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Preface from the Ministry of Finance and Economic Planning of Gedaref and Kassala states

In the name of Allah, Most gracious, Most merciful

The Ministry of Finance and Economic Planning (MoFEP) with its employees of the finance and economic
sector are crucial in the role to support the national economy to serve the interests of the country and its
generous people.

As a part of the MoFEP activities is the development and modernization of financial services based on the
best practices and international experiences in this field.

The MoFEP supports the implementation and achievement of the strategic objectives of the country. It is
within this context that a continuous mutual exchange with partners, citizens and other ministries is
maintained and access to knowledge and information is provided.

It is the first function of the MoFEP as specified by the republican decree No 12 (2001) that the MoFEP
draws up strategies, economic and financial management policies, and development programs. It is thus
one of the key parts of the MoOFEP to engage in the field of trainee integration into the labour market and to
support the states in its drawing up of the strategy and its implementation. Thus, MoFEP would establish
effective techniques, approaches and institutional frameworks for coordination and integration of plans and
development programs on local, federal and sector level to serve national objectives.

The strategy to integrate trainees is developed based on the core values of our mission. Namely

« Citizen is First: Providing the state with services by supplying the necessary money, according to
justice required for improving the general performance of employees working with the civil servants
for the interest of worshipers and the state, through the programs which satisfy citizens and make
them comfortable.

» Leadership: Initiating and moving economy by providing the necessary finance by any legal means
and making every effort to attract the external financial component and employ new means of
finance to implement a development program in different areas.

« Transparency: making every effort to apply more potential economic alternatives which suit the state
and providing an accurate database to be submitted to legislative bodies for approval and work
according to it.

» Collective work: Presenting the budget and economic issues to different work organizations in the
state to benefit from their point of views to ensure trust and build strong relations among parties who
contribute to economic improvement.

» Strategic Approach: working according to clear strategies and plans approved by the state and
apply policies and objectives which lead to economic performance improvement.

We believe that a thoughtfully developed and sustainably implemented strategy will contribute not only to
the integration of trainees in the labour market but will contribute to the overall goal of our ministry:

Improve and develop internal resources and modernize new resources by introducing mechanisms that
enable us to increase potential resources and, employ them effectively. It also works to attract external
resources and orient them toward production to realize a high sustainable growth to achieve the required
social and economic objectives.

Furthermore, the strategy is aligned with our key strategic objectives:

» Developing economic capabilities for the state and providing infrastructures and pushing Sudan to
be at the top of developing countries.

» Liberating the national economy from restrictions and administrative control for the state and realize
free competition in economic activities.

» Creating balanced social and economic development.

« Employing economic resources of the state to provide citizens with a decent life.

» Securing the strategic stock and realizing food security.

With these thoughts in mind, the strategy to integrate vocational training graduates into the labour market in

4



Gedaref and Kassala state was developed with a sincere wish to contribute to the improvement of our
states and country?.

Collaboration and implementation can function efficiently with reliable partners and dedicated engagement.
Thus, we would like to thank our collaborating partners for this strategy; mainly the Departments of Labour
in both states, the vocational training institutes, as well as the German Development Cooperation financed
by the European Union and Bundesministerium fir wirtschaftliche Zusammenarbeit und Entwicklung
(BMZ).

1Based on http://mof.gov.sd/en/ as seen 19.07.2020


http://mof.gov.sd/en/

Sl g i jluall) AN ) (S Jashadnl g A0all 515 Cra dagess
gl Gaa i sy

Lg__l.n.::}:u_jﬁi @Lm.am‘é_d:}h Alaidy| FJEL&JIAiJ_}JéJL.‘IﬁY‘J \E,'_ILAH &U::ﬂ'| ‘-P" L&éﬂ&y}éd@iﬁ“ﬂwuuu\ 5_';‘_]_, \_Ia.]ﬁ
cellanall

Sl 138 8 4l sl Gl g s jlaall Jaif e 3Ly Al claaall Guaaty y ghat oy 68 ) )5l Adail (he ¢ a8

e Jaliall paiieall Jalall e Jalaadl 5 ¢ 3ldl 13a s Al Lngl Al Gl ggiad g i $bat®yl dagladill g 40l 5 ) 39 ac s
e glaal) g A padll ) J o sl 55 6 AW ) 3515 cpilal all 5 6188

Slalgus s a1 aim gr 8l 55055 055 OF (2001) 12 63 (g seanll pgnssall B sadll adl e G050 551 Y1 aleall (a5 |
ged e (A LAY s (oalai®y) Japadill g AdLall 851 3 (8 At )l e 301 aal s o Nallyy Gaatil gral 5 5 Adlall 5 Apaliai@Y) 5 )Y
Fpnsnsza ol gl g i (oalaBY) dayhasally Aall 85 55 s e g A5 Ln) J5ul) sy 8 ALl e g Jandl (g 3 0y il
Al gl Calaa) dasal el y (golai¥l g aall (g siasall e Lpaiill geal gy g bl JalS5 5 gpud Allad

s Apuslis) i) e 2Ly o piall e D) sl gl 3

Aaadl) (il ge pa Cpplalall (il gall sladl £10Y1 Cppuentl 4 gl Alland) Gy« da 32U 1 5aY1 a3 UNA (e A gall lanl g -y ol galle
e gy b peleats bl gall (55 A el ) JNA e ¢ Al (il gall Al dadl

oot dilasy il 55 oo S Al Sl dad sgn S iy 30 538 Ay (61 o 33U sl 5 NS (0 4S5 ya3 5 S 3y 3000
Lol (el 8 (g gl graliy 35 Bayaa

Ay i) Clgall Lgapastl 288 iy Bac 18 58 575 A pall s 3 Laall AplaBY) 3ol (e 3y el Gadat) 3 geall JS Jiy sdiladlle

Lo sa Jaall g Lalaic Y

ClBe el g A Glaual b i Cilga 5 (e ol 4 ol dabidall Jaal) Cilalate e Lol aBY) Uloadll g 430 jaall (i e teelaall Jaalle
Y Gpaaatll A aalid A Gl RYI o Ay 68

(gL e laY) Cpuand M (g8 A1 Calaa g Cldaad) Baalay A ) (pe Saine Al g bk g Cilasi sl 38y Jaall 1 ol iy zedle

0 s alall agl) 3 aa bt LSy Janll (B (B e il gras 8 ai aalis ()] aliise (S8 33811 5 Aling 3 shaall duagt) iu¥) o S

e Jand LS Jlad JS8 Leiuls 5 g Alainall 3 ) gall 80 5 (e LiSad il i) DA (e Baaa) 3 ) gall Cupans g A020A00 3 ) gall g gl g (paaen
Ay glladll Lalai@Yy e laia ¥l il 3adl e aliise gad it ZUBY1 g Lggsn 535 Aun JAll o) sl 3a

Al dasl Al Ldlaal e duagl ) Gl 5 Sl e 350

Al J5all Gl 5 (e 058 ha guall o g Al il 55 g A gall Al aBYI ol o)y gbe @

Al Y Uafal) A5 el Audliall gias o A pall &y V1 A 0 2 58N (e ik o)) SLBY) yy pat e
A3 e Apolia®l g e Lial dpas 314 o

i gall A S Blin ] ) o) Tl 35 sl il 58 0

3l Y Bady agl A g 3aal) ol e

HEJL.AHE._&JM&MJQJLAHIQYJQBMLJ,F‘;;@JI %)ﬂﬁﬁﬁ@awlpi Jg_,.]ai‘nﬁs_)l__\:cqu.&.)&a}ﬂa:m c...'a_stn
bjmdmwiu}#i&nﬂgﬁﬁmmﬁgj

,,Wﬁn 53 o o glatall LS 58 S of o g o Mallyy Agaiill Jae g eanadiiae 618 18 e 5eUSy 2l ) badl) Jamy o oSy
P m j;épgj ;1!5,5&1 a3y (e Al gaall I gall g glatl] ALY ANS I SIS g ¢ igral) ) dalaa g Y 51 DS 8 Jaad) o) s
J P~ \ ¥l gl
1 Y v \ gre—— —— . |
f . 0 e ¥
| 2 : “oodls 4
*\K - 4 /0 /{
: oy 22 ML A
Director General MoF Gedaref Director General

.—:-. | P Y



Executive Summary

Context: The successful ‘transition’ from training periods into the labour market is among the pivotal
benchmark that determines the success of a vocational education system. It is this last, albeit key obstacle
that needs to be overcome and decides whether the years of learning practising, preparation and efforts will
yield returns in the form of a satisfying career, reliable and sufficient income, successful entrepreneurship
and self-fulfilment, that in turn are often among the prerequisites for a content home life.

The value of transition can't be underrated, neither should the challenges be overlooked. It requires
extraordinary efforts from all involved to support trainees in smoothing the transition into labour market. The
strategy at hand has been developed through a considerable effort by the six major actors in the field of
vocational training in the States of Gedaref and Kassala: The Ministries of Finance and Economic Planning,
the Vocational Training Centres and the Labour Departments. It aims to cover a minimum period of three
years (2021 — 2023) and involves a variety of actors and partners that could, directly and indirectly,
contribute to the strategy. Concurrently, the partners to the strategy could take an active lead to bring their
interventions forward.

The document consists of three parts that interlock to identify intervention areas for the upcoming three
years (2021 — 2023). The meaningful use of the recommendations depends on the ability of all involved
stakeholders to agree on specific sub-interventions.

The overview chart below displays the three parts according to which this paper is organized. It
commences with the ‘challenges’ that graduates face on their path to a sustainable livelihood that can be
found in chapter two. The second part addresses the key ‘interventions’ suggested by the partners which
can be found in chapter three. The third part of the paper addresses the potential ‘implementation plan’ in
its current state.

Main Findings. The main challenges that trainees face are divided into six different categories organized
based on the different phases a student goes through. The paper addresses training offered by VTC
centres irrespective of their duration. During the orientation phase, qualified and motivated potential
trainees may face a lack of information. Specifically, about the possibilities of vocational trainings, the
enrolment procedures, choices in the informal apprenticeship system or other forms of education, that may
not suit their interests or abilities. The training phase is challenged by limited opportunities to seek practical
experiences or for some the opportunity costs are too high to continuously participate in the courses. The
contents of the training are not always adjusted to the current market needs and do not put sufficient
emphasis on social skills and professionalism. During the transition phase, more specialization courses are
requested and the lack of access to finances makes a transition especially difficult in cost-intensive
professions. While seeking employment, the students are faced with inadequate matching procedures for
the few employment options that exist. When instead looking to self-employment through entrepreneurship
activities, they find in transparent formal procedures, limited suitable places for business set-ups and small
networks to market to offer services. Especially this field is riddled with chronic gender discrimination. The
overall context is not encouraging for economic activities since basic services are limited especially during
the on-going crisis. The context also limits the chances for certain groups, this includes non-Sudanese and
refugees, who are challenged via numerous ways e.g. obtaining a work permit. Also, people with disabilities
are given very limited possibilities to participate in labour and training. The context also leads to a
misinterpretation of the labour law that reduces the abilities of women to work. Many current institutional
systems are targeting the formal market, while there is a large informal labour market, that is challenged by
over formalisation, a scepticism towards formal procedures.

Intervention summary. The interventions that aim to mitigate the challenges resemble around seven
broader intervention areas: awareness raising, coordination, data collection, advocacy, internal
reorganization, trainings, and stand-alone. Many of the activities cannot be solved without addressing the
perception of the general population regarding vocational training through (1) awareness-raising activities.
This includes communication of the advantages of vocational trainings, the possibilities that women have in
vocational training and how vocational training is connected to the formalised education system. Services
that require awareness-raising is women inclusion, the function of unions and services that are provided by
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the Labour Department and the Vocational Training Center. Several challenges can be resolved by
improved (2) coordination. This includes collaboration with the private sector, community centres, tax
chambers and unions in different areas mainly aiming to improve the conditions for training and business
set up. Few topics require further investigation, (3) data collection and analysis that can then feed into the
remaining interventions. Suggested data collection needs to include the labour market, requested state
services, analysis of the existing processes (finance, marketplaces, registration services) and how they
align with inclusion efforts. Despite the influence of the involved actors some activities cannot be resolved
on the state level and require (4) advocacy to entities on the federal level. This includes advocacy for
obtaining work permits for refugees, for fair and transparent procedures on souks, adjusted state service
fees, requests for mandates and equal participation and access. Although some of the interventions
demand improved advocacy efforts, however other conditions can be improved easily from the inside. This
is the reason why several interventions are targeting (5) internal reorganization. Especially efforts
addressing diversity and inclusion can be implemented by lead institutions themselves. The suggestions
also include mentoring programs, capacity raising and advanced planning and budget allocation.
Interventions that require additional technical input and capacity building are summarized under (6) training.
Some of these targets the trainees themselves, e.g. with courses focused on access to finance, marketing,
and customer relations courses. Few courses require a different set up such as an expanded course choice
the establishment of mobile trainings and the inclusion of students from other Vocational Training Centres.
Demand for course by others aims at the teachers and the involvement of partners such as labour law
training, improved teacher trainings in technical fields and gender diversity training. Finally, a range of
interventions could not be grouped under the 6 key interventions thus they are under (7) stand-alone.
Interventions that do not fit other categories are improved self-employment services, simplification of work
permits, set up of production areas residential neighbourhoods, career guidance sessions, job fair
implementations, curriculum development and the job scouting activity.

Overall, the range of suggested interventions could largely address all existing challenges directly or
indirectly. Some of them are cost intense, while others do not require funding, rather collaboration and joint
efforts. This strategy could be considered as a document that could further incorporate suggestions. The
decision of incorporating specific actions from the range of sub-interventions in the annual plan would
certainly support the graduates to secure their livelihood.
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1 Transition from Training into Employment — Introduction

Mastering the transition from training into gainful employment is not swiftly solved by
delivering supplies to the disadvantaged but is a continuous collaborative effort by a variety
of educational, political, and private sector entities that requires mainstreaming and
coordination. Ideally, the process strengthens the educational participation of youth from all
parts of society, independent from social and ethnic background, who as a result could
actively shape their own educational and professional biography.

While the combination of quality vocational education paired with practical experience in dual
vocational trainings is a highly effective way in itself to help transition youth from pure
theoretical education to the labour market, the seamless integration requires several smaller
transitional steps that end in gainful employment.

1.1 Objectives. The strategy of integrating trainees into the labour market is situated in this
last-mentioned field of matching i.e. training to gainful employment. The key objectives of this
strategy are two-fold:

a) Understanding the challenges and current reality of the transition from training to
gainful employment, by consulting previous graduates, current trainees, relevant actors as
well as consulting secondary data and literature to base the document on a solid knowledge
foundation.

b) Coordinating and mainstreaming interventions for a three-years’ time frame among
the most relevant actors engaged in the field of trainee integration of the Kassala Vocational
Training Center as well as the Gedaref Vocational Training Center.

As a result of the two interlinked objectives, the document will be divided into two parts. The
first will address the challenges regarding the vocational training transition and will display
the identified challenges that are re-confirmed through data collection. The second part of the
strategy is state-specific and includes the agreements made between the different actors in
either Kassala or Gedaref. Once agreed, this strategy could then work as a reference for
further strategies and could extend to other vocational training centres or craft institutes.

1.2 Target group and Strategy Partners. The focus target groups of the interventions that
will be identified in the second part are the graduates of the long and short-term courses of
the Vocational Training Center in Kassala and Gedaref.

The active target group for the implementation of the strategy and collaboration are the key
institutions in two Eastern Sudanese states. Namely

Ministry of Finance (state level)
. Department of Labour (state level)
. Vocational Training Center (city-level)

Initially, other strategy partners (like SICU and SCVTA) were tried to be included, but due to
the special circumstances, the COVID-19 pandemic and challenges related to the recent
change of government, the strategy was limited to these three actors. Main partners were
free to add further partners and to engage with them specifically in the chosen intervention
areas.

Within this document, the main collaborating partners (MoF Gedaref, MoF Kassala, DoL
Kassala, DoL Gedaref, GVTC and KVTC) will be further referred to as the Strategy Partners.
The key leading actors will be the Vocational Training Center due to their heightened interest
in the smooth transition of their graduates into the labour market. Within the role as the
leading partner, one has agreed to move the topic forward and to hold the other partners
accountable after agreements have been reached.
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1.3 Methodology. The GIZ VTFS project has experiences in supporting the Vocational
Training Center in Gedaref and Kassala since 2016. Within the process of collaboration, the
GIZ has conducted several assessments and studies and undertook monitoring and
evaluations activities to document the challenges and identify root causes of problems.
These data were taken as the first base to add to the information collected for this strategy.
After enquiry with Strategy Partners, it was found that there are no pre-existing formal
strategies currently implemented or previously formulated that could be included and used as
a base for this strategy development.

The information that was collected will be shared with all the partners to enable them to
address the challenges in a targeted way.

Targeted were a range of respondent’s groups. Below they are named with the number of
respondents.

. Current trainees (14)

. Private and public Vocational Training institutes (6)

. Private sector actors (8)

. Previous graduates turned employees (11)

. Previous graduates turned workshop owners (6)

. Additional representatives of organizations shedding light on specific demographic
groups (4)

The questionnaires for the collection of qualitative data of the different target groups can be
found in the attachment together with the responses can be found in annexe IV
“Questionnaires and responses (Excel)”. The data were gathered by the team members of
the VTFES project. The collection of data commenced with the digital group discussions via
WhatsApp with current trainees from different backgrounds and was followed by individual
group interviews with the other respondents. The results were then transformed into a list of
challenges that complicate the integration into the labour market for graduates. The
challenges were organized into six different phases that trainees traverse through on their
pathway towards consolidating their position in the labour market: Challenges faced during
the orientation, the training, transition, when entering employment, when setting up their
business, and overarching contextual challenges. A short version of the challenges was used
as a guideline for the partner interviews, but was given the space to be discussed, and
embedded in the context in the following chapter.

