
buildings) and 2- Update the X SCl SCl, Ongoing
residential guidelines and present Medair,
shelters (for an updated draft to the UNHCR,
protection/refer Core Group for Solidarite
ral cases) endorsement.
hosting 3- Present the final X Scl SCl Pending
vulnerable document at the
displaced NSWG.
populations are
N Weatherproofing in |1- Revise technical X |x UNHCR Scl, Completed
maintained at
liveable and Informal assessment Medair,
. Settlements - questionnaire in UNHCR,
safe conditions
Technical Guidelines [accordance with Solidarite,
recommendations from Intersos
PDMs.
2-Develop awareness X |x UNHCR and SCl, Ongoing
raising note on MoE Medair,
environmental UNHCR,
concerns in Solidarite,
collaboration with Intersos
MoE.
3- Issue the finalized X UNHCR & SM SCl, Ongoing
documents and Medair,
technical assessment to UNHCR,
Shelter sector partners. Solidarite,
Intersas
4- Organize a technical X UNHCR & SM SCl, Pending
training for partners Medair,
that are implementing UNHCR,
weatherproofing in Solidarite,
informal settlements. Intersos
Site Improvements |1- Activate the X AA SCl, Completed
Technical Guidelines |Temporary Technical Medair,
Committee (TTC7) to Solidarite
revise the Site
Improvement technical
guidelines
2- Revise the guidelines X Medair & CG SCl, Completed
in consultation with Medair,
core group members Solidarite
and WATER sector.




3- Finalize the revision CG, AA, MR & SCl, Ongoing
of guidelines and AA Medair,
present the updated Solidarite
vesion at the NSWG.
Site improvements |1- Check up on X AA Medair, | Ongoing
Gap progress against critical CISP,
sites identified in 2019 Concern,
and update list to SCI
include sites indentified
during 2020 storms
2- Share gap with X AA - Pending
partners
Fire Partition 1- Pilot the proposed UNHCR & SCI | UNHCR & |Completed
partition design with SCI
guidance from
Operation Florian.
2- Obtain approval UNHCR, SM & [ UNHCR & |Completed
from MoSA and LAF on MR SCI
proposed design
3- Present solution at UNHCR & SM | UNHCR & [Completed
NSWG and Interagency Scl
to source funding
Cash for Shelter 1- Revise draft X AA & MR PCPM, Ongoing
Technical Guidelines |guidelines submitted UNHCR,
by PCPM Scl,
Solidarite
2- Share guidelines PCPM & AA PCPM, Pending
with Protection Sector UNHCR,
for comments SCl,
Solidarite
3- Share guidelines to PCPM PCPM, Pending
Core Group for UNHCR,
comments SCl,
Solidarite
4- Present find draft to AA and Core PCPM, Pending
MoSA for endorsement Group UNHCR,
Scl,
Solidarite
Collective Site 1- Map collective sites |x MR & SM & | Solidarite | Pending
Mapping Tool 2- Scale up the X AA & Field | Solidarite | Pending
(COSIMA) mapping of collective Coordinators
sites across country
and schedule training
sessions for field staff
on how to use the
manninag tonl
3- Produce updated AA Solidarite | Pending
Arsal winterization |1- Share gap with X AA &AK - Completed

gap - 2020

partners to source kits
and funding to respond
to the needs




2- Follow up with AA - Ongoing
donors to ensure
coverage of
winterization needs
Output 2.1 ]Area Based 1- Hold a workshop MR & SM ACTED, |Completed
Access to Approach with partners that have Solidarite,
adequate Guidelines and implemented ABA to UNHCR,
residential Coordination prepare a note on UNHabitat
shelters at  [Structure minimum , NRC,
minimum requirements/activities Concern,
humanitarian that qualify an SCl, UNDP
standards, intervention as an ABA.
affordable for (involve coordinators
vulnerable from WATER, SoST,
populations, is Livelihood and
increased as Protection)
part of a multi- -
sectoral 2- Present note to the SM & MR AFTEP, Pending
. Core Group for Solidarite,
upgrading
comments. UNHCR,
approach .
UNHabitat
, NRC,
Concern,
SCl, UNDP
3- Present ABA lessons SM & CS ACTED, Pending
learned to Intersector Solidarite,
and share developed UNHCR,
guidance note for UNHabitat
comments. , NRC,
Concern,
SCl, UNDP
4- Develop ABA IS - Pending
coordination structure
and its respective ToRs
setting roles and
resposibilities for both
national and field
levels.
5- Integrate ABA in the IS - Pending
planning for 2021 and
ensure reflection of
activities in logframes
of relevant sectars
4- Share endorsed SM &MR - Pending
guidelines with NSWG
and Interagency.
Finalize Gap Analysis|1- Utilize VASyR to AA - Completed

for residential and

non-residential
shelters

calculate population in
need per district and
compare against
partners' confirmed
targets and budget for
2020.




