Livelihoods and Resilience Sector Working Group
Coordination Meeting –7 April 2020 via Zoom
Agenda
1. Co-chair introduction (5 minutes)
1. CRRF Secretariat update on continued refugee activities (25 minutes)
1. Emergency plans from Government on WASH, Health and movement
1. Update on movement and overall refugee critical activities
1. Discussion on challenges at field level from partners
1. Program criticality and BCP review of LRS RRP framework (40 minutes)
1. Cash programming discussion (20 minutes)
3. MGLSD update and CFW
3. Cash (v. in-kind) and markets 
1. Co-chair update (15 minutes)
4. Standards update
0. ActivityInfo
4. Updates from coordination forums (e.g. Inter-sector and Inter-agency)
4. Updates from other related sector WG
4. Other topics of coordination
3. Appeal process through OCHA

1. 	Co-chair introduction
2.	CRRF Secretariat update on continued refugee activities

a. Emergency plans from Government on WASH, Health and movement

· A COVID-19 emergency plan and a task team has been established at the national-level.
· Regarding movement, considering the large refugee population and in order to avoid outbreaks in the settlements, movement to the settlements has been limited. Refugees in urban areas tend to travel to visit family members in the settlements, which has been stopped in order to avoid a possible spread of COVID-19. Finally, refugees are not stopped from coming to Uganda, but they are kept at the reception centers at the border; UNHCR is handling this, among other agencies.
· The permanent secretary of the Office of the Prime Minister has emphasized the continuity of services in the settlements.
· There are three emergency plans regarding the following topics: communication, health and WASH.
· Communication task team: they have been messaging at settlement level in all the different languages refugees speak, beyond English and local Ugandan languages.
· Health emergency plan for refugees: a health emergency plan for refugees was enacted, which will be shared with the sector co-chairs for dissemination.
· WASH emergency plan for refugees: a WASH emergency plan for refugees was enacted, which will be shared with the sector co-chairs for dissemination.

b. Update on movement and overall refugee critical activities
 
· Movement: 
· Stickers are being issued only for transport of activities that have been prioritized as critical/life-saving. Within the district, the permit is to be given by the DLG; however, the transport between districts is supposed to be coordinated at central level. 
· There is a need for a list in order to know who is going to do what, where and how quickly. OPM will use the list of prioritized activities to coordinate with the relevant ministries, including transport.
· Livelihoods activities: most activities will continue, except for congregations.
· All education-related activities have been suspended.
· Most day-to-day activities continue, such as farming and selling food, as long as there are no congregations.
· Saving groups:
· Savings groups should not be closed since they are considered of being necessary, but the groups should not meet.

c. Discussion on challenges at field level from partners

· Movement: there have been some complaints from actors who have been prevented from moving. Movement at the settlement level to implement activities has to be coordinated with the districts to give permission to all the actors in emergency situation.

3. 	Program criticality and BCP review of LRS RRP framework 

· See Excel file that was presented to partners. The primary focus is to rank activities based on their criticality to provide life-saving support and aligned to directives of the Government of Uganda (notably issues of social distancing and groups). 

· Clarifications provided:
· Difference between cash grants for productive assets and cash for work under short-term employment: short term employment is aiming at giving access to cash to meet their basic and essential needs, not exclusively productive assets.
· Considering the option of digitizing savings and livelihood groups: this work could be an option to continue these activities; however, for now, we must focus on life-saving activities, which means PC1 activities. This initiative would be ranked as PC3 or PC4.
· Things prioritized as PC1 will guide what goes into the appeal.
· Guidance from government that activities out of settlements should be put aside as of now due to hostilities from the communities to outsiders.
· Ensure the continuity of the district-level coordination mechanisms to support coordination.

ACTION: 	Framework was circulated with partners following the meeting with feedback to be shared by 8 April 2020 at 12pm.

4. 	Cash programming discussion

a. MGLSD update and CFW

· There is an ongoing discussion about the possibility of removing the conditionality of labour in labour-intensive public works (LIPW)/Cash-for-Work (CFW) modalities to increase access to cash to enable households to meet their basic and essential needs.
· The discussion is ongoing between key stakeholders, including MGLSD and OPM, and information will be shared with LRS partners as soon as available.
· LRS partners are encouraged to align to the priorities of GOU.

b. Cash (v. in-kind) and markets 
· Any cash programming needs to be based on revised market assessments to capture the changing dynamics of the markets where we are seeing changes (inflation and deflation) of various commodities. 
· In some cases, we have already seen access to certain productive assets become reduced or unavailable as certain categories of vendors (e.g. hardware stores) are not able to operate at this time. These dynamics need to be considered when determining access to productive assets through cash or in-kind modalities.
· Partners are reminded of principles of ‘Do No Harm’ to ensure that host community households currently able to meet their needs are not made vulnerable through actions that initially may inflate market prices.
· WFP, in partnership with REACH Initiative, is preparing to conduct weekly market price monitoring and information will be shared with partners to guide emergency and future programming.
· [bookmark: _GoBack]The use of cash vs in-kind to enable access to productive assets must link to the market functionality following updated market assessments. 

ACTION: 	The LRS co-chairs will continue to follow up on the issue of conditionality for LIPW/CFW and will circulate within the sector guidance as provided by the GOU.

ACTION: 	Partners must base new cash programming on revised market assessments to ensure both the overall availability of goods and support to markets.

5. Co-chair update
d. Standards update
1. Reporting: Reporting period is April 1 – 15. As of 7 April, only four partners (ACAV, AWAYAD, LWF and ZOA) have reported. Thank you to them. All partners are reminded of the importance of reporting. 
e. Updates from coordination forums (e.g. Inter-sector and Inter-agency)
Inter-sector coordination
· No meeting held.
Inter-agency coordination
· Key discussion have focused around the food ration cuts that have begun with the April distributions and the program criticality/business continuity plan for life-saving activities in the refugee response in the context of COVID-19.
f. Updates from other related sector WG
Energy and Environment WG
· No update.
Food security sector WG
· No update.
Cash-based interventions TWG
· Meeting notes have been circulated to the sector partners with key points on regular market price monitoring that is to begin and will include several livelihoods productive assets as well as an update on the SIM card discussions that are ongoing.
Assessment Technical WG
· No update.
g. Other topics of coordination
· The Resident Coordinator’s Office at the request of the Office of the Prime Minister began an appeal process the week of 30 March that is expected to be launched by the end of week of 6 April. The appeal will cover COVID-19 related issues that are outside the direct response to COVID-19, but will be affected by the pandemic. There is a key priority around areas of socio-economic impact, inclusive of food and nutrition security and livelihoods and social protection. Refugees have been integrated to provide support that is beyond the scope or scale of the Refugee Response Plan, but is a direct consequence of COVID-19.
Next Meeting: Tuesday, 21 April 2020 at 2:30 - 4:30 PM via Zoom
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