1.4 Limitations. The composition of the strategy was affected by a deteriorating economic
situation in Sudan, including limited electricity and internet access. Furthermore, the strategy
composition commenced during the height of the COVID-19 pandemic. This prevented group
discussions, partner meetings and workshops. It complicated all in-person meetings and led
to a temporary closure of the activities of some of the key state actors during the coordination
efforts which was then re-activated with limited hours, while still prohibiting inter-state
movements. The overlap of the electricity (and fuel) crises with the COVID 19 crises made
collaboration via digital means including through computers, online programs, mails and
videoconferencing of all kinds near impossible, especially considering that the partners of the
strategy are not digitally equipped to work remote e.g. there are no institutional mail
addresses, nor landline phones, or institutional phones. Instead, partners intercommunicate
from person to person through private phones. As a mitigation strategy, the team switched to
WhatsApp and phone calls as a mean of communication. This affected the ability to
exchange in larger groups and lead to phone chains. The fragile economic and political
situation made predictions and planning uncertain and the availability of financial means to
conduct activities based on the agreed-on intervention areas uncertain. During the
composition of this strategy, the state of Kassala went through a political crisis, including a
change of governor, with uncertain effects on the staffing politics in the states, affecting the
ability to commit to interventions and allocation of monetary reserve even further. Hence, this
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document could be further work upon, and more exchange could facilitate the collaboration
efforts in future by the key partners.

2 Challenges to graduates in their integration into the labour market

The challenges young graduates face in the transition from training into employment are
embedded in the broader economical context of Sudan and cannot solely be explained
through the fate of individuals.

The challenges that are mentioned here are based on the data collection described above.
They were not excluded based on their perceived legitimacy (e.g. when trainees requested
monetary compensation for the training, which may be connected to GIZ team members
conducting the data collection) nor on the expectation that the partners to the strategy can
change them (e.g. it is assumed that the partners have limited scope in providing access to
electricity or labour law). Most of the responses and challenge descriptions that were given
are narrations that seem logical and consistent with the context, but most cannot be verified
by quantitative data.

Below an overview could be found for the challenges faced by the graduates. They are
differentiated based on six different categories organized alongside the natural pathway a
trainee traverse through.

Detailed descriptions and analysis of the challenges can be found in attachment No Il
“Barriers to labour migration”.
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1 Orientation phase 1 4 sill ils 5

The description of challenges to integrating into the labour market starts in the orientation
phase of the trainees — at the point in time when potential trainees decide which vocational
training course they might choose, or even earlier when they decide whether vocational
training is a suitable option for them. It is at this crucial step in which the course of future
integration into the labour market is set. It can be assumed that intrinsically motivated
students, with previous experiences, who chose a work field that suits their abilities and
interest and have contact to the work field can be easier integrated into the labour market.
While those who choose vocational training because no other options remain, who would be
interested in other fields of work or those who do not see sustainable future income in their
education, can be expected to show less engagement not only during the training but also
during the job-search. In this stage, a fine balance should be kept between providing
training and labour market integration to those who are already close and those who are
very far from the labour market because they are part of a vulnerable group and need
specific support.

uas lay Detailed explanations and rationales can be found in the ANNEX Il Chapter 1.
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Enroliment procedures were described as in-
transparent

It is claimed that not all course participants are
identified by selection committees and rather identified
via criteria like motivation and ability. Furthermore,
some are based on prior registration lists (sometimes
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because financing is unreliable and arrives
unplanned). These processes leave room for
favouritism.
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Even though the training phase is still taking place before the actual transition into the
labour market, qualitatively high practical experiences facilitates the integration into the
labour market significantly and are thus critical to the integration. It is not only the theoretical
knowledge that is transmitted in the school, that leads to employment, but especially
practical experiences, as well as the transfer of soft skills that form essential parts of being a

mature and professional future employee.
Detailed explanations and rationales can be found in the ANNEX Il Chapter 2.
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Possibilities to seek practical experiences through
internships were described as limited generally

The idea that women should connect only through
female networks harm them because there are fewer
female teachers with good connections to the free
market, or owning workshops and there are fewer
workshops led by women, so there are very few
internship placements for them if the idea prevalils that
women can only connect through other women
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« Misinterpretations of the labour law (supported by
official channels and the private market) reduce the
possibilities of women to seek high-quality
experiences even if accepted for internships since
they will often not be given the same tasks that are
given to men (e.g. some people suggest that women
cannot climb ladders)

» Teachers are the primary entry point for internship
experiences, but not all teachers are equally
connected to the free market

« Practical experiences during working hours are
reduced by the time the electricity cuts affect the study
time

« Practical experiences through supporting teachers in
the afternoon (when the school turn into a workshop)
cannot be done by all students, but only by few
selected ones and only those who are allowed, to stay
outside after class hours
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Trainings are not
always relevant to
the market and
quality of trainings
is not ideal
@l sall Las 5 Y
LS (5 sualls Wil Ay il
&lwzgl C.\L\g).lﬂ\ 33 ¢ u\
Al

» Despite changes, the training quality does not

necessarily lead to employment and is still lacking in

many courses.

« The quality of trainings differs from institute to institute

and from subject to subject, to teacher to teacher thus
they are little comparable, and standards are unclear
On average a division can be seen between the
courses that address “female subjects”, which are by
design often shorter and of lesser quality without
upgraded curricula, while courses usually attended by

men are of higher quality and designed as long one

year or three-year courses
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Reliable financing
of trainings in the
training institutes
and for the
students
Gy ,aill adina Jy sad
il dalza ‘;A
Ul

« Students are challenged by financing their trainings,
especially those who depend on a reliable income and
have family members to care for often cannot attend
continuously without a day job, attendance depends
on costs for transportation and food being secured

» It seems as the “women departments” are not only
lower in the hierarchy than any other department,

despite teaching not just one subject, but many

subjects and courses, but they also receive money
later than the departments serving fields addressing

male students.
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Emphasis on
social behaviours/
Professionalism/
Social skills
during training is
not sufficient
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Social skills s necessary part of the teachings as
requested by the private sector: punctuality, ability to
listen, patience, willingness to learn

Graduates also mentioned social skills and soft skills
(e.g. presentation skills, application skills) as needed.
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The transition is the actual crucial point that all trainees eventually face when leaving the
trainings. The phase in which it shows whether previous efforts were successful. This part
of the data analysis will include some challenges that may apply to both general pathways
that follow afterwards: becoming an entrepreneur and becoming an employee.
Detailed explanations and rationales can be found in the ANNEX Il Chapter 3.
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Number
¥

Challenge <l

Description <iuagl

Availability of
courses to
upgrade or
specialize skills
S Al g

O il gl ) J s ddads < yie) 53 58 A8 il Ay pxi ) o calla 3

Upgrade training courses were requested strongly
and seen as an entry point into jobs because the
basic training is not sufficient

Not only a problem when entering the workplace, but
also a challenge to continue working if market
demands change, but specializations are not
available.
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(owall) o sail
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Access to microfinance remains difficult, especially for
non-Sudanese who are often not provided with any
funds or only through NGOs

Women are challenged by difficult procedures that do
not reflect their living reality (e.g. guarantees are
required, paperwork difficult)

Special needs of people with disabilities are not
respected in the process of getting access to
microfinance.

i Ay S
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Some professions
are cost-intensive
and are
challenged by
tools, equipment,
and raw materials
iaaly Ceall (an
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Entry into professions that require costly equipment
proves more difficult for those with no monetary
reserves and no access to microfinance. Some of the
professions require more than in-kind support through
microfinance systems but have high initial costs that
can only be met by regular banks

Sometimes students can join a workshop only if they
provide the workshop owner with tools and equipment
This challenge is more severe for men since their

pladl ol sall 5 professions are often more cost-intensive than the
work related to female professions
« Not always sufficient raw material is provided for the
training courses and students lack practical
expeﬂences
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Lack of follow up « Almost no data are available after students graduate
and Data and almost no tracer studies are done
Collection after i ol 5 (s o) i Wy Al A% aay L i il gl A58 Y
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The following section addresses the challenges specifically related to seeking employment.
Looking at the data from the tracer study of the GIZ internal monitoring system a division
between jobs that lead to employment and jobs that lead to entrepreneurship is visible.
Trades that lead to employment seem to be General Electrics, General Mechanics, Cooling
and Refrigeration and potentially IT. Courses that lead to business set up are all other
courses including food processing, leather works, tailoring, mobile phone repair, henna and
to a lesser extend also welding.

Detailed explanations and rationales can be found in the ANNEX Il Chapter 4.
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Number
¥

Challenge <yl

Description <iagl

Matching

procedures are

inappropriate
alhae e cilel all

« Matching procedures are inadequate, and employers
rely on their close network to fill positions
» Support from public/private training centers towards
the efforts of their students to find a job are limited to
connecting them to their own network
» Matching through networks inherently leads to the
danger of favouritism and danger of negative
consequences for less well connected and less
privileged like non-Sudanese and women, who are
encouraged to look within their own networks (e.g.
women networks)
sdal aglsn (e e Jaall il aaing s AAS e diiadll sl a)
il gl
b L 3 sead Lualall / Aaladl il SH e (e piiall peall il o
Jlee WAy aghay ) e iy o ) sl
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Lack of
employment
options

Calh gl A

» Few formally/officially announced jobs lead to the
impression that only very few jobs are available
» GIZ Job scouting activity led to the finding that jobs
are there, but that matching is inadequate and jobs
hard to find
e The jobs that are there are mostly under the absolute
poverty line of 1.9 $ per day, despite requiring prior
education and training.
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Costs for job
announcements
and matching
service

il I Cldle ) Callss

» The few official matching procedures that are
available are inadequately costly, come with in
transparent services and may lead to negative side
consequences like increased taxation

e ol ) 8 A e 5 gl AL dsas )l Cilalaie W) Cilel a) e
Dl aaly ) Jle dyils (e ) oy ddlis

As an alternative to finding employment graduates may opt to become an entrepreneur and
to offer services or goods in the free market. The process to become an entrepreneur is
highly different from one job to another, but some challenges that recent graduates face

should be displayed here.

Detailed explanations and rationales can be found in the ANNEX Il Chapter 5.
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A

Challenge «lpaail

Description «iagl

Formal procedures

are extensive and

in-transparent
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As confirmed by the business owners and
entrepreneurs the formal procedures to open a
business are extensive and transparent: This
includes starting businesses, receiving construction
permits, building workshops and dukans [Shops]
(average time 270 days! As per World Bank “Doing
Business Report 2018”)
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In the beginning a
small network
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Small network at the beginning of opening a business
and forming a customer base was a challenge

This challenge is more difficult for societal groups
who are challenged by a lot of prejudice, like women
and people with disabilities whose capabilities are
assumed to be lower than able-bodied men.

Women are also encouraged to only sell within their
own (female) networks, even though the female
networks are less affluent, which limits their
possibilities to find profitable customers even more
and reduces the number of potential customers by 50
%

Networking also difficult for refugees who have less
access to cities or affluent customer groups due to
their location outside of city centers.

sl Ja bl e B agil 8
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Finding suitable
places for business
set-ups ‘
Lnlia (8Ll ol
JdleeY) Gl

Respondents from the workshop owners explained
the big challenge to find a suitable place for their
workshops since many places were already taken
and renting may be expensive

Women were additionally challenged since they are
encouraged to work from their homes or in residential
areas and not in areas where they can access
benefit from divided labour and communal supply
and sales chains in specialized production areas and
ales places

Women are thus excluded from these production
areas.
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Marketing
possibilities and
challenges to offer
services
lasd g Y Lia
Slaadl) il g gl

While the production of certain goods may be
possible within households and neighbourhood, the
challenge of marketing and selling is again difficult for
women

Extensive and daily harassment in public areas
makes it difficult for women to sell in these areas and
work publicly

The places to which women are reduced in the
market are called Souk al Nusuan and do not even
constitute 5% of all sales areas in the cities even
though women are 50% of the population and even
though many women produce and prepare goods
The sales areas for women are not only a few but
widely inadequate for selling the same products that
men sell

Since sales areas in Eastern Sudan are divided by-
products (e.g. area for fruit shops in one area,
household products in another area and jewellery in
another area) women cannot profit from customers
going to these specialized areas but are limited to the
Souk al Nusuan and the products that are
customarily sold there (e.g. weaved products,
bahour, perfume, kisra) which are a lot less
profitable. The Souks al Nusuan also do not come
with production areas, even though men do produce
on the markets their products

Another problem is connected to the provision of
services, while men can offer their services as
painters or electricians or in other service fields,
women cannot safely open a stand on the market
and then go to customers houses to offer the service.
Again, they are reduced to their neighbourhoods and
families and like this to a much smaller customer
base.
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Some factors that influence the integration of trainees into the labour market are linked to
the overall context. These factors are especially hard to address, may not be tackled within
this strategy, but were validly mentioned and have large-scale effects in preventing

sometimes whole population groups to transfer into the labour market.

Detailed explanations and rationales can be found in the ANNEX Il Chapter 6.
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Number
A

Challenge <l

Description <iagl

Access to basic
services (fuel,
electricity, internet,
water etc.)
Gleaall Je J paall
cela S 63 58 511 Al
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» Services and products depend on key infrastructure

(e.g. electricity, water, internet) this basic
infrastructure is often unreliable
olsall 5 ol s S i) Ay 5l Agiatll Al e claiial) g ciladdl) adiad
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Efforts towards
including people
with special needs
into vocational
training are at its
very beginning
il 3 seall JI 55 Y
Clalial¥) s 55 zlasy
igal) il 8 dalal)
) ey A

The failure to include people with special needs in
vocational training and the labour market is structural
and examples are abundant. It includes the
construction of buildings, inadequate procedures
(e.g. microfinance), translations not provided, not
included in the structures of institutions and decision-
making boards, extra classes not given, no support
systems in place, institutions shying away from the
effort, no quotas to include them. Sometimes people
with disabilities are outright denied access to certain
professions.
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Considering the
informal economy
as the norm
et Alasiy e
saclall g an )l

Informal apprenticeship systems are often still the norm and
imposition of formal procedures of this learning form is not
always compatible with the informal form of learning.
While efforts like the trade-test to formalize informal learning
fit the informal economy it is not yet widely known
Diversified income creation needs to be considered as the
norm, and too rigid structures (e.g. in the form of three years
training) that lead to three years of opportunity costs are
difficult to align to the need to work in the harvesting
seasons in the field of the agricultural states ‘
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Provisions in the
labour law are
misunderstood and
interpreted in a
harmful way
83)) 5l ALSaY agh sloy
Ly g Jaall (508 ‘_g
3l 44y Hhay

Labour law protections in the Labour Code that aim to
protect women are interpreted in a way that they
disadvantage women disproportionately (e.g. rules that
apply to minors are used for women) and even professionals
involved in the field of the labour code interpret the rules in a
way that they do not allow women to participate equally in
trainings and work (e.g. prohibit them to climb on ladders)
Women cannot work during night hours

The Domestic Servants Act 1955 protects employers only
and not the employees (most often women)
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Exclusion of non-
Sudanese
Cpila gl e alagial

There are numerous structural, cultural, and legal
disadvantages faced by non-Sudanese. This starts with
higher school fees for foreigners including for South
Sudanese and refugees, continues with fewer available
training courses in reach of the camps of refugees, includes
limitations to buy immovable objects, and ends with the most
detrimental of all: access to work permits.
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3 Interventions

The suggested interventions are based on the partner's declarations of interest to address a
specific challenge. The suggestions of intervention areas were also provided by the partners
of the strategy and enriched with suggestions by the data collection team. The graphic below
displays an overview of all interventions that were suggested and additionally provides a
connection to the challenges. If an intervention addresses several challenges these will be
highlighted with colours and numbers relating to the challenges as stated in the table above
in chapter 2.

The questionnaires that collected information on the partner's opinion and inputs can be
found in annexe V “Partner questionnaire and Joint partner agreements (Excel)”.

Detailed descriptions on tangible outcome examples, responsible institutions and the
rationale can be found in annexe VI “Interventions, descriptions and details (Excel).
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2.3 Collaboration for
special internship places
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Suggested Interventions
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facilities in public areass =l
M&Y\)Mls,.u e
4 Advocacy

T 4.4 Advocacy for equal participation
and access to the souks =3l 45 il

™ MoF
® DolL
® VTC

ln practical fields w»’- R
Sl i paindl 6.5 Marketing and costumer 0
S COUrses <l
200 @"‘"‘“’"‘Mﬁ, e ..
[ 15 I
6.6 Access to finance eoms:
(including microfinance) <"
el Jy yall
e
o 6.7 Diversity training/ Gender

sensitivity training ~w_< e
il oy Al e g 5l | g 51

\ 2000

@6 8 Labour law training
el 5 ey sl
- 1

5.1 Diversity in selection e
committees g »ill A sl LY 5.2 Diversification of
g o o _emplo_yges and pvolvmm
in decision-making a3
A g 3 A8 iy Gplaiall

00

5.3 Institutional capacity
raising ah; Sl Ayl

e

Q

5 Internal
Reorganization

5.5 Setting up a mentering 5.4 Advanced b i

I
I
I
!