Upgrading of 1- Share the X AA & CG NRC & |Completed
Residential Building -|assessment with Core Unhabitat
Physical Technical |Group members for
Assessment revision and
endorsement.
2- Digitize the AA NRC & |Completed
assessment and share Unhabitat
with partners for
piloting.
3- Revise the AA & SM, NRC, SCI, | Ongoing
assessment based on NRC, SCI, UNHCR
findings from pilot and UNHCR
revise the shelter
vulnerability scoring
accardinagly
4- Final endorsement SM & CG NRC, SCI, | Pending
by Core Group and UNHCR
then by Sector
members followed by a
presentation at the
N\ G
Protocol 1- Map government UNHabitat NRC, Pending
development on institutions involved in UNHabitat
follow up to the indentification and , UNHCR
dangerous building [response to buildings in
identification danger to collapse
2- Draft protocol note AA & NRC, Pending
on referral and follow UNHabitat [UNHabitat
up on buildings in , UNHCR
danger to collapse
identified as part of
shelter assessments
3- Share note with Core AA NRC, Pending
Group for approval UNHabitat
, UNHCR
4- Present note to AA and Core - Pending
MoSA for endorsement Group
Output 3.1  Training for national | 1- Share the training X Medair & SM | Medair |Completed
National NGOs schedule and material & BB
institutions and with shelter
organizations coaordinators
have 2- Engage with national [x SM Medair |Completed
stregnthened NGOs that have
capacity to expressed interest in
support the participating in the
shelter training
response 3- Organize the training |x Medair & AA | Medair, |Completed
and send the invitation SCI, NRC
to partners through
Interagency email
Housing Platform Develop ToR for a SM UNHabitat| Pending

housing platform to
discuss shelter sector
studies




All Outputs

Protection 1- Develop a protection AA & CH UNHCR | Pending
mainstreaming risk assessment matrix
2- Intergrate findings of AA and Core | UNHCR, | Pending
PRA in technical Group Medair,
guidelines of relevant Intersos,
activities and PDM NRC, SCI
assessments
3- Conduct protection UNHCR, | Pending
induction training for Protection
field shelter staff on Sector
identification and
referral of protection
cases
Temporary 1- Set up a technical AA Intersos, |Completed
Technical committee on deval of PU-AMI,
Committee on local currency and UNHCR,
implications of local |consequences on NRC, SCI
currency shelter activities
devaluation on 2- Acquire partners' AA & MR Intersos, | Ongoing
shelter activities existing studies PU-AMI,
UNHCR,
NRC_ SCI
3- Draft standard SCI, PU-AMI, | Intersos, | Pending
guestionnaire and data UNHCR, PU-AMI,
collection methods to Solidarites UNHCR,
capture set emergency NRC, SCI
indicators
4- Draft AA and Core | Intersos, | Pending
recommendations and Group PU-AMI,
advocacy routes UNHCR,
NRC _SCI
Conflict 1- Assess shelter AA & RA&FS UNDP Pending
mainstreaming strategy using the
conflict sensitivity
toolkit provided by
SoST
2- Share findings with AA & MR & UNDP Pending
social stability sector SM
and aquire
recommendations to
mitigate identified risks
3- Integrate mitigation AA & SM - Pending
measures into sector
technical guidelines
and upcoming planning
for 2021
Determining 1- Collect AA - Ongoing

methodology to
target vulnerable
Lebanese

assessments/studies
that help identifiy and
target vulnerable
Lebanese




Shelter Manual
encompassing all
technical guidelines

1- Compile all technical
guidelines and
terminology
documents into one
shelter manual for ease

of reference

AA & MR

Pending

2- Publish guidance
document online via
Shelter Sector IA
weblink

AA & Faisal

Pending