' \ S5m0 A Jymm 5 il program L g i e
allocation Jamasi Al jyall »aial
market @@{@ @ 22 0020 ®0e
~
4.6 Advocacy for work permits 4.5 Advocacy for safe, fair and
~ forrefugees ay jiai Jaall U yeanll corruption free souks &=
O e 2 el e Sl Sy gl y Al 5 Ll 31yt
@ee ° ° o 0 7.2 Practical curriculum
ot dwelopmenl > ,L. Al Glaalt 7.3 Raw material financing
000 [ rmugu
1.9 Clear communication Z;L?i:’:,.‘ﬁ'f“,,d,,,g / . )
ST i O
o=l 3.1 State labour markel 3 2 Skili Gap Assessment = ,,.0.00 @ ©e00

1.1 Awareness raising \
about women in
vocational training b,
Aol Jyn o gl (5 e
®cae

1.2 Raising
awareness in schools
about the possibiities
Of VT 8 5 iamn 2 51l
S Ty e ol

1.3 Raising awareness
about the function of
UNIONS &4 (5 sinen = 5
Sladyl Aigle s Jpa

D90Q

“é@e0

1 Awareness
raising

1.4 Awareness raising
of the Trade Test &,
3l

1.8 Communication about
enrollment proceedures
il Zile ol Jm Juad il

L _® 1.7 Advertising courses to
diverse target group <y
e plia Asplose A2 yapal Aidte]

\ @Ue
N

@ 1.6 Awareness raising about
labour law advice g s s
3 g yonall Jaall 5 348 J g = 0

[ 1.5 Awareness raising about
gender mainstreaming &
£ £V don o 5 s

ol 5 i

SUVEY fimas (3 3o Jaall

e Q

3 Data collection

and analysis

3.6 Assessment of registration
and license procedures during
business set up awii el a
a1 A o1 s 1y pinnd

00 ©

5 gl 30 gl

@oe

3.3 Access fo finance

; 66&—»

2 (including microfinance)
iyl ) e P 2 # \
| 7.6 Jobscouting activity
o000 i , t:) fEkbening
@ 7.8 Simplification of work permit ® 7.7 Set up of market in residential
i.:ssﬂif o “M? procodures for refugees il areas ) G b Shiid 48
@0 o Al A e il 25 R aill o0
Q00"

3.5 Review of the policy environment
regarding women in markets and
sales areas Aas! j Ay Sl il
L) &*gr‘ﬂ Ay

0 7.5 Job fair conduction



3.1 Awareness raising =l ad,

1.9 Clear communication
about Dol services to

citizens Juail mual y Jsa leaall
ikl gall

, ’@@@®

1.1 Awareness raising
about women in
vocational training g @

b eladll Jsn o (5 gl
el jaill .

@

1.2 Raising
awareness in schools
about the possibiities
of VT ) s s (o= 4l

1.3 Raising awareness
about the function of
unions &, s s o= 4l

1 Awareness
raising

1.8 Communication about
enroliment proceedures
il e Ja) g Jual 5

S 1.7 Advertising courses to
diverse target group <
e i dighae e panal L]

| 1.6 Awareness raising about
labour law advice g s sie
5 shall Jandl (58 J s (o

| %

1.5 Awareness raising about
gender mainstreaming &

EXRIC P

@ 9

. gz s o M s sia
1.4 Awareness raising @
of the Trade Test a2,

ol Jlasly el s e

Lead = Proposed Sub Description<ias! No. of the
Instit intervention challenges
ution | gl = Al Jauill it
da 3 addresses
Bl Glaatl) aae
Lgallay
1.1 Awareness Awareness Raising (with a focus on women) for
raising about the importance of Vocational Trainings and its
women in importance in the current economic situation in

O,

vocational training
dss o dll e ad )
el Gl 8 elall

Eastern Sudan. Debunking female stereotype and
including working with female role models and
working women of all backgrounds
e ol Laad LA o 58 i ga) o ) s sise @
s Ol G5 b J) alaBy) aa sl b 4l
O cOlalall olusil) 5 538 aa 31 yall Jaad) @lld i Lay  Agdaaill 5 gual)

1.2

®

Raising
awareness in
schools about the
possibilities of VT
P =) e ad)
VT

Collaboration with local primary and secondary
schools; presentation to teachers about the
possibilities of vocational training, inviting primary
and secondary school students to the VTCs or
going to the schools and offering explanations
about VTCs
The involvement of the Technical collage to explain
the possibilities for continuing the education path
U capalaall e ¢ dulanall 4y ) 5 Y1 o phaal) o (bl
4 il 5 A1) G laddl M B 5oy ¢ gl cy pail) i)
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VTCSU sl ppuadli i g (g ylaall ) Gl f VTCs I
alxil) e Jual il CLISY i) Al 2SN &

1.3

Raising
awareness about
the function of
unions

dss o) a8

Community awareness sessions to explain the
benefit of forming or joining unions
Lol alaai¥) o colalas¥) JiSs 3ails = i) adinnall 4 53 ilidas

14

Awareness-
raising of the
Trade Test &8,
DLial oo ) (5 e
3l

Awareness for employers on the certificate (all
courses) validation and advocacy for national
government support on recognition of prior
learning (RPL)/ Trade Test Clear communication
also within the VTCs about the recognition of the
different certificates. 4= ss employers
e sSal) aeal 5 5ol 5 (ol sall waen) salgall Aaia (g gaaTl e
sl L) (RPL) / Gledl aleilly Gl jie Y1 oLy 4l
cilalgilly Gl e Jsa VTCs il Uyl sl gl Jual sl
Adliagl)

15

Awareness
raising about
gender
mainstreaming
Jsa o sll (55 @d )
tjﬂ\ G\JJ}

Depends on 6.7
6.7 e iy

Highlighting the need for inclusion of women on all
levels, also whenever dealing with external
partners.

@JSL\S)‘QQM\@A;‘:J;B;)A\C\JJ‘\SJ)F‘_AC ;}A\m

1.6

Awareness
raising about
labour law advice.
Jos o5l sl ad)

Continued awareness-raising about the possibility
to receive free of cost labour law advice at the
DolL.

0583 sha o Jsanll Ll Jon o ol (5 5ima @by ) i)

3 shall Janll ) il8 el 551 55 8 Ll el
Depends on 6.8
6.8 (e Miny
1.7 Advertising Opening the courses to a wider group of applicants

courses to the
diverse target
group. 4s3le) &l s
Jdagius de gandl

and announcing these courses to diverse target
groups. ‘
Q\J}ﬂ\ 234 oe u).c:)“} L).\.A.ASSAS\ u,ncmj\a.c}«;du\Jjﬂ\ c:ﬁ
e e A8gie Dl senald

Communication
about enrollment
procedures.
Q\;\ﬁ} d}; d&a\;ﬂ\
sl

Depends on 5.4
5.4 Je 2aiay

Improved enrollment procedure and trainee
selection with clear rules on all levels that are
communicated from the beginning. ldentifying the
available seats early and communicating the
Codiall a5 Jandill Cilel ja) puadselection criteria.
Al e Lelia 5 5 (Al G sl s e daial 5 20 8 pe
OWERY) ulas Jua iy jSae g 3 Aalial) delial) paas
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1.9

Clear
communication
about DoL
services to
citizens.
Jsa gl 5 Jlsil
bl gall cilaadl)

Depends on 3.4
The problem
appears that if the
employment is
conducted by
official channels,
then the taxation
office will be
alerted.
Employers will be
prevented from
employing.
Therefore a
potential
collaboration with
the Chamber of
Commerce is
needed in order
to find a good
balance between
for fair taxation.
3.4 e ading

a3 1)) Al ) san
Giob oo kgl
i ¢ Lyans )l il gl
o ) _paall (i 4
On Jasdl Gl aie o
dala ollia Glldl Jaal)
e daina stad )
dal e 4y )ladll 44 jall
O Ol )
Aaladl il yuall,

Clear communication about the services of the
DOL. Which are the costs and what are the
services provided in return. Public advertisement
of the services.
o Los sl o le Jaadl 3) 55 Cledd J s eal 5 Juail
leadll e alall ey Jiial 8 desiall Cilerall
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3.2 Coordination (i

2.3 Collaboration for
special internship places
Aaladl oyl SLY o dadll

oa

2.2 Founding a graduate

UNION (a3 Sadl fay A1) “—

Q09

2.1 Coordination forum @

public/private sector i
galadl g alall Uil gl

2.4 Collaboration for tax
security for internship
providers g s=ill (e Jaf e
Al patial (o el

Q@ O~

/

N QDO®

™,

™,
® 2.7 Collaboration with dukan

2.5 Collaboration for advance

® specialization ¢ skl 48 3 il sall

» 2.6 Collaboration with
Community Centers for sales
areas (Kassala) ol ga
) gl 3lalial mainall Sl

@ @ @ @ owners for product placement
2.8 Promoting graduates to giall o OIS 50 ke gea g slal
unions and associations s (2 Y21 s 5]
Cilimaall y clalatyl ) e jal
090S1'®
Lead | Proposed Sub Description No. of the
Instit intervention challenges
ution it
Ainn 90 addresses
sl y
Coordination Establishment of a coordination forum to enhance
forum the networking between the public and private @
public/private sector.
21 sector ol g alall aeUadll s Jaal il 3 3an] Bl (gaita o LS
' tLL:ﬂ\ O Gatil) (saia
oalall 5 alall
2.2 Founding a Founding a graduate union
graduate union oalall g alall e ladll cpy Jaal gl 3o ol i (gaite oL
® G A Sl u*‘:‘“t‘ @@
2.3 Collaboration for |Creation of exchange links with workshop owners,

special internship
places

ol SLY ¢ stadl)
il

Strongly related
t0 2.1 2358 haii 5
2.1

the private sector and SICU, women organizations
and disabled unions to create a list of available
institutions willing to take on women & disabled
interns and apprentices
SICU 5 salad) glaill 5 Jandl (i) 5 laal ae Jal Lo 55 L)
Aaliall il 3ally A8 g 5! (il ol 5 Al Cilalaiall
Al piall 5 elall Juiad 8 4
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2.4

Collaboration for
tax security for
internship
providers

Y Jal o o stail
[SETR A PPN PR Ten |

Collaboration/ finding an agreement with the tax
office to make sure that tax officers do not charge
workshop owners or employers who accept unpaid
interns (e.g. providing them with recognized
letters).
)l Tl o (g 2SUL ) jall S e (31 alagl /¢ shadl)
Osbis Al Jaall laal G sl sl (10 g () sl Y
i fine Jilu g s 5 eJB) duns (o) e staall e (e pial)
e

2.5

Collaboration for
advanced
specialization.

courses
i a8 ¢ el

Collaboration with associations, unions and private
sector employers who offer upgrade courses to
their employees already. Some of the private
sector entities have already mentioned their
interest to offer upgrade trainings.
) palad) e ladl) b Jasl Gl 5 bl g Clamand) ae ¢ sl
gladll LS (amy S0 M5 Jrdlly agails gal 48 55 Ol 50 () geddy
A i il ) iy Lealia) Jadlly palsl)

2.6

Collaboration with
Community
Centers for sales
areas (Kassala)
Sl e sl
el laliad il
()]

Collaboration with unions and community centers
(in Kassala) to enable graduates (especially
female ones) to offer their services from the
community centers and display and sell products in
the areas. (e.qg. display areas for products or
blackboards for offering services with a note, or for
exchanging or searching for products, maybe with
tablias and enable that women exchange and form
production groups)
O Al Sl (SLsS (8) dpaainall JS1 jall 5 L aa (5 slail
&y U s Agndinall JS1all (e pgilerd i (e (QLY) dals 5)
sl laiiall sl alalia (Jlal Jass o) laliall b cilaiial)
e Ganll ol clagiall Jolal i cddan ey cleasd) apasl ol saud)
Y Gl gane QiS5 Jals (e sl (S 5 aladinly Lay )

2.7

Collaboration with
Dukan owners for

Collaboration between VTC teachers and local
Dukan owners to identify and rent spaces for

product products of students. Establishment of a network
placement of sellers for products and goods and support from @
the side of the school to maintain and expand
OS50 e aa kel | these networks.
iiall sl ladiul s paadl Gulaall OIS Claal s VTC (alae (g sl
adaadl g latiall cpailill (e 4805 L) Q3Uall ilatial Cilalis
S 238 a5 5 Dlpeal A 2l il (g0 a0
2.8 | Promoting Collaboration and lobbying with unions and @
graduates to committees to encourage them aiming for @
@ unions and graduates being able to join their unions and

associations

) Oama AN A8 5
Cilinaall § Clalasy)

associations.
peilman 5 agfLE ) alaaiV) (e
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3.1 State labour market
sSUrvey zese (3 sw Jeall

Y YO

\\x

3.2

'f

3 Data collec
and analys

i
/ .,
// .
./'

/

3.6 Assessment of registration
and license procedures during
business set up ~zii Slel jal
Jlee ¥ 38| U Gand il g Jasaal)

1 Loz ol

B lgall 5 sad anili

OLYL

Skill Gap Assessment

3.3 Access to finance
P (including microfinance)
ol ] pom sl 0

VOO

-~
-
-

tion
is

3.4 Study on service
fees 4l 2 s danall

L

3.5 Review of the policy environment
regarding women in markets and
sales areas =l je A clulodl ddleiddl
ezl Blabia y Bl s A 31 ally

Q0@

~\
N
™

Lead | Proposed Sub Description<iasl No. of the
Instit intervention challenges
ution | godal s Al Jaal) it
doiu 34 addresses
Bl
Glaadl) e
allay 3
3.1 |State labour Conduction of a labour market survey for the state
market survey AVl Janll (8 gl s ¢ )
© @
3.2 | Skill Gap Conduction of a Skill Gap Assessment to identify
Assessment how the human resources of the state need to be @@
@ developed.
8 lgall Bomd iy ol A0S aail ALl 3 ) 55 (B g oA B )leall B sad i 6] o)

Depends on 4.1
This will enable
the human
resources
activities are
aligned to the
actual needs.
4.1 e aaing
dasl 30 (g Sap b
L) 3 ) sall ddais
Aladl) Claliall ae

Al o)) sall
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3.3

Access to finance
(including
Microfinance)
A Jya sl Al )2
) el

Study on access to finance and on identifying
challenges on graduates receiving access to
(micro)finances.
aal s Al sl aaai s Jysadll e Jseand) Jom Al
) Jysail) aalaa (M J g sl (58l Cpmg D)

Study on service
fees
424l o) Tmba

Conduction of a study to establish the right amount
of fees connected to job advertisement services
and identification of the kind of matching services

needed (at DolL)
lidle ) cilari ddagi pall o g U Craliall dladd) ayasil Al 50 ¢ )

Connected to 1.9 DolL & il
1.9 2 Juaia
3.5 Review of the Lobbying/education towards a review of the policy

policy
environment
regarding women
in markets and
sales areas
Glbiall 43 daal je
b 51yl Adlaial)
Clagaall 3halia 5 (3l s

Connected to 4.4
and 4.5 4.4 - Jsie
45

environment to see if there is anything preventing
women from getting access to the market and then
lobby for a change so that women can get access
to the market and public places. ‘
Gllia (1S 13) Lo 48 yeal ) Ly dnal e Jal (e aaladill 5 jualie
Dl Jaf e Jancal) &5 3 gl ) J s sl (0 81 pall w6 6
Aaall (S5 ondl ) e sl (g 8Tl (8 i

3.6

Assessment of
registration and
license
procedures during
business set up
o) Cile) ja) A
Jae Y

Collaboration with localities to identify the
challenges in registration and license procedures
for establishing workshops and setting up
businesses and addressing them in gender and
nationality sensitive way to reduce existing barriers
for all graduates and simplify procedures for
everyone.
ol Clel ya) (8 lasill 3aad Jal e Cllaal) aa sl
A3yl Lgtiallaa s S oLl 5 Jae (355 6LiSY s il
O A ead 0N el sall e aall dpuiall  Guiall ¢ 55 o2 58
eall Glel ja Y dapsi
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4.1 Advocy for mandate for
data collection au@ Cilel ja) Jasll

@@0@

OO

4.6 Advocacy for work permits
for refugees mobal Jaall J geanll

Ol oo gl e

@

4.2 Advocacy for adapting
service fees at the DolLs
DolLs gsdu.\;.h oy Jaaadl 552 all

©o9®

4.3 Advocacy for sanitary

/

-~ facilities in public areass sl

e Aalall SLYT (3 sl (381 4all

209 S0

= 4 Advocacy

8N () g sl 5 gl

® @ 90

4.5 Advocacy for safe, fair and
corruption free souks 3=l
Sl e A 5 Alle 5 Aial (B Y

0009

4.4 Advocacy for equal participation
and access to the souks 5 sl 4S jLiall

adapting service
fees at the DoLs

psm dhaxil 5 5ol
DoLs s 4eall

Connected to 1.9
Depends on 3.4
e Adiny 1.9 o Jeale
3.4

Lead | Proposed Sub Description<iasl No. of the
Instit intervention challenges
ution | gl =8l Jaal it
L3 addresses
sl
Glaadl) e
Lgallay
4.1 | Advocacy for Advocacy to seek a mandate for analysis of data @ @
mandate for data |collection & staff capacity building to be able to
@ collection conduct triannual labour market surveys and
il &le) ja) ansi| Needs Assessments @
Aald) el Gk il 5| e il sall 508 el g Ll pen Jalail (g i e J geaall
Jdlee¥) AN Janll § g la gasa sl a) e o )53 o Jal
Slalia¥) Glasi 5
4.2 Advocacy for Advocacy to raise the matter that the costs

connected to offering jobs at the DOL prevent
employers to seek their help and that adequate
and balanced service fees need to be introduced
and services (and their return) need to be
identified
30 )5 o8 il gl ia yay ddasi yall CaSE () e 3 ,5Y 5 5ol
o) A Can 43 5 agiacluse (el (e el laal g Jasll
agidle) 5) lardl) s g 5 A5 sia s Al dexd

&
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4.3

Advocacy for
sanitary facilities
in public areas
Goaall 38 yall 3 e al)
Al Sl 8

Advocacy for sanitary facilities in public areas (like
SOUKS). (&Y Jin) Al (SLaY) & dasaall (381 jall 3 ge )

4.4

Advocacy for
equal
participation and
access to the
souks

AS_JLaall 5 4l
s dadll 5 4 sluiall
Y

Connected to 3.5
Even though
officially everyone
may be allowed
there, not
everyone actually
is included. This
points towards
direct or indirect
discrimination or
disadvantages.
3.5 dain

Ay B 4l (e ae ) e
G ) aeadl ~Laud)

A Y 4l ) ¢ s
dul\-' aeall (pransal
S Dwadl) (A e 18
o sl 88kl gl
3l

Advocate strongly for the ability of all groups to
enjoy the benefits of working and selling in the
market. Potential areas to advocate for:
1) Allocation of (more) marketplaces for women
(maybe with a rent-based system) so they can
work in these protected areas.
2) Opening dukans[shops] for short term rents for
groups of people and some reserved e.g.
refugees.
3) Reintroduction of Souk-al-Jumma or temporary
markets that are more flexible in including women,
people from the countryside and refugees.
4) Discussion of minimum quota systems (e.g. 10-
20%), that can only be ignored if there are no
female applicants
Gl 3 ) 5 Jaal) 20y el e il paend 350
(0 glaall dldiaal) sl
e pilE alai e Lay ) slall (3 guall (iST) (8Ll Ganadi])
Agenall haliall oda 3 Jea) (e ) siSaiy Jia (L))
Lgnany s il (e Cile sanal (520l B sl il JlagBl (S0 #382)
o JEd) Jae Jle ) s
o A5 e VI A8 Gl snl) 5l Aranll (35 U520 50le)3)
Ol s Gyl e (alai¥) 5 Ll 21 )
¢ (720-10 Jiall Jass o) pananll oY) aall dalaif 48led)
il Sllia ¢S5 ol 13 ) Lelalas oS Y

4.5

Advocacy for
safe, fair and
corruption free
souks
FEW| d‘}“‘y 3 sl
Al e Al g Aale

Connected to 3.5
At the moment
there are several
safety concerns in
the market for
women including
harassment and
catcalling. There
are also reports of

Advocate for clear and inclusive management of
the market and public sales areas and safety
measures in the streets.
Jalad) Claaal) (3lalia 5 (5 guall ALl g Anazal 93 500) ) 5 seall
£l AL i
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unjust procedures
in who will get the
ability to rent
spaces. There are
also difficult
conditions for
small scale
sellers without
space in the
market. There is a
report of
confiscated
products and
charging of unfair
and intransparent
.fees”. This
creates an
atmosphere of
fear. 3.5 2 Jaie
elia Al el b
g_'qjls:ql\ e el )

& ROl Aslaial)

Al Lay sl (550l
Sllia 5 gusdll 5 i il
Ge ) Uayl

S Ale pe Glel jal
5 e Jeansns o
Lna Cay ok Uyl dllia
O Jbuall (il
@llia (3 gud) 8 dalise
Gladie e 8
e Gy B lan
Jaa Adles g dlile e
Al el Gl

»
o

CREXC)

Advocacy for
work permits for
refugees

Jpasll Jaall =y jlal
d‘u;@)ha’iéc
ot

Advocate with COR to lobby for work permit and
easing procedures to enable refugees to acquire
work permits
Jagait s Jand) g o Jal (g Tnseiall il ulane a3 jualiall
Canll @JL.AS ‘;c d}..aa.“ (e U:“AM\ u:\SA:\S &\c\ﬁ:}]\
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5.1 Diversity in selection S
committees g sl & olad sy o 5.2 Diversification of

@ 0 employees and involvement
in decision-making 5%
DA ahea 8RS LAl 5 (palalal)

Reorg anization g 5.3 Institutional capacity
raising ad_ <l aall A gall

\ 0

5.5 Setting up a mentoring
program elis) sl y 3l 5.4 Advanced budget

@ @ allocation wasasd 4l juall sl

2 Lol

5 Internal

Lead | Proposed Sub Descriptionwiwa gl No. of the
Instit intervention challenges
ution | godall sl Jaail) it
da 3 addresses
Bl
Claadll aae
Lgallay
51 Diversity in Diversity in the selection committee for the
selection applicants for new training courses
® committees Basaall Ay Haill ) sall Gaeaiiall HLoa¥) sl i e sl @ 0

LAY Gl i g s

5.2

O

Diversification of | Employ female, non-Sudanese and people with
employees and | disabilities at the VTC in technical and
involvement in administrative positions and involve them in
decision-making | decision-making on all hierarchical levels. @
A Ll s Galalall o i Gl S e (A ALY 5935 (il gudl e 5 DY il g
DA pa B e A aia (8 agS) 8] 5 A )oY Al aaliall G gl
Gy el Sl siasall gpan
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5.3

Institutional
capacity raising

See 6.4 6.4 ki

Strengthening of the institutional capacity of the
VTC by adding sections to the KVTC that could
constitute of sections like: planning, monitoring
and evaluation, development of the training
programs; potentially done through capacity
raising of current staff, or alternatively through
hiring temporary consultant

Al DA (o (gl a ) s ) s sall 0l 58
Lshadil) S oLl (g 0588 O (S el il 38 5e ) oLl
e I3 oy o Jinall (e A 53 el ol g sha g il 81 el
Cada 6 JYA e @lld e Yy copllal) puals eall @l a8 50l ) DA

(8 50 O L)

Advanced budget

allocation
4l el Gapads
pial

Clear funding strategy that identifies resources and

participants numbers in advance
Ledia (€ 5Laal) dlac g 3 )l gall 2083 daiial 5 i s duass) jind

@&@i

Setting up a
mentoring
program

Lﬁ)\.ﬁu} ca\.i).l cuu‘\

Finding mentors (maybe teachers, maybe older
students, maybe from the private sector) to
support students and giving them advice and
exchange for a predefined period of time

e Ly ol JLS G Loy epalan La ) Gaen e e ) sial)
At 5yl Lelali s At ogilne ] 5 U] el (bl ¢ Ll

AREWY
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6.3 Course choice expansion

6.4 Teacher trainings
in practical fields s

ol i g Tleall CYladll i paledd) 6.5 Marketing and costumer
@ @ = relations courses &l 52
\ 200 OEITILE
AY i P
Y ! e
6.2 Inclusion of other N\ / // @ @
\ / -

localities in VT planning
Ll s al gdlsa 210

6.1 Mobile training

approaches zalie oyl Jisal) _—

7 ! o sl

20

6.6 Access to finance courses
| (including microfinance) <2

T 6.7 Diversity training/ Gender
sensitivity training <ol =
cpeiall s dpnliall e cy syl /g gl

21

6.9 Inclusion of gender in 6.8 Labour law training

all other trainings z/_! g sl deall o518 e yaill

AN Al @l sl e 3

@ @
Lead | Proposed Sub Description No. of the
Instit intervention challenges
ution it
A 54 addresses
Bl
6.1 Mobile training Mobile training approaches
approaches Jasiall Cuy il zalie
Jaial) ) zalia

®

Inclusion of other
localities in VT

Including other localities in our VT planning and
expand courses being taught in other localities

planning S ) ol w gy Uy ) VT Jadads 3 s Al oWl cpacad
6.2 B A szl A shlie b Lo )3 oy
Lol
6.3 Course choice Offering a broader choice of courses in a high

expansion
353 LA a8

quality that is demand-oriented and offering
courses that are currently taught as short-term
courses, instead of a long-term version with
extensive practice and demand-driven content
a5 allal) sa dga ey alle 53 5l e sl LA aas
J\M}Sgﬂhwy.\.\ ‘LEJAM EMQ\JJSQBWJ&'?@Q\JJJ
Gl ¢ siae (5 sina g A8iSe A Jlan po 2l s
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6.4

Teacher trainings

in practical fields
& Opalrall (S
T lendl Y Ladll

See 5.3
Sometimes the
lack of practical

orientation of
trainings is based
on the limited
capacities that are
often more
theoretically
oriented, and not
SO much
practically
oriented. 5.3 kil
Adizy ¢ () (an

Regular training of teachers, the establishment of a

plan for ongoing teacher training (e.g. one-week

training per school year) including an allocation

into the budget of the school for regular training in

their fields as well as in didactics

sle) einnall Gpaleal) oy 53 Abd a5 ccppalaall plsiial oy il
Glly b Lay (Al ol Al (3 2l 5 & sand Baal oy a8 QU Uy
b S5 agiWlae 8 alaiiall (o 5l A yaall 4l aa Gapads

T

dan sl ) ay)
el Lead
il 5 yaaall a8l
L ST o8 L e
O 1S Gy ¢ Gk
dlaal) dualil),
Marketing and Training trainees in how to deal with customers,
customer establishing a reliable customer network and how @
@ relations courses |to market products.
6.5 éﬂ}.\.ﬂﬂ‘&\)}) ch&ﬁcﬁdbc)@\e&bﬂ\@ﬁé&dﬁ)ﬁd\ﬁjﬁ
¢ azll CEMe 4 Calatiall (3 gud 405 5 48 4 5a
6.6 Access to finance |Organization of workshops and sessions to

courses (including
microfinance)

eay) Jasaill &l g

familiarize the trainees with microfinance institutes
including addressing group-specific challenges,
that include appropriate procedures for people with
disabilities, refugees and women
D) o sail) alaay o piall Cy el cilala g Jae iy 5 aala
Q\c\ﬁ‘;}“ Jadis 6.\3\_, c:tc}uaﬂ 3adaall AL}LLA;:J\ Aallaa Slld ‘55 Loy
T Ll a5 A Y (553 QaliiSU Aulial

6.7

Diversity training/
Gender sensitivity
training
[ &5l el
Al Sle Gyl

Conduction of diversity training/ or a gender
sensitivity training for teachers, employers, and
workshop owner ‘
Ol G Al o Gy ol /g 58l e pxi ) )
Gl sl ilaal s Jasd) Gl i 5 Cpalaall
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6.8 Labour law All partners (including DoL) should be trained on @
training the labour law and how to interpret it in a way that @
@ Jaadl o8 e wxill | supports and protects all parts of society. Specific
attention should be given to the sections
addressing women and how to interpret them that
they are not limiting the possibilities of women. @

S5 daall 588 e DoL @lld 8 Loy oS )il prea oy oy

£ 2 gy lgpany sy il il 5 e (cany Alead 48y Hhay o
O 23 Y Ly L e 488 5 8l ) sl ) aludSU ala laia)
3l il

6.9 Inclusion of All other courses (e.g. master trainer courses,
gender in all other | marketing, microfinance) and trainings should be Q
® trainings gender sensitive (gender mainstreaming) and

should be adjusted to fit the needs of women AND
e e sl z1a men equally
G AV Ay paill i psall | G @ 0 Jie) gAY Ayl il sal) maes (585 o i

Aol e Syl (Lpeall dagaill 5 Gy uail) 5 st S Gyl
) gedl) 8 e Jlall s oLl Claliial

7.2 Practical curriculum

development ki zaliall dleall 7.3 Raw material financing
Latl o gall !
dMoes [Tagiw
7.1 Self employment f,.f
services and funding . .
sl 3130 gl il oz x/ 7.4 Career guidance sessions

y yls ) ags gl Clds
vé Stand alone C)?_s Job fair conduction
~

Jaall L jas Jya 5
2

\
". \'®7.6 Jobscouting activity
|

. il ) e Gl L
o

(o) "
7.8 Simplification of work permit @ 7.7 Set up of market in residential
procedures for refugees i areas Al (s 8 Ghalidl 458

JOYSRER g N 5 [ A [T DR | 0000
009

Lead | Proposed Sub Description<ias! No. of the
Instit intervention challenges
ution | g el e dl Jaxil it addresses
A 34
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BAd)

) alaatl) e

7.1

Self-employment
services and
funding
S ol gl cilara
o salll 5

Supporting graduates with self-employment
services and funds for new entrepreneurs ac>
saall Jlee Y1 a5 58 JsaY1 5 SIAN Cada il ilaady g Hal)
Activating the role of employment offices and
encouraging self-employed graduates.
1. Capacity building for the Job Centre staff and
hiring additional qualified staff for the job center
2. Collaborating with training providers and the
private sector to have a list of volunteer career
guidance coaches in various trades and
occupations
el agiluad Cplalall (g ) i g Jeeill Gl ) 50 Jiad
Olh 5o (il g Cada g Cada il S g il pal ol a8l oLy 1,
dead) 38 el (il
e Al e J gaanll Galall g Uil 5 oyl adie g (o sbaill 2,
Ol Calide 8 (e slaiall s o) ags il 3 s

eallay

7.2

Practical
curriculum
development

oleal) aliall s sk

Curriculum development that is more practically-
oriented and may include troubleshooting models
il g ilas Ganay 85 Ulee Toa st JSY) dpusd ) raliall ol
aadla) 5 J1A)

7.3 Raw material Regular and reliable allocation of money for raw
financing materials, so that trainees can practice in the
@ training centers.
Al o sl ysai|  Cpmiall Sy Cny calA) o) gall 48 6 ga g dadiiia J) el Ganads
oAl 38 e A jlae
7.4 Career guidance |Career guidance sessions to interested applicants

sessions
b5l aua gl Sluda

and school/university leavers via the Job centers
(implemented in a gender-sensitive and non-
Sudanese sensitive way)
Axalall / Aol (S5 Cpaigall (ppaiall isda o A il s
ey il Gn 30V 8l o) i 48y Hhay 25 Job Centre e
Al g

Job fair
conduction

Jeall in yaa Jpum 5

Implementation of a job fair (with a virtual job fair
back up plan)
sl i) (a jaal phalia) Adad ae caill gl (i yme
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7.6

Job scouting
activity

oo danall bl
caills )

Repetition of the job scouting with the graduates
and in collaboration with the DoL to identify open
jobs on the one hand and provide first access to
these open jobs to those participating in the job fair
(if fitting the criteria) on the other hand.
paail Jaall 55155 e sl s G A g il ) S
23 8 50 U39 Dyl 55 cen (e da siball illa )
Iy 1)) i gl o yra A oS liall il §Y A giaall Cailds
AT 4ali e (Lalaall Llia

Set up of the
market in
residential areas

hbiall b (3 g 48]
Al

The ministry of finance can create markets in

residential neighbourhoods and encourage women

to produce locally ‘ ‘

L.;° sLaall @;ﬁﬁ} @S.ml\ <yl @ &8 gl ;L.':.:\j :\:\KLAJ\ 3)\)}3 OSa
Gl Ly

Simplification of
work permit
procedures for
refugees
acx Al clanall s
S ks il

Simplify the work permit procedures for refugees
and non-nationals by advocating for the need to
provide work permits
) 3ol e bl sall e 5 I Jand) b il ) dapess
Jasll i 535 )5
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4 Proposed Implementation Plan

Below a simplified version of the implementation plan is displayed that is available below in more details and with a deep dive as well as in the
attachment VI “Interventions, descriptions and details” (Excel)

1 Awareness 3 Data collection 5 Internal
and analysis Reorganization

4 Advocacy 6 Trainings 7 Stand alone

raising
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1 Awareness raising / Communication / Advertisementedey) [ Juai¥) [ = sl ad,

11

Lead: MoF

Partner: VTC

Joint Action Group:
Al 3 ) 55 msal Ll dgall

Gl S e rel il

& jiiall Janll de sana

el

Awareness raising

about women in

vocational training
Jos o8l s b
el Gl 8 Ll

Rationale (stuY)

(sihiall:

The challenges that
women in vocational
training face widely
differ from the
experiences of male
graduates. Since
women constitute
50% of the
population and thus
50% of potential
trainees & graduates,

* One poster campaign with 50 attached photos in central
areas of the city displaying women of all backgrounds in
uncommon professions
* Three articles in two local newspapers each highlighting
the stories of women who are working in the field of
vocational training and how they deal with everyday
challenges
* Visiting two product fairs or two job fairs per year in Sudan
and bringing successful female previous graduate s to the
fairs as representatives of the VTCs and explain about the
VTCs options.
G Al (e e sll (3laliall 3 488 505 ) 3um 50 g 53] 5 Cliiale dlea
LS e ee A LA ea (e el
slall jaad e ¢ gall Legia JS Jalid pidaa cpiiaia A Y lEa SO
e sall lpaail e Cpglalad A 5 igal) il Jlae 2 Slalall
a5 el (8 ole S il gl (pnin yre s latiall (ypm jua 5 ¥
S s el Casl) S sl O i jlaall ) sl sy )
el apill

Medium costs

s sia CISS

Year 1

49



they should not be
left disadvantaged,
but their challenges
need to be
considered «aliis

el Lggal 53 i) cipaal
oS JS gl il &

L OsSA G Al e e

e 450 oS sl of Ly
e 250 Julby sl
Cpaa Al G pial)

(‘é‘): G SMd ¢ calaiaall
pedaand K1y ¢ (e e
DY) a3 58 Ol oy

1.2

Lead: VTC
Partner: MoF

Joint Action Group:
Primary and
secondary schools
and the
38 e 30 L)) Agal)
sl il

B 5 555 1l 20

& idal Jasdl de gene
Technical Colleges
Al sl

Raising awareness in
schools about the
possibilities of VT &,
ool (8 o ) (5 s
GUls) Js= VT

* Arranging visits of students from four primary schools (two
males, to female schools) to the VTC and presenting the
school and the possibilities the students have at the VTC
* Sending groups of three (one teacher, one graduate and
one technical college student) to primary schools displaying
videos of the vocational training
* Arranging one-afternoon meeting inviting all primary
school teachers of the city to explain the sections of the
VTC, their advantages and how it is connected to the
educational school system, equipping the primary school
teachers with information material to distribute to their
students :
oolae (M HsSAl e ) Al s e aa ) e QN il s
(o OUall Aaliall CHalSaY s A yaall aaii s gl il S 5e ) (SSY)
Sl il S e
oIl ) (8 A8 g m pa ¢ (s p2e) BB (e e sane Jlf*
gl all 514 alalia (el dlayY)
o0 Aaally A1) (s jlaall alee paen B se2 daly Heda (il g ¥
¢ Apalail) G plaall sy Ledali ) 4asS 5 Wl Ja s gl cuail) S e ol
pedl o Lemy ) 51l daadle ) o) s 4000V (G plaall alee 2535

No cost/ low cost 48l s

Year 1-3

K
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13

Lead: VTC
Partner:

Joint Action Group:
Unions and
associations
38 e 3200 1) dgal)
el il

NETPRT

-

Glizaad)  cubilad)

Raising awareness
about the function of
unions
dss ool st pd )
Calalaty) dala

Rationale (stuY)

This suggestion aims
at mitigating the
challenge that
especially young
graduates have a
limited network and
customer base. As a
part of an established
union, they might be
able to access
upgrade trainings
and learn from those
who are already
established in the
work field. 13 g
il Cadds ) -1 yEY)
O AN o 8 Jiaiall
A gl duala Ll
;);S s e 3acl8 g B3 gans
3¢ Al y Ay e
A Jsa sl e 5iSasy

O alaill 5 48 ) by )
Jailly aa 02l il

Jeall Jlae (& () s 30,

* Holding regular school meetings (one time per all two
months) and bringing all students together (male and
female) to address the challenges they are facing and
organizing one speaker (for example from the different
unions) per session to share about the ways to overcome
some of the challenges and to display the role of the
different unions. *
&A&_iM\@m@;j(ua)@idﬁohbo)a)mq;{)mg_a}cw;\ Jac
o o) aal s Caaatie a5 Ll sea 5 (Al lpaall dgal sal (G5 15583)
Cany e bl (3 5la Jgn A8 Laall Ads IS 8 (Adhiad) sV (pe JU
Aalisal) cbladll Hga 31 ) g calhasill

No cost/ low cost

Year 1-3
‘3;\ Vs (e

1.4

Lead: VTC

Partner: MoF

Awareness-raising of

the Trade Test
DRRL o gl (5 sl 2
B‘)L;ﬂ\

* Visiting two product fairs or two job fairs per year in Sudan
and presenting the possibilities of Trade Test to recognize
skills

* Preparation of one short informative flyer that explains the

Medium costs
Uaus gie CallSs

Year 1-3
Lf\\ Vs (e
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Joint Action Group:
Radio stations

38 ye 5200 1) dgal)

el il

B 5 555 2l 20

& jiiall Jeall de sana

possibilities of trade test and sharing this flyer in the souks
in which workshop owners are working
* Conduction of three radio interviews in two statewide radio
channels that address the possibilities of the VTC and the
possibilities to have practical skills formally recognized
CilSa) i 5 G gaal) B ple IS il sl Gaam e sl claiiall (i a8l )
Gl kel (o o jaill (5 lail) sy
538 Z\S)Lim‘j LSJ\A:\M JL\S;‘}” A_Il:u\S.A‘\ C)ﬁﬁ 3&;\‘5 BM I\_m)u:j '&)ﬁa} J\AQ;\*

) )l cldass Siosll Claal Led Jamy A Gl gy A5l
Sl 5 A g (s sl e sl 5 Gl 8 de1d) Cllie GO0 o) jal*
Gy L o jinn dalee @l g o Jsanll lilSal) 5 gl eyl S 5
15 Lead: VTC Awareness raising * Inviting five different women who are working in VTC fields |No cost/ low cost 44l<s ¢y 5 | Year 1-3
about gender and understanding their challenges in-depth duaidie A4S / A (e
® Partner: mainstreaming &, | * Analyzing where the challenges that these women face 3

Joint Action Group:
S e 50 Agal)
el il

REITgW

& jidiall Jeall de sane

g dss oo sl (5 sie

g4

Rationale (!

i

Depends on 6.7 iz
6.7 =

are structural and how they can be reduced, then reducing
these barriers first in the VTCs, then addressing further
challenges with partners
* Listening to the female students and actively following up
with external partners (e.g. microfinance institutes,
internship placements, dukan owners) when they face
problems and considering gender, stereotypes, and
prejudice from the other side as a potential reason for the
problem
* Bringing all female trainees together in groups (once every
six months) and have them address the gender-related
challenges they face and the solutions they suggest.
st agd g Jgall il 8 ¥l B leay laling el (ued 3 5o

-

LaAa_.I

¢ Wbl (S oSy olull oY 3 Lega) 55 A Sl clbaatil ()55 gl Jalaiv
e 2 el gl sa o ¢ igall il S 5e 3 Yl Dl gall oda Q5
;LS}.’IJ\ & nL\L\A;.J\

Jasadll aalea (Jia) cppm JA o1 5l re Aladl) Aagliall g cldlall ) g Ly I*
JSliie (sl 5 Ladie (SIS Sl ¢ A2 oyl ilsgas ¢ jraal)
AlCall Jaine € HAY) Cailall (e Jaaill g Adaaill ll gall g uinll 8 laill
e Olabaiy elaa 5 (gl A S 8 3) e gana (8 Cliall mues gan
Leisa i Al Jslall s gl o (A oo laial) ¢ gilly dalaial) Cilaadl)
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1.6 Lead: DoL Awareness raising * Visiting two product fairs or two job fairs per year in Sudan |No cost/ low cost Year 1-3
about labour law and presenting the possibilities free of cost labour law Aunddie Al / 4415 (50| I Al (e
@ Partner: advice. advice at the DoL 3
Usn oo sl (5 siusn @iy 55 piall asi 5 (o sl (8 ol IS Cailda gl (i pro ) coatiall (ypm yma 5 )
Joint Action Group: by sdiall Jandl 538 Sl 3 ) 55 (A Janll () il dailaal)
Jeadi 3,155 5501l 42l | Rationale (uu)
e
Depends on 6.8 iz
& yidall Jaall de gena 6.8
1.7 Lead: VTC Advertising courses |* Opening the courses to a wider group of applicants No cost/ low cost Year 1-3
to a diverse target * Preparation of information material that clearly addresses dumddie A4lSH / A4ISH (g0 | ) AL (1e
® Partner: group. men, women, refugees, people with disabilities and people 3
de ganal 4u3le) @l 52| from all backgrounds, preparation of information materials

Joint Action Group:
S e 500,11 dgal)
sl il

& jidiall Jeall de sane

Rationale (stuY)

i

This will enable
broader groups of
motivated students to
attend the courses
and the ability to join
a course will no
longer be silently
influenced depending
on the background or
gender. \hA; s
ML e ST Dl sana
‘)_?.-.'4; %) ‘_'):\.\mld\

A Gl s A il @l sal)
850 Gl plaai¥) e 5 )l
Sle ilaie) Cracay daw
BENP RN

displaying themselves people from all backgrounds*
Opedtiall (o ST e ganal ) gall
G Ll 5 Jla )l eacal 5 JSy cadalas i) dpadle Y o) sall slac)*
Ladle) 3 se dae) 5 ¢ CLdAl aan o Gl 5 Bl Yl (553 (alai)
Gl pan o i) o aguiil (50
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1.8 Lead: VTC Communication * Establishment of clear enrollment procedures for all No cost/ low cost Preparati
about enroliment courses (also short courses) in the VTCs. Identification of a Aunddie AdlSH / 4415 (50 | ON N
\/ ) |Partner: MoF procedures. J=lsll | selection committee, that attempts to include people from all year 1
Jaadll Clel jal s backgrounds including Sudanese and non-Sudanese and impleme
Joint Action Group: | Rationale «tY) women. ntation
S e 30l dgall] slasa: * |dentification of available seats and the announcement of ongoing
el cyaill | the enrollment procedures, the criteria, and the expectations &b ey
Depends on 5.4 xix; [towards the trainee clearly from the beginning. * & Ao
Al 3l sl 5 4 e IS0 ye (5l iy sall Uiagl) @l sall asead Al 5 Qi kel ya) gy ) il
& Loy CLEAN men e alidl am Jslad JLaa) diad paai | gl il )
& yidall Jaall de gana bl g Guila gl jae g uila gudl SllD
olad Cilad gill 5 ulaall g Joaail) el ja) G SleY) s Aaliall acliall yaas*
Al Jie el 5 JSy il
1.9 Lead: DoL Clear communication |* Preparation of standard operational procedures for Medium costs Preparati
about Dol services to | applicants and employers who contact Dol dau sie (0SS 0N in
@ Partner: MoF citizens. * Communicating of what applicants and employers can year 1
Gleadll Jsa maal 3 Juail | expect consistently and transparently through (e.g. 2 radio impleme
Joint Action Group: ikl salll announcements in three different radio stations/ 2 TV ntation
Media|Rationale _«tuY! interviews/ 3 newspaper articles/ or a flyer campaign in ongoing
representatives | _ilidll: areas with many workshops) 2 eyl
DS e b1l Al * Reevaluation after three months after the communication o A
¢ <3| Depends on 3.4 campaign to readjust the functionality and feasibility of the BIBR
The problem appears | procedures* e
Akl 30 55 : b8 that if the Jandl 3 iy ¢y shialy (Al Jaall Gl 5 (peafiall 4l d 4l s Sl ja alac)
employment is Calid g (puiia IS Jand) Clacal 5 cilllall gadia 4xd gy o (Sas lae Jaal gill*
1 jidall Jasll de saas| conducted by official [ Aalise dpe i) llasa W & Slkeld) gidle) JEl Jis (e ) A e
ey Jilus stias| channels, then the 2l Ly (halia & 4pidle) dlaa 5l / Caniall (8 Ve 3/ i 0 5l (psililia
taxation office will be ‘ (Jardl Gy 00
alerted. Employers s s il g Lo sale Y Apadle Yl Aleall day el A5 2ay ol Bale |
will be prevented Slel 2y
from employing.
Therefore a potential
collaboration with the
Chamber of
Commerce is needed
in order to find a
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good balance
between for fair
taxation. 3.4 e adiny
A 13 Al ) 5oy
S5l Gyl e Cada )
S 48 i ¢ Lsan
Gl pie s, il pual)
Sllia A Jasdl e Janll
o i (y5lad ) dals
el Jal (e el 48 2l
Gl el Gw s o)) 58
Adalal),

2 Coordination (g

2.1

Lead: VTC
Partner: MoF

Joint Action Group:
Private and public
sector
representatives
38 e 3200 1) dgal)
el il

AL 5 555 1l 20

& i) Jeall de sana
Alally alal) g Unil slies

Coordination forum
public/private sector.
tLL:ﬂ\ O Gaadtill (stia

Rationale (!

i

This may enhance
the chances to
generate internships
and specified
trainings for the
trainees, but will also
enable that the
trainings can be
adapted to the
market needs and
will give employers
the chance to engage
with qualified and
motivated graduates.

* Establishment of a coordination forum including at least
five private and five public sector representatives and
arranging three meetings over six months. Each of them
organized one week in advance with a pre-communicated
minimum of three agenda items*
dad 5 palall gl (e afiae disad e Ji Y Lo ey i (s ¢Li3)
pgie US ol el diu jlae e cilelainl &30 (g ji g alall gUadll e (afine
£3LY) & Jlae W1 Jsan e JBY) o 255 8 a5m 5 an osnaan 1335 12 o
[INPRPLS

No cost/ low cost
Aladdie Al [ A4S 1y gy

Year 1-3
QJ ST
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L) a1 a8
SIBPTRENPE RS BYS

¢ Omodiall Baasa Ay a3
LilSa) Uil esians Sl

8 5 A il ol sall oSS
T s 9 odl ClaliiaY
da il Jaadl el
Gl el (g 53l e Jalaill
Csaniiall 5,

2.2 Lead: VTC Founding a graduate |* Voting of student representatives in all classes, voting of | No cost/ low cost Year 1
union. year-representatives among the class representatives dumddie A8l / 441K () g0y | A
V || Partner: Osauall alasl Lunls| (voting rules: democratic, BUT including female
Rationale (¥ representatives with minimum 30%), contacting all alumni
Joint Action Group: | ikl (male and female!) and collecting them in a WhatsApp
Unions and ) group to invite them to a meeting for the founding of a
associations This aims to enable |union, explanation of the process of registering a union and
S e85 4eall exchange and mutual | voting for representatives and sharing of that information in
el ol advice for the the networks, bringing the alumni representatives in contact
graduates as well as | with other unions (with both sides the female and the male
4 being able to provide |sides) *
targeted support. 1 olioe (o Al (Bl oy puclill g o] pradl) o (3 O (Sl oy sl
r kel Jaall A sema| Jalal) €8 ) Ganga 30 oo Ja Y Aty OMiae elld L Sy cdpdal jians 1y gaaill ae @) Juadll
Clpraadl g CL iy Al Alolial) 5 ) siiall e sana o agran s (10U)5 5 5S3) G Al s o duaal 5l 5 (7
acall s e 3 5l SIS Ll Jiad lee 7 585 AlE Gudd g laial ) agd se WhatsApp
Carginal) G AN Bae Jra g oSl (8 Claslaal) Al AS JLia g (pliaall gl 5
SSA Gl sl 5 GY) ¢ aailal) DS an) (5 LAY) G e Jlall e
2.3 Lead: VTC Collaboration for * visiting the named institutions and creating a list of No cost/ low cost Year 1
special internship possibilities for internship placements and contact details, dunddie A4S [ A4ISH (50 | A
\/ ) |Partner: places. especially listing up all the possibilities for people with
Ll (SLY (sl | disabilities, women, and refugees to conduct an internship

Joint Action Group:
Workshop owners,
private sector
entities
‘}S‘)A BA:\\‘)S‘ :\.GAA\
el il

Rationale (!

i

Strongly related to
212155k

at that place
oyl Jualii g JAxlall Cy Hal) lalSaly 4aild oLaS) 55 ) SAall 3S) 5all 354 5
el oaY oadll s elull 5 B Y (553 (alaiDl OV muan 3o Laps Y g
DSl elly 8l s
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KEIP

-

& il Jasdl de sene
LS5 sl sl
2.4 Lead: MoF Collaboration for tax |* Creating a memorandum of understanding e.g. detailing No cost/ low cost Year 1,
security for internship |that lists of the VTCs will be handed out before the start of dunddie 4dlSH / 4815 (50 | then
@ Partner: VTC providers. the internship season to the tax chamber in which workshop ongoing
oY) dal e o528l owners and interns will be listed so that they will not be & A
Joint Action Group: <l il oo alll overcharged by the tax office. Or providing the interns with Dl i)

Tax chamber,
workshop owners
bl ) 55 raal Ll dgall

ol 38 e eyl
el

‘& jidall Jaall de gana
Glaaal g il puall 28 e
s

Rationale stwd!

i

The challenge of
workshop owner is
that with an
apprentice in their
shop they might run
the risk that the tax
office assumes
greater revenues and
charges additional
taxes. So workshop
owners do not want
to run the risks that
they are charged
additionally for taking
on an intern. a3l
Ly g nba 4gal o Lﬁm
(53 35a 5 a4l g Jaall
Osenl g 28 ¢ aa aia S
Gl puall e ) Hlad
Slal ¥ e 2 all G sy
1, dglial il (s

signed letters from the VTC, explaining that they are unpaid
interns and that for them no taxes should be deducted*

s sigall oy il )8 (o Juamdilly i i Jiall s e i 5 S0 5L

2)9) e Sam 8l A e ) ARl a5l s e ey 8 Lpades

S U O pale om0 ol Y Sy Gl s dadll 5 sl

aa e gl il 35S ye (e Aadge il (el 25 35 ) LGl puall

aed il ol mad a Y aly 2l e e e (st agll
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Ry alaalce Y
O3l peily 5 yblad)
38 Jilie ddlal Lasm)
e,

2.5 Lead: VTC Collaboration for * Preparing information and lists about which upgrade No cost/ low cost Year 1,
advance courses are offered by which entities and for which prices, duniddie 441K / 44lS5 ) 50 | then
\/ ) |Partner: specialization. so that students are aware of them, * keeping
<y sall A gl glail U8 (e Lgaal a5 L 35 5 ) @l ) jiay dualal) il sl 5 e glaall lac) up to
Joint Action Group: Le oy e Ol S Jia bl 5 Cilgal) date
38 e 320 1) dgal) e A
el il op kil
b
‘& jidall Jaall de gana
2.6 Lead: MoF Kassala| Collaboration with * Setting up four notice boards each year for neighbourhood | No cost/ low cost Year 1, if
Community Centers | exchange and offering of services (like electricity, plumbing duaddie 4dlSs / 44lSS (50 | SUCCESS
@ Partner: for sales areas fixing home supplies, henna, etc. from women) also year
(Kassala). * Setting up four glass cabinets for the regular display of 2-3
Joint Action Group: | daisall 38l ae ol | products with notes on which products can be bought for EUENp PAAe
High Council of .(3S) wll shlid | what price with contact details of women in the S el
Youth and Sports, |Rationale _«tY) neighbourhood 324l

area committees,

Community

Centers

Allall 30 55 raan) Il Agall
PIRS

REITgW

A el de gana
il e Gudal)

¢ Ghalidl glad sl )l
Laainall 38 )

ki

This possibility is an
option for Kassala,
since Gedaref does
not have such a large
number of community
and youth centers. s
Y ¢Sl LA Aulkay)
221 138 Ll Ll o jladl
dprainall S pall o sl
Al s,

* Establishment of four tablias per community center with
changing access plan for women to offer their products
* Connecting women from the VTCs to these community
centers in their area and share the display possibilities*
Jia) leadl) apai g elal) G Joliill ale IS cilidle) Cila 5l a i oL
(bl o Iy 1) Lag ¢ eliadl ¢l 3iall o 31 501 g ASLull S 535 coly o))
CaaSle e colaiiall alaiiall G jall dala ) cadl 53 o) U A ao )l dlae*
) (g slaalls Juai¥) Jpaldi e s slas a5 o (S Al cilaisall Jsa
Gl 3 all Jgea s dad juai e aine 38 5e JST Y sl @l oL
ilatie
Oslihaie (8 dpndinall 3S) jall 036 gl Gl 3S) e (e oLl Jay ¥
” “ ) lSa) 48l
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2.7 Lead: VTC Collaboration with * Organizing with each class (that produces something to No cost/ low cost 44lSi 5% | Year 1
dukan owners for sell) one visit to the souk in which trainees will be daddie A4lSs / A
\/ ) |Partner: product placement. | encouraged to enquire with dukan[shop] owners the
OS5 Bl e o sadll| possibilities to sell the products in their dukan
Joint Action Group: il il | * Every teacher (who teaches products that can be sold)
Dukan owners and establishes the connection to three dukan owners or
workshop owners workshop owners and discusses with them the conditions
S e 301l dgal) under which products can be sold (through renting space/
JPRYON|QURTRRAA| through receiving commission etc.) on their premises
i s Cim Byl ) 83815855 (el Gt i) s S a il
el b Slatiall g GlilSa) e S 52 [Lade] Glaal ae Jludin¥) e g i)
OS5
i il Jasll de sane e A JLai¥) sy (Lean (S A ilaiiall Gy o 683) alea US o s
Clasal 5 g8y Claal Lo s (S il T g ) agma (il 5 Jaall (i 5 laal i 1Sl Claal
Sl 8 (A3 ) Las W sae A DA (e [ dalisn uali JDA (4a) Cilainal) a
aglee (SL
2.8 Lead: VTC Promoting graduates |* Inviting the union leaders/ representatives to the school No cost/ low cost 4S5 o5 | Year 1-3
to unions and once a year to present their institutions on the premises of |axaiiic 485/ & A e
\/ ) |Partner: associations. the VTC* 3
Slalaiy) ) casa AN A8 ) S je e A agilase mafil ale JSB e A paall ) bl o gaia /83 5 ge
Joint Action Group: Glmaall (il )il
Unions,
Associations
S e 523 1) dgall
el il
& i) Jaal) de sana
Glimaadl g cnlilasl)
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3.1 Lead: DoL State labour market | * Conduction of a labour market survey for the state of Medium costs Year 2
survey el 39w = | Kassala/ Gedaref* Ao gile CallSE| s
@ Partner: MoF Rationale c«uY! s badll / S LY 6 Jaal) (3 gl e 13
sl
Joint Action Group: |
Jaall 3)) 55 330 )1 4ead| This will enable that
the trainings will be
Gkl 3015 1A gdjusted to the
market needs. e
S iiall Jeall de gana | dyy juill ol sall Juaady Sl
Gl Cilaliiay G,
3.2 Lead: DoL Skill Gap * Conduction of a Skill Gap Assessment Medium costs Year 3
Assessment. Ol leal) (5,8 A ¢l ja) o gl CallS3| (i3
@ Partner: MoF B lgall b g2l o
Rationale stud!
Joint Action Group: | _ikial;
Sanll 3 ) 38200 )l dgal|
Depends on 4.1
Qi 3055 1l 3| This will enable the
human resources
ikl Jasll 4o saxs| gctivities are aligned
to the actual needs.
4.1 e adiny
Jae) o e San 138
e A ) 3 ) sall Aai
Al claliay)
3.3 Lead: MoF Access to finance * Conducting a study on access/ challenges related to | Medium costs Year 2
(including microfinance institutes addressing the needs for all s sle IS i
@ Partner: microfinance) population groups (men, women, young, old, refugees, non-
Jagaill (A J g sl A Sudanese, Sudanese, disabled (blind, hearing impaired,
Joint Action ) (etc))
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Group:
Microfinance
Institutes and
banks; Disabled
Union, Women

b G all J saill il oy Alaiall sl / J sea sl Jsn sl )3 6l )
e gy e gadl S bl el ‘dléj) Al ealaall @mu\;\,ﬁ;\

..... Al ¢ gandl il ¢ (38 ) (e ¢ (2 g ¢ (3 s

representatives,
refugee
representatives
)y sl )l dgall
FRIA
el
jua‘\ﬁ\ Josatll 2alas
PR TCR PN 0 PR I
OMias ¢ el OMiaa
oad)
3.4 |Lead: DoL Study on service * Data collection among private sector entities and Medium costs Year 1
fees. 4l asuy 4ul 2 | workshop owners on which services they want (organized in A gie CadlS3| dis
@ Partner: MoF Rationale c«Y! which way) and how much they would be ready pay for it
sakaiall: and what prevents them from using the services now*
Joint Action Group: | ) leadll Joa (il Glaual 5 palal) g Uadl) LS Gy likal) pes
Jeall i€ 33501 4¢all| Connected to 1.9 e peniar s e Leiad ol paalawindl laia s (3 (sl Aakaidll) e s
1.9 = Juain OY) cileaal) alasil
ALl 5 ) 35 2l 5
‘& jiiadl Jasl) de gana
3.5 Lead: MoF Review of the policy |* Writing a review of all existing regulations and processes | Medium costs Year 1-3
environment that need to be conducted to access certain services Ao gie CallSE] ) A e
@ Partner: DoL regarding women in | (renting a dukan on the market, renting a fruit shop on the 3

Joint Action Group:
All other
institutions may be
involved in these

markets and sales
areas.
alaiad) il 2y daa) s
Ghlias (3 s A 51l
" lagal)

market, registering a business, selling on the street,
licensing services, paying taxes, opening a saloon) and
conducting interviews with women going through these
processes explaining the actual challenges they faced and
still face
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processes (e.g. tax
chamber, mahalia,
planning office)
L) 340 39 3l ) Agall

Jaall 535 26,20
& jidiall Jeall de sana

Clsas sall gaan & L5 8
Glleall 028 b 5 AY)

Rationale (stuY)

Jr

Connected to 4.4 and
4545 5442 )i

* Highlighting with the entities involved, those steps in which
women face more challenges and discuss these problems
can be solved or the procedures can be adjusted so that
women have the same changes of men to access these
a5l a) o S A Slleall 5 00 6lll aiead A2al e LlSsErVICES

Gl 848158 Jae a3 sadl 3 S pall) e cilara ) e sl
éﬂjc&_ﬂ“).\a.“cﬂd‘scua:\;‘)ﬂ\&_ll&.\;}‘&‘)u\‘_gbujcisﬂch
Cibaall CJ.JJ Gilblaall 53 () ya @M\ <L) & Glaa ¢) ) (Q;J\}..aj\
i s 1) L () 4ladl)

sLusill Lggh 4l 53 il ) ghall el e ¢ dyinall CULSH o 5 guall Jaglii*

(il puall 48 e (i) el jay) Jaaad Kay ol Leda Ky JSUEAD) o8 Addlia g chlasill e jall
iy ¢ Ayl Slasill o3 ) Jsem sl Sl e sl i sLosll (55 Camy
e
3.6 Lead: MoF Assessment of * Writing a review of all existing regulations and processes | Medium costs Year 1-3
registration and that need to be conducted to access certain services Aass sle oSS ) A e
@ Partner: DoL license procedures | (renting a dukan on the market, renting a fruit shop on the 3

Joint Action Group:
All other
institutions may be
involved in these
processes (e.g. tax
chamber, mahalia,
planning office)
Disabled Union,
Women
representatives,
refugee
representatives
dlall 30 55 raan) )l Agall

Jaal) i€ ey )
& el Jaall de sana

lss gall & Lﬂ)hﬁ 28
Glalenl 038 b 5 AY)

during business set
up.

Jonasil) il ya) o
Jac Y A48 o1 Land il

market, registering a business, selling on the street,
licensing services, paying taxes, opening a saloon etc. ) and
conducting interviews with specific groups e.g. women and
refugees going through these processes explaining the
actual challenges they faced.
* Arranging one meeting for each of the processes that were
researched (e.g. renting a dukan) and inviting all entities
that are part of the process. Then identifying the steps
where the system can be simplified, eased, or made more
transparent*
Y dsasll laglpa) g Al Adlall Gllaall 5 3l 5l araad daal je 44US
ity ¢ gmall (8 4S1 58 Jaa Jlaiind 5 ¢ amd) 2 GlSa pali) dime claxa
szﬂ‘ :L\Ldj\ Q\.J.Aaﬂ\ CJ\MJ QI:\]A:J\ a..lg_] Joe @“)d\ c«\.uul‘ &e &leulﬁa ;\);;\}
el 1) Las Leieal s
slusill L aal 58 ) <l sladll Gl e ¢ Agiaall CHULSH g ¢ guiall Jaglus®
el aY) Jaaed S ol Leda K JSLEAD s3a LiEla g ubaaill e 2 )
238 ) O sll Jla 1 Lgle (o 1 ol el ki s Lull () S5 Camy
Gleadld)
& dsaslllagha) g Al Adall Cllaadl 5 w30 511 aand daal e d1S*
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il pall 48 je Jia)
(.L{.}Liﬂ‘ k._l:ISA} L:\:\u\j
L) 340 59 3l ) Agall

Janl) S 2y 520

&l jisiall Jandl de sane
Clasns 3l gan & L5 38
lileall 038 8 5 ,aY)
¢t yuall 48 2 Jie)
(bl CiSa g dlaall
i Mian ¢ seall ol
Caa S G iaa celul)

anasi s ¢ (gl 8 4SI 58 Jae Jladiad 5 ¢ Gauall & (IS0 yall) L cilara
Las O slba i ¢ il puall ads g ¢ e il ciladd 5 ¢ g JLEl) 8 aall 5 ¢3S 50
Ol 5 elal) QU Jass e 330 e gane pe i3l ¢ a5 (<l )
Leisen) 5 (Al Aladl) Claail) (paiia ge Sllead) 03¢y ()5 e ()

Shaiiad (Jia) Lgie Gl o5 3 Clilaall e Ailee (S a5 g Lain) qasi %
s Gl ghadll paas A Auleall (e 12 e JSES (AN GULSH aaes 35005 (S92
Aas JiShabes sl abgas ol alaill ot LIS (e (S

4.1

Lead: DoL
Partner:

Joint Action Group:
Janl) Ci€a 31,1
RETPe:

-

& il Janl) de sanae

Advocacy for
mandate for data
collection.

M\ Q‘;\ﬁ;\ ?3333
Jlac Y 4ald) o1 Land il

Rationale (stuY)

ki

In order to identify
the needs of the
market for trainings,
data collection and
analysis are
necessary. i dal e
¢ Al (8 gud) Cilaliia
bl e (55l (30
Leldas s

* Preparation of a capacity building plan and presenting the
implementation plan, its benefits, proposed timeline, and
estimated costs in a meeting to the relevant authorities*
z o) el Jsandl s Lo g g 2l ddad apai g <l il oLy ddad Slac)
daidal) clgall plaial b 4y paiil) Cadlsil

No cost/ low cost
Aaddie A4S [ 48T 1y g

Year 1
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4.2 Lead: DoL Advocacy for * After conducting the study under 3.4, identify the No cost/ low cost Year 1
adapting service fees | appropriate amount of fees and arrange one meeting on the dumidie A4l / 241K (50 A
@ Partner: at the DoLs. state level and one meeting on the federal level to explain
4l s sy diail 3 e 3ll| the data collection, its results and the proposed solutions to
Joint Action Group: DoLs*| the relevant authorities*
Connected Rationale oY) g glaial s g o gm ol couliall dliall 2083 3.4 ) (8 Al Hall ¢ ja) 2a
authorities Sikaiall: Gkl aas dilae 7 il (aladV) (5 sisall o glaial s Y ) (5 sise o
Jall i€ 234l Alall fd clgall da jiadl J glall g Leailis
Connected to 1.9
b )| Depends on 3.4 Juie
3.4 e 2ainy 1.9 2
Laiaal) clalldl
4.3 Lead: MoF Advocacy for sanitary | * Preparation of a one-page brief to explain the matter, how |No cost/ low cost Year 2
facilities in public it affects women and how a solution could look like, Aaddie A4lKH [ AGIKH (4 g0 | (i

Partner: VTC

Joint Action Group:
Connected
authorities
3 ) 3s el Agall
EROA

oAl 38 ety )
el

1 yidall Jeadl de gana
Uaidall caldalid)

areas.
‘_@ :\_\;a.al\ dﬁ\)Aﬂ 'S}::J]\
daladl oSy

Rationale !

Jr

This measure will
support women and
trainees from far
away places to work
under decent
conditions in public
areas like souks or
industrial areas. 1
;Lmﬂ\ ?‘J“"“ ;\ﬁ}]\

30ms (Sl (0 iy y3ial
SAEY Gk 8 Jeall
o G g Jie daladl oSLaY)
Leliall shiid,

identifying the right authority to address this topic with and
add it to an agenda on a meeting with that institution to
explain the matter
* Raising this issue in at least three meetings with relevant
authorities and in meetings with the private sector to raise
awareness about it*
Ol (S Sy 3iall e Jis S5 el il Baal dnbia (e a5 dlae)
s ) 43ilia) 5 ¢ s gall 138 dadleal dpnliall Adalud) st cJall san
oY) ) s sall S pa gLl 8 JleeY)
(&8s ARl il clgall ae BV o il D A g gaa sall 138 550
4 Ao gll alal) g Uil e cileLaial
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4.4 Lead: MoF Advocacy for equal | * Preparation of a one-page brief to explain the matter, how |No cost/ low cost 445 ;50 | Year 1
participation and | it affects women and how a solution could look like, daddie A4lSs / A
@ Partner: access to the souks. | identifying the right authority to address this topic with and
4 sluiall 48 jLiall 3 el add it to an agenda on a meeting with that institution to High initial costs, but
Joint Action Group: 3l ) Jsa )l 5 explain the matter revolving system through
Mahalia, Ministry of Rationale («tY) * Raising this issue in at least three meetings with relevant rent
planning _alaiall: authorities and in meetings with the private sector to raise Alail) Ja oSl ddle 4 ) Calss
LI 3 ) 55 100 )l dgall| awareness about it* DY DA e
Connected to 3.5 Ol (S Sy 3iall e Jis S5 el z il saaly dabia (e a5 dlae)
1< >3 Even though officially Jsa M 4lialy g podn sl 120 Andlad] Alial) Abalodl i el 52
everyone may be Yz i A sl B e prlinl (8 Jlae Y
1 jidall Jeall 4= 502 gllowed there, not oy A80kal) 3 Sleadl g JEVI Lo leldl 238 (A g sl 1Sn 30
L...\Liﬂ\ EJU} ‘2,,1;»1\ everyone aCtua.”y is ™ X dﬁ\}“ ‘:Jr_ LEP‘ dahaia a5 * 4y 4.\:;}.\” ua\;“ tl.kﬂ\ & Gleldial
included. This points | 38kl & s ¢ Aepail) Aakaial) (3 s / il 35 ¢ Jhall poas o) (i)
towards direct or $all (S Cuns o Sead s Lo aea e (1 (&) ¢ (LD G pms ¢ 305
indirect discrimination | el Jea¥) ¢ ol Jlagll) Jlad¥l Sl B 5 Adlite 82 gy Clalise jladi
or disadvantages. ‘ (s 2-1 B2 i)
3.5 = Juaie lpanads g Al 5 J2dll 33 9 sall (3) 5] e (35 JST 30a) 5 Alkaie ppaas*
s 4l e a2 Ml e kﬁ@uﬂmﬁM\iy}gd\m\e@aﬁmc@;wémﬁm
¢ llia Gas ) guaall plasd) | 028 Gaob ge Gl o 0 ng) A/ SEY) e G pa i) e Ao i
el et 25y Y il ) (L=l gl 2k e Gl s ¢ o gma )l
Saadl ) ady e, Jadly Ailus Cle sana e Al 8 dpelen (8 sl Ay )l (o JB Y Lo Qdii*
e sl 5 palall gl f led SL a5 Led) aleaid ppaaill aa 5 e Y Clelen s
5 yilaall, e Al Bapaall ey dadail A8l daiiall cillalull s g laial cas i
(u\.:.u.d\u.b.m M\MJ} 3 USJJ 3 d\.ud\ d.\.\ués) J\A.IY\ Aalie
/20 Jl;.\.u.n\ [(RESNS dbad\ d.\.u.u ch) <Ll & ua...a;ﬂ @A‘!\ aall eLLu d)\A
8 yeals o€ Y Cumy el (s i (slaill U8 e Y e SISl maes (0
Lasi) ubaall (e (V) aall guﬁu\ uys@,;mujc Dl Qi Al e da ) ol
(S ) L s Al ol pailly 3lesy
4.5 Lead: MoF Advocacy for safe, | After conducting 3.5 or 3.6. Medium costs Year 1-3
fair and corruption | Identifying suitable measures to make the market are a safe Ao e S| ) s (g
@ Partner: VTC free souks. | space for women. 3
Ale 5 4l 3l suY 32| * conduction of a gender diversity training for all
Joint Action Group: ALl e 4 5| policepersons on the market
Mahalia, ministry of Rationale _«tY) * awareness-raising campaign about harassment of women
planning, tax sihidl: being immoral on the market
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chamber and other
entities related to
the market
Bl ) a0l )l dgall
AL

ol 38 e eyl
e

& el Janll de gana
Lol 350 55 Aalall
W e 5 il puall 46 e
Aol @l lgall (pe
@ smally

Connected to 3.5

At the moment there
are several safety
concerns in the
market for women
including harassment
and catcalling. There
are also reports of
unjust procedures in
who will get the
ability to rent spaces.
There are also
difficult conditions for
small scale sellers
without space in the
market. There is a
report of confiscated
products and
charging of unfair
and intransparent
,fees “. This creates
an atmosphere of
fear. 3.5 = Jain

uaal) s Al el b
LDkl Aileiall Caglaall (g
elld b ey eloall 9ol B
Uyl cllin, 5 gl 5 (3
e Qe a) Ge 8
Sle danan (e A Alle

L Glalid) ):\J.S uic BJJﬂ\

Tara gl Lyl Sllia
dalue 50 Jlall geilll
e a8 a, Gl A
Uy b las Cladia
"Aen s Alle et A

* introduction of a complaint’s mechanism for the mahalia
(about corruption and illegitimate ,fees , illegal
confiscations of products) with a civil society actor/ NGO
who collects those incidents and prepares a report and a
presentation each year reporting about the difficulties and
the progress
* After identifying the process of renting areas and laying out
clear rules of the market, these should be published, and
the rules shared widely s 3.5 <1 ») +:3.6.
51 pall Al dalise (3 suadl Jrad dpuliall il ayans
Gl (B 3,8l Jla ) mead Cpsiall G & 5580 Joa u y5 6l jal*
Gamdl 3 AT e gl e sl (i osdl) Jss Ao 5 Alea
5obaall ¢ de g phall e e e " 5 2Ll Jgn) Asall (g S A0 oy
et Al Apa e e el [ aa) pdinall Jias e (ilaiiall 4 la e
* Al il geall e gD ale JS Ui L je 5 59 5 25 ) gl el
Lo g ¢ gl dnal y da g 5l g (shaliall pualli dlee 2aa% 2y
L5l gy Gshaliall il ddee waat aay * ad g 3Uai e dag 80 i
Alee ypan my Xl 5 Bl e dag 8l i ¢ b i cang ¢ Gaull daal
e b il Sl Lyl g ¢ @ sl daal g da g ) pa g g Ghliall s
cm\} d&"
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Casall e s 5180 12,
4.6 Lead: MoF, Dol, Advocacy for work | * Preparation of a 3 pages brief (done by each partner: MoF, | No cost/ low cost Year 1-3
@ VvTC permits for refugees. | DoL, VTC from their perspective) about the situation of the dunidie 4815 / 441K () s | ) dd (e
@ sle Jsasll daall ~ JLai| refugees in the camps when they want to work and laying 3
Partner: Refugee i Jee = Ll | out the process they should go through (both: the official
@ representatives Rationale c«tuY! and the unofficial ones) and why they are challenged in
sihaidll: succeeding in it and how that affects the labour situation for
Joint Action Group: | the state
Akl 3 ) 5 3290 ) Aeall  While this cannot be | * Presenting this brief in short 15 minutes preparations in at
S e daddl 335 ¢ g0lved solely by the | least three different meetings with relevant authorities in the
) <o partners of the states or (ideally) on the federal level
strategy, taking a 3Se edaall 30 5 allall 3 ) g el pd JS 40 gly) Cladia 3 (e padle dlae
ol sties 2y 58 stance for their s 3 Latie Claiall (8 oMl g s (e s g5 0 el
(refugee) graduates | (sl e 5 dssmall :Lad3S) Ly 1y O i () Alanll a5 Jandl B
8l Jeall e sene i mportant, ¥ Lk | Al el ) e Gl S RS e il 8 pganat o 1L
i e A o3 Ja (S | ¥ JBY) e Adlise clelaia) 830 8 Gl jasi 388 15 A Gadlall 108w
VI ¢ Jadd dpas) i) oS 55 | @Y (s gl o (e JSG) 5 Y sl (8 diad) el aa
g Al 8 g Aa3)
e (cxiadU)
5.1 Lead: VTC Diversity in selection |* Identifying at least one person per selection committee No cost/ low cost Year 1
committees. that is a woman, that has a (visible) disability or is a non- Aunddic A4l / 4415 (50 | A
@ Partner: DY gl A g sl Sudanese per each selection committee
e sl (3ald) Adle) Lol 5l el sl diad U BY) e aal g (adid ayaal
Joint Action Group: Aaad JS A0 g
38 e 3200 1) dgal)
el )il
byl
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5.2 Lead: VTC Diversification of * Equipping all committees, all boards, all panel discussions, | No cost/ low cost Year 1
employees and all associations, all decision-making bodies, all meetings, all dumidie A4l / 241K (50 A
\/ ) |Partner: involvement in representatives, with at least 30% women, people with
decision-making. disabilities and non-Sudanese (proportion wise) in their
Joint Action Group:| 4 Ll culalall & 65| rows and keeping track of these persons talking time to be
S e 200,11 dgal) JAl sl as much as the talking time of any other member of the
el ol Rationale  gubad) committee
sihaidll: * Making sure that female, disabled and refugee students
i and female teachers are included on all level of
The employment organizations, starting with student representatives,
1 sl Jeall 42 5eas| process takes a long | WhatsApp chats, informal meetings that will address school
time. il (3 jaius topics, outings, donor meetings, capacity building training,
S oha U g Canls il as department heads and as directory board members) *
BN
4&@@\@@}&&@\&&;@@}4&@\@@}‘ u\;ﬂ\@aa‘):xpﬁ*
oo JE Y Ay ¢ Galieadl maaa g ¢ Glelaa¥l maa g ¢ Q8 ghia Glia e
pgdshia & (LaSall) il sl e s Ale Yl 593 palaiY 5 ¢ elull (4 730
e (Y anall Gy o 0 Sl alaEY) oY g dane Cg a gy BlEAY)
Lalll 4 Al
il siuse gaen (8 Cilalaall 5 cilin DUy M srall 5 iUl )50 (e ST
s dlelda¥) s WhatsApp Sbialas s @3l e (e 123 ¢ cilakaiall
Y s Geailall Cilelaial g a3l 5 A jaall Cile g ga J sl (Al dpan
olae sloaelS 5 Ll sy S ¢ il sl
5.3 Lead: MoF Institutional capacity | * Identifying two sections most in need and developing an | High costs Year 1
implementation plan (including capacity development plan, Ale 48l 4o

Partner: VTC

Joint Action Group:

SCVTA
) g 32l dgall
4L

oAl 38 ye rely )
el

& jiidl Jaal) de sanar

raising.

Rationale (!

i

See 6.4 6.4 kil

and estimated costs and tentative timeline) for the
establishment of these sections
oyl A Aad @y 8 Lay) 25 Adad aum g g Lalial Y Cpandl) 3ya
Al o2 oLy (Clsall a3l Jsaadl 5 il oISl
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5.4 Lead: MoF Advanced budget * Allocation of the budget of the upcoming year by High costs Year 1-3
allocation. November of the previous year, so that appropriate planning Alle aalss | A (e
@ Partner: VTC L) 4 el Janads| can take place, the preparation of a yearly plan for courses 3
Rationale (<! and participants numbers in the upcoming year
Joint Action Group: | _alil: OSa Cumy e bl alall (p jaad i el Jslan 20l alal) 24 jis anads
) il alall S jliall dlae g il sall 4 sin ddad dlae) 5 ccanlial) Jayhaadl)
While this does not
address the direct
integration into the
Labour market, it is
the prerequisite to
other points. of o 8
bl Zleni¥) by Y 128
Lyaal Ve Jeall Gou B
5.5 Lead: VTC Setting up a * |dentification of three students per class in each senior No cost/ low cost 4S5 o5 | Year 1-3
mentoring program. |year of the trainings that are capable to advise the students |4aisic 485/ A (e
Partner: @i ) el oL in the lower classes. Arranging 2-3 capacity development 3
V meetings between teachers and these selected students on

Joint Action Group:
S e 520011 dgal)
el il

REITgW

& el Jaall de sana

basic knowledge (non-discrimination, collegial support
systems, rights and duties etc.) arranging meetings between
these mentor students and smaller groups of the younger
students at the beginning of each school year and
repeatedly throughout the course for exchange and
providing advice. *
ste 3,8 (S5 Al byl s (e A S (8 Juad JSE U A3 s
O <l Ayl cilelaia) 3-2 i i Ll J geadl) g3 DUl 5 gliall s
Lokl 5 Suail) aae) dpul) 48 el Jsa o i) 3l £ 58 5 Cpaleal)
¥ O Sleldial i yi (G ) Ley Slaad 5 3 saadl s elaadl acall
A de JS Ay L al) OOl e sl Cile gana s (gd sall DU
8 seliall agai g Jalall 3 5al) Jlsha ) jSie JSy 5 ale
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6.1 Lead: VTC Mobile training * ]dentification of three trainings that can be offered in a High costs Year 1-3
approaches. high-quality way through mobile teaching methods and Alle aalss | ) A (1
® Partner: Jaiall y 3l zalia| implementation of at least three courses per strategy time- 3
Rationale Y period in remote locations (2) and refugee camps (1),
Joint Action Group: | _alial; allocation of teachers for these courses and allocation of
S e 5200 dgall| raw materials, as well as equipment. *
el =, In order to provide Gok A G 32 gal) Dlle A oy Lparali (e A )8 5o OB yass
choices for motivated o8 Al il Ak 8 58 S Y (ol ) 50 2006 2 5 AT ()
Al 55 1h 4 students from the sl o3ed Gpalaall panadiy (1) GiaB) Gladas (2) 25U &3 5al)
countryside and from ) XS 3 sall anadis
1 el Jaall e se2a| camps mobile
training approaches
should be offered to
them. _asi dal e
Cpaaiiall Ol Gl LA
¢ Clasdall oy )l e
Alsiie y i GALM A gy
pea
6.2 Lead: MoF Inclusion of other * Inviting the other Vocational Training Centers of the No cost/ low cost Year 1-3
localities in VT localities of the state every three months for a joint Aaddie 44SH / AAISS () 50| () A (e
@ Partner: VTC planning. exchange meeting and establishing the meetings in a 3
b Al &l se 212 | predictable schedule

Joint Action Group:
SCVTA

V Tkl

Rationale (stuY)

(sihiall:

In order to provide
choices for motivated
students from the
countryside and from
camps mobile
training approaches

glainl Ledl &35 JS Al Glilae 8 5 AY) gl il 81 a5 e
4 5l Sy e Jsaa A lelaiaV) Add] 5 &l jida Jols

70



should be offered to
them. @b i dal e
g_q'@.:“‘)l\ e Opsanial) —odall
(:.ms'i [EREN &_ILA:\MH 8%y

6.3 Lead: MoF Course choice * Implementation of one long (1 or 3 years) course each High costs Year 1-3
expansion year to be added to the current range of courses. Course Ale 48l | A (e
@ Partner: VTC 5yl LA« 63| priorities based on market analysis and including the 3
development of up-to-date curricula.
Joint Action Group: sl e gane ) il ple JS (<l s 3 5l 1) Al sha Bas) 53 50 ik
SCVTA Apas ealie skt Glld 3 Lay G sndl s e 550l gl aaiad AL
6.4 Lead: MoF Teacher trainings in | * Development of a capacity development plan for teachers |Medium costs Year 1-3
practical fields including allocating a budget line for continuous teacher Ao e a3 ) A (e
Partner: VTC training (e.g. one-week training per school year), to spend 3

Joint Action Group:
SCVTA

Claall b Cpalaall Cup
Llaall

-

Rationale (stuY)

i

See 5.3

Sometimes the lack
of practical
orientation of
trainings is based on
the limited capacities
that are often more
theoretically oriented,
and not so much
practically oriented.
5.3 kil

iy ¢ Gal) (an
ool 4 50 )y
el eyl
OsSE L Wle ) 83 gaaal)
oy ¢ ok lea i ]
dleall Aalill e 15458,

and chosen by the teachers based on their wishes and in
coordination with the school board and the needs of the
school

* Establishment of tax breaks or in-kind support for
teachers who chose to participate in further education
aiming to expand their knowledge in line with the interests of
the school*

il Al 3l 8 iy Gaanaadd 3 8 Ly (paleall ol 580 Aaii Ay 5k
ALY (ol ale IS g sand Baad (5 JUa Jiss o) Gpaleall jaiasal)
A2l 51 (alae ae Bl g agilie ) (Ao 2Ly Cpaleal) Jd (e o Jlial

Aaall clalsayl
adil) 84S Ll |55l ol Gaaleall e aed ol Ay e cilelic) o Lf*
A pdal) mllian e il Loy gl yra qons 55 Coagy ALY
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Lead: VTC Marketing and * Training one teacher as the focal point for customer Medium costs Year 1-3
customer relations relations and customer network training and including a 1-2 s sle oSS s e
Partner: MoF courses. weeks course into the curriculum of all students. 3
ABe ¢ (3 guiill g0 de:‘j e lanll AS0E (o )y g o Dleall COlER 4y ) gae 40083 Aa) g (e jde
Joint Action Group: ¢Slasll U mead Al jall maliall b cue el () g sand (e85
SCVTA, external
trainers
Lead: VTC Access to finance * Training one teacher as the focal point for microfinance Medium costs Year 1-3
courses (including and banks and including a 1-2 weeks course into the Aass sle CadlSs ] s e
Partner: microfinance) curriculum of all students. 3
seall disalll &) 50| * Inviting microfinance institutes and banks into the school
Joint Action Group: to offer courses on how to access microfinance and credits
S e 3l dgal) from banks (while making sure that students are not
sl il exploited into taking loans they cannot afford), organized
once every six month and open to the access of all students
RV DN [ P P e of the school. *
A sl o b5 ool sl sl dysaill &y ) g AES G je
uﬂ)a.&d\ Jerll de geana Jeodal) c_m;j 3:\...»\);3\ GAUAS\ ‘_,,A e gl
4a Jsa 5 il A jaall ) & gll g ) saill dalaa 5 o 0%
DDl axe e S aa) & il o LY 5 paall Gy sl ) J o 1)
s JS 8 e Lemshaii oy ¢ (Leband (b ¥ s B o J gl (2 O
A paall M areall da gide 5S35 el
Lead: VTC Diversity training/| * Identification of a suitable trainer to conduct a training on | Medium costs Year 1
Gender sensitivity | gender in vocational training and gender in class and Ao gle CallS3| di
Partner: MoF <= <« oilitraining. | teaching, implementation of a one-week training for all
sl ol / ¢ 53l teachers, directors and student representatives, including
Joint Action Group: crinll G dsleall| repeated follow up reflection days after some month
el ol (8 elaa¥) g il Jea el jaY culia (e sl
Crraleall waaal ¢ gl 8aal Cu i 2 g a3l 5 Juadll 8 elaia¥) g sill
ml_mﬂ ?\:\\ gﬂh@\.‘u “__U\H\ L:;.\AAJ O_._\ﬁd.d\}
Lead: DoL Labour law training. | * Implementation of one training for teachers, master Medium costs Year 1
Jeall 058 e w)xill trainers, student representatives, directors and Dol Ao gle CalISE] A
Partner: MoF Rationale ¥ employees on labour law including specific parts addressing
ilaiall: people with special needs, non-Sudanese and women and
Joint Action Group: | how to avoid discrimination and implementing the law, fairly
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A workshop in Labour
law for all partners of
the strategy, as well
as teachers and
everyone interested,
can help to straighten
up the
misunderstandings
that women are not
allowed to do certain
jobs. Some people
refer to the about law
and claim that
women cannot do
certain jobs. This is
not true and should
be debunked. of ¢Se
058 o dee 45 20l
$\S il Q.J.A;J Janll

) Adlaal ¢ Auadl iyl
e ¢ Gnaigall IS5 (il
Y s agdl) ¢ g rmaas

b 40 plilly cluall Cu‘wé
Ol (g, Aime il
A G A8 ) Gy
@L.L.SYB\)A‘S\ O O
ol 138, Jlae Y [y oLl
R !

and just, to all parties involved.

B se g el g Ul iaa u-‘-w-*-ul‘ Crodall g Cppalaall aa 5 a5 2,45
C.:‘AL\.\A\BI‘ LQJJ djLﬁ:’ FRREWY g“);\ Slia ‘55 \.AJ M‘ U}JG ‘;‘: M\ E‘)‘jj
dale JSy 0 i) 3855 5 el i A8 g oLl 5 (il suall e g dualsl)

il Cal Y1 ppeall Caiaia g

Lead: VTC
Partner:
Joint Action Group:

S e 5250l dgall
g;-.‘ﬁ-‘““ c__\:\Jﬂ\

Inclusion of gender in
all other trainings.
Sl paen g il 1)
A Ay il

* Conduction of thorough gender analysis on all levels
including training visits, observations of teaching, and
revisiting the teaching plans of all trainings and teaching
being done by the school

* Conduction of a thorough gender finance analysis
addressing the question of whether female students on
average are receiving just as many resources as male
students (gender monitoring) *

Medium costs
s sie i\




S NESFIRERT

& jidiall Jandl A sana A2l gy s )
Lo giall 8 Ul culS 13 Lo dllse gl loiadl Jy gaill Jalid Julas o) e
7 Stand alone Waa g i
7.1 Lead: DoL Self-employment|* Development of an implementation plan for the fund for High costs Year 3
services and funding. | new entrepreneurs and self-employment services Alle adlss| (i 3
@ Partner: MoF Sl cals il Slexd | * Hiring additional qualified staff for the job center
Jisaill 5| * Identifying and implementing a capacity-building strategy
Joint Action Group: for the job center staff
Institute of * Collaborating with training providers and the private sector
university to have a list of volunteer career guidance coaches in
graduates various trades and occupations
Jaall 3] 5 5 3200 )l dgall * Implementation of at least 80 self-employment counselling
sessions for interested persons*
Al 5,0 5 mely S Cada il Glead g aaall Jlae W ol 5 5 (§ gaial 49385 ddad auia g
Jall 35S el Cpdlica) Cpla 5a (il ga Gt
1 yidall Jasll de gana Jandl 38 ya 805 sl il ail) ¢y Aol il 2855 5 s
Glralall o )3 2gxs Ao s G e Al e Jgemanll alal) Uil 5 il patin pn g slali®
‘ Geal 5 el Gl 3 e kil gl
Oaigal) Galai all Jeall 4y L5l duds 80 oo J& Y Lo i
7.2 Lead: VTC Practical curriculum | * Identification of one curriculum each year to be updated  |High costs Year 1-3
development. and adjusted to the market needs* Alle adlss | M daw (e
\/ ) |Partner: DoL, MoF Aleal) zaliall g ohai|  mgie waaS ¥ (5 gl ClaliiaY 1885 aliei g 4ans S ple JS 2l g eie paal 3

Joint Action Group:
331 )1l 42l SCVTA
el ool S je

Sanll EJ\J'} uﬂ:\).us‘
Allall 3 35

Rationale («uY!

i

This aims to enhance
the graduates ability
to diagnose
problems. 1 cag
o O AN B8 3 5al

74



‘& jidall Jasd) de gana| COSERN ardli,
7.3 Lead: MoF Raw material * |dentification of a reliable budged line each November that | Medium costs Year 1-3
financing. includes realistic and market-adjusted budget for raw Ao e a3 ) A (e
@ Partner: VTC Al al sl b 3| material for the appropriate number of students* 3
Alana s Al A3 e aumy ple S (e sy b daine )] 5o 1k
Joint Action Group: Ul (e Culia 2aad ol gall (8 sl o
L) 340 39 3l ) Agall
Gl S e el Al
el
‘& jidall Jaall de gana
7.4 Lead: DoL Career guidance * Conduction of 150 career guidance sessions to interested |High costs Year 1-3
sessions applicants and school/ university leavers via the job centers Alle aalss| ) 4w (e
@ Partner: subllaa il b | in a gender-sensitive and nationality sensitive way per each 3
year*
Joint Action Group: Clraladl / s laall o )35 Caigall (raniiiall ge 4an 55 dusda 150 )l
Jasdl 5135 550 _l) g ol JS Lsiall 5 elia¥) ¢ sl ol i iy sy Cina sl Sy e
REITgW
& il Jasl) de gana
7.5 Lead: MoF Job fair conduction|* Implementation of one Job Fair at least every two years* | Medium costs Year 1
deadl (i 20 Jpua 58 Ot JS BV e sl s g (m yre 25 Aau gie IS5 and year
@ Partner: VTC 3
3 54
Joint Action Group: O
private sector,
other public sector
actors
7.6 Lead: DoL Job scouting activity | * Conduction of one job scouting session each year Low cost Year 1-3
cailda Jll e Caand) Jalis e S ailla gl e aiS5 g0 el af* Laidie A8 | ) Ais e
Partner: VTC Rationale <! 3
shhidll:
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Joint Action Group:
Jazll 3l 55 3200 )l Agall

Gl S e rely Al
e

& i) Jeall de sana

The question remains
regarding the fees
and who would pay
them if the jobs were
scouted. Connected
to challenge 15
regarding the amount
of the fees being not
aligned to what the
market is willing to
pay for the service.
The problem appears
that if the
employment is
conducted by official
channels, then the
taxation office will be
alerted. Employers
will be prevented
from employing. &
O el s Jlsaadl

oo alSl 1Y) Leadan

15 saailly Jaatia, ailda ol
W a gl e a pads
Bl & Lo me (2T Y
O s, Aaadl) Jilie 4xdy 3
oo cala gl 513 ASad)
¢ el il il 35k

|l il i A i

e daadl Gl )l e s
Janl)

7.7

Lead: MoF

Partner:

Set up of the market
in residential areas
LS shaliall b (3 gus Aald)

Rationale (!

* |dentification and allocation of three market areas in
residential neighbourhoods that include renting space for
workshops, dukans and tablias, a sales area, a secured
space for locking belongings, materials and equipment,

High costs

Year 1-3
Q‘ Vs (e
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Joint Action Group:
Mahalia, area
committees,
private sector

bl ) 59 raal Ll dgall

e

& jidal Jasdl de sema
céktvd\ u\;ﬂ A,,l;.d\

Y

What would speak
against larger areas
allocated for women
in the market places
or a reservation of
new dukan places for
women? of ¢S il e
S clabiall 2 LI

access to the electricity grid, sanitary facilities and running
water and the establishment of fair and transparent
management and renting system*
Glalue pals Jeadis 1<) elal) 8 (5 sl (3lalia E anadds sl
3 gall 5 clilaiall Jial Aial alisa s ca Ailaia s cctblilall 5 Sl 5 iy 50
sl A jlal) slaall g damall (380 jall 5 coly oSN A< ) J gea ol 5 echlanall
Gilis g Jale pualigs ) ol

oalall gl | Sl i3 jpall daiadll
Ol Sl e ol (5 sad)
feluall 3naald)
7.8 Lead: DoL Simplification of work | * Identification of all actors relevant to the provision of work |No cost/ low cost

Partner: MoF, VTC

Joint Action Group:
all other actors
related to the
process and
including refugee
representatives,
civil sector
representatives
and NGOs

Janl) QIS 3230 )1 dgal)

il S 5 sl 0
Ll Bl 5y (Seal)

:é‘)lu\ Canll :&cw
Ueldl) cilgal) puen
Aleally dleall il (5 ,AY)
ciadll liee Gy & Loy
el Uil Yiea s

permit procedures for

refugees
bl Gl ) Japass
o Jeal)

permits to refugees and holding a meeting to discuss the
current procedure, its challenges and how to simplify the
procedure*
ELA:\.A‘ dde ¢ oS Jaall @JLAS e:msl\ Alall culd ddelall culgal) e RTREN
Silel syl oot 408K Lgibaas 5 Al Giled jaly! AdEld

daidie 4l [ 43S ) oy

Year 1
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5 Way Forward

With the comprehensive list of suggested interventions above a first step is done to support
the integration of vocational training graduates into the labour market. The interventions
mitigate some of the biggest challenges that were raised by graduates, private sector actors,
workshop owners and vocational training staff and can be expected to ease the path for
graduates. Nevertheless, the interventions can only be observed as a starting point for
further collaboration, coordination, and activities.

Several suggestions should be made towards the future of this strategy

« Preparation of a workshop for all strategy partners shall be made to reach a final
agreement on the interventions and transfer the suggestions into a measurable
output with a clear timeline, allocated budget, and clear responsibilities.

« Arrangement of meetings with relevant partner institutions and joint action groups

« Regular updating of the strategy and reflection meetings every six months to reflect
on the progress

« A more extensive re-evaluation would be recommended after half of the strategy time
frame has passed

« When the time is right, and the institutions are further stabilized after the change of
government in 2019, the strategy could make efforts to include further key partners to
it and expand the range and the influence of this strategy. Potential partners include
the SCVTA, SBA, SICU, and state actors.

« For some knowledge, intensive or costly interventions sponsorships may be sought,
in the private sector as well as in the donor landscape of Sudan

» After the strategy has commenced the most successful interventions could expand to
other vocational training centers in the city, with the VTCs taking on a leading while.
Similarly, city-wide activities can be expanded to other localities of the states.

Overall, this document and the strategy needs to be observed as an ongoing effort that
requires repeated reflection, adjustment and revision based on changing circumstances and
new insights. The interventions stated here are not cast in stone and additions should be
made based on need and possibilities.
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Il The preparation of the strategy

The preparation of the strategy. The preparation of the strategy involved several sub-steps
to involve the adequate partners, collect information and providing the partners with their
decision-making on how to proceed. These steps are outlined below.

1. Agreement with the key partner Ministry of Finance

The Ministries of Finances were presented with the possibility of GIZ support for the setup of
the Strategy for the Integration of Vocational Training Graduates.

The idea was welcomed by the ministries and minutes of the exchanges were prepared to
document the agreement.

2. Getting further partners on board

Other potential partners were contacted to exchange on their interest in strategy
development. KVTC, GVTC, DOL Gedaref and DOL Kassala agreed to participate in the
strategy.

GVTC and KVTC were involved in the questionnaire development.

3. Data Collection

The data collection team interviewed 50 respondents ranging from graduates, over private
sector representatives to other vocational training centres regarding their experience in
trainee integration via phone and online chat programs to gather information on the
challenges.

The gathered information was analysed and converted into a list of challenges faced by
trainees in their integration process

4. Partner state their interest in addressing specific challenges and mention
intervention areas

The strategy partners were presented with the collected challenges.

The strategy partners stated their interest in the challenges that they thought they could
engage in mitigating, then they declared if they needed a collaboration partner for the
mitigation of a certain challenge and the intervention area on how to address the challenge.

5. Intervention Formulation

The suggestions by partners were sorted, commented as well as elaborated on by the data
collection team, who then prepared a list of intervention areas and sub-interventions. The
partners were asked for final feedback and the interventions were included in the draft
version of the paper.

6. Formulation of final strategy and agreement
A workshop is planned to prepare some final agreements and adjustments and kick off the
strategy.

lll Barriers to labour integration

The challenges young graduates face in the transition from training into employment are
embedded in the broader economical context of Sudan and cannot solely be explained
through the fate of individuals. Therefore, within this chapter information should be provided
on the economic situation of Sudan. After a general introduction, the different phases that a
vocational training trainee traverses are addressed and challenges with direct or indirect
influence on the integration into the labour market are elaborated on.

The challenges that are mentioned here are based on the data collection described above.
They were not excluded based on their perceived legitimacy (e.g. when trainees requested
monetary compensation for the training, which may be connected to GIZ team members
conducting the data collection) nor on the expectation that the partners to the strategy can
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change them (e.g. it is assumed that the partners have limited scope in providing access to
electricity or labour law). Most of the responses and challenge descriptions that were given
are narrations that seem logical and consistent with the context, but most cannot be verified
by quantitative data.

Sudan in Crisis

Sudan’s Gross Domestic Product (GDP) has been on a steady rise since 1996 and
plummeted only in 2009 shortly to increase further. However, since 2015 Sudan’s GDP has
declined from 97.1 to 95.5 Billion USD. Since the secession of South Sudan, the North has
lost 75% of its access to oil sources. Estimations by IGAD in the year 2013 based on
unpublished data assume that petroleum contributed to 9.65% of the GDP in 2010 - way
below livestock production - but amounted to 91% of the exported products in 20092, which
explains their importance. Austerity plans of the 30-year lasting Bashir government have led
to protests that resulted in the overthrow of the government in 2019. The transitional
government that has since been established inherited a country in economic crises, leading
to continuous shortages of gas, oil and electricity. Bread and medicine subsidies have been
cut and inflation continues to soar. With inflation at 63% in 2018 before the change of
government, reduced to 51% in 2019, they are predicted by the International Monetary Fund
to reach 81% in the year 20202 As a result, people are affected by mounting prices that
affect consumer goods, staple food and imported products and diminish the demand. This
difficult economic insecurity affects potential employment and businesses and destabilized
existing labour.

Starting from the beginning of the population count in the 1960s the population of Sudan
increased to today’s 39.5 Million people and increases annually by 2.4%*. Accordingly,
Sudan has a young population; 62% of Sudanese residents are under the age of 25°. The
Labour Force Statistic of the Central Bureau of Statistics assumes that the number of
economically active people over 15 years in Sudan was 8,972,096 in 2011. For Gedaref the
full labour force was identified as 390,700, with 25.7% being women. In Kassala, the full
economically active labour force is 494,400; these include only 8% of all adult women in
Kassala who work; rendering Kassala together with the Northern state the two states with the
lowest level of female work participation®. The rural-urban divide displays even stronger
disparities. Only 2.8% of women in rural Kassala were economically active as compared to
Kassala city at 18.1%. The divide in Gedaref displays the opposite with 26.3% of female
participation in the labour force in the countryside and 25.1% in the city.’

The calculated number of working poor people lies at about 30%, meaning that not all
professions provide sufficient income to lift their graduates out of poverty®. A survey of open
jobs in Kassala city conducted by GIZ in 2020 has identified the income level of available
vacancies in full-time paid jobs at around 3.000 SDG. This is a salary that effectively lies
under the poverty line of 1.25 USD per day per person, while often requiring prior education
and training. One effect of this is continuous fluctuations in the labour force and among the
workers who diversify income opportunities during different seasons of the year and a
continuous opportunity-seeking among male adults, who shoulder the highest pressure to
contribute to the household.

2 |GAD (no date) The Contribution of Livestock to the Sudanese Economy
3 International Monetary Fund: https://www.imf.org/en/Countries/SDN retrieved 29.June 2020
4 World Bank (2018) Data Base — Country Profile Sudan
5 Central Bureau of Statistics (2008) Sudanese Population and Housing Census
6 Ministry of Labor/ Central Bureau of Statistics (2011) Labor force survey
7ILO/ UNDP (2014) A Roadmap Toward A National Employment Policy for Sudan
8 |LO/ UNDP (2014) A Roadmap Toward A National Employment Policy for Sudan
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With around 16,5% unemployment assumed in 2020 and a high degree of informal labour,
the supply side of the labour is quantitatively strong®, but the educational background of the
workforce coincides with the market needs.

In 2007, the Federal Ministry of Labour assessed the labour needs across a selection of
priority sectors. The highest demands were found in the two fields “Technical and
Technological labour in various sectors” and “Skilled and semi-skilled labour in various
sectors”. These work fields require technical trainings as they include metal and plate
forming/welding, suits tailoring, driving, machine operation, machinery repair, electrical
technicians and furniture designing. Increasing the availability of market-driven quality
trainings could solve the problem of the mismatch between demand and skill supply. Public
Technical and Vocational Education Trainings (TVET) in Kassala and Gedaref focus on
general electricity, welding, tailoring and food processing'®. Many of these centres also offer
short courses targeting dropouts, youth or women, and thus are roughly matched to the
previously identified needs and favours the integration into the labour market.

The arrival of the COVID-19 pandemic in March 2020 with subsequent introductions of
lockdowns, temporary closures of markets, offices and movement restrictions limits income
opportunities and complicates employment in the already shaken environment. The full
picture of the consequences of the COVID-19 pandemic and the timeframe they can be
expected remains to be seen.

1 Orientation phase

The description of challenges to integrating into the labour market starts in the orientation
phase of the trainees — at the point in time when potential trainees decide which vocational
training course they might choose, or even earlier when they decide whether vocational
training is a suitable option for them. It is at this crucial step in which the course of future
integration into the labour market is set. It can be assumed that intrinsically motivated
students, with previous experiences, who chose a work field that suits their abilities and have
contact with the work field can be easier integrated into the labour market. While those who
choose vocational training because no other options remain, who would be interested in
other fields of work or those who do not see sustainable future income in their education, can
be expected to show less engagement not only during the training, but also during the job-
search. In this stage, a fine balance should be kept between providing training and labour
market integration to those who are already close and those who are very far from the labour
market because they are part of a vulnerable group and need specific support.

1.1 Social perceptions prevent entering vocational training. Despite recent changes in
perception, vocational training is little valued in Sudan and often referred to as the last option
for dropouts thereby underestimating the changes of skills enhancements for higher
productivity, employment opportunities and income growth. Only 6% of male school leavers
joined national VTCs in 2003'2. The current orientation phase of potential students in Eastern
Sudan is heavily influenced by the perception of vocational training as a secondary choice if
a university education is unattainable. Directors of Vocational Training Schools or training
institutes even spoke of a “stigma” connected to the vocational training that requires
awareness-raising. Also, employees mentioned this part and explained how it influenced the

9 Unemployment figure total population based on ILO national models an estimates from data in 2011 from the
webpage of the World Bank: https://data.worldbank.org/indicator/SL.UEM.TOTL.ZS?locations=SD retrieved on
1%t June 2020.

10 1.0 (2013) Skills Development in Sudan- The formal and the informal reality, Khartoum
11)10. (2013) skills Development in Sudan- The formal and the informal reality, Khartoum

12| Tayeb 1., (2006) Vocational Education and Training- A Sudanese-Korean Co-Operation Target. Sudan
Engineering Society Journal, Vol.52, No. 45: 49-56
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self-perception of the students. With those being proud of the manual work and their
knowledge performing better than those, who were ashamed not to have reached anything
better. Due to the economic crises and promotional campaigns by JICA and other
development organizations a rethinking of manual work might have started. One respondent
saw among his peers increased considerations of learning manual labour skills from their
relatives and fathers. While before the crisis the social standing of university education was
undoubted, the reduced purchasing power of office clerks made education in the universities
not only less accessible but decreased the overall return on investment in higher education.
Another challenge in the orientation phase is due to the perception that vocational training is
suitable only for men, but not for women. Accordingly, this prejudice of vocational training
being too physically demanding for women challenges the participation of women in the
courses or limits them to specific choices.

1.2 Professional orientation to attract the skilful and engaged. The Labour Office and
both Ministries of Education in Gedaref and Kassala reported that they were not involved in
the educational choice of their students. Professional orientation is also rarely provided by
primary or secondary schools, but instead is influenced by grades, with students with higher
grades moving onwards to university, while students with lower grades move on towards
vocational training or directly into the labour market or informal apprenticeships. Some of the
biggest influencing factors are parents and their perceptions, which are as described
influenced by the perception of vocational training, while talents, abilities, previous
experiences, and wishes would remain secondary factors.

1.3 Knowledge of TVET opportunities, Certification and Recognition. Some current
trainees have reported that they were not aware of vocational training as an option at all
before they heard of it through a marketing campaign. It can also be assumed that the
informal apprenticeship system absorbs some of the interested candidates, who then receive
practical work experiences, but may not attend formalized education, which allows for direct
formal recognition. Even though trade-tests to formalized previously acquired practical
knowledge are available, but also little publicized.

Still, many students, but also teachers are unaware of how vocational training can result in
informally recognized degrees that allow continued education and even joining the university,
despite not qualifying in the first education path.

1.4 Limited choices in the Vocational Training and problems with access. The number
of VTCs in Kassala and Gedaref is in the central range compared to other states, with
Khartoum at the higher end of the scale, and states such as South Kordofan and West Darfur
falling on the lower end with few facilities. In 2010/2011, 1,699 students were enrolled in
Kassala state in Vocational Training Center and Crafts Institutes and 2,138 in Gedaref
state?s,

Still, respondents explained that there were only limited choices and problems with access to
vocational training. Even those who formally qualify report that the number of trainings
available is limited compared to the demand. The Ministry of Education (MoE) Gedaref and
the director of the Men Crafts Institute (MCI) in Gedaref explained in 2018 that due to the
economic crisis the number of applicants to their two years courses outnumbers by far the
seats available (1200:120/year in 2017 MCI, 1000:100 in 2017 as per MoE during the
interview), the MCI representative of Kassala said they were able to accommodate all
applicants in their courses.

Beyond mere numbers, access was made difficult for some specific groups. Some highly
motivated trainees are facing limitations in their course choice due to their age, gender,
nationality or because some educational fields are not open to people with disabilities.
Sometimes participation in specific educational paths is prevented for people with disabilities
by regulation, not by the actual ability of the student. Some students reported that their

13 |L0. (2013) Skills Development in Sudan - The formal and the informal reality, Khartoum
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access was limited because they did not fit the age criteria of many courses. The previously
applied gender segregation of some of the schools (e.g. division into male and female crafts
institutes, as well as the prohibition of women to join the three years vocational training
courses) formally did not allow access for women to join the trainings continues to have its
effects. If they consider joining the training sometimes not all choices are offered to them, but
only those fields that are deemed adequate or perceived as fitting to women and thus limit
the choices of women to join trainings. The limitation may even exist despite founded interest
or previous experience in those fields. The institutional, cultural, and structural limitations for
women to join vocational trainings are mirrored in what they report as lacking family support
or even direct prevention or prohibitions of family members to have their female family
members join vocational trainings.

As a result of the limited choices their chances to gain a sustainable income are also
reduced, since the courses considered adequate for them are often shorter, of lesser quality,
less often standardised and less profitable, and sometimes also institutionally disadvantaged
by receiving finances later than other departments.

Another factor limiting the access for qualified and motivated students in the far distance of
vocational training schools, which may not always offer accommodations. Even if
accommodations for men are available, the chance that they are equipped to accommodate
women is even less likely.

1.5 Enrolment procedure. Interlinked with the above-described gendered experiences in
the enrolment procedures, some trainees found that the enrolment procedure was in-
transparent. In other settings, there are no interviews or selection councils that identify
suitable candidates, but candidates are called by teachers based on registration lists, which
may leave room for favouritism. The selection procedure is challenged by balancing out a
tension field, since on the one hand, the support of disadvantages supports equality, while on
the other hand choosing those most qualified, may enhance their chances to be easily
absorbed labour market. Thus, there is a danger of “creaming” which is the process of
improving the access to the training for groups that are already close to the labour market.
This can be considered critical, since it may support groups who are already privileged. As a
result, the schools may potentially lose motivated and skilled candidates, who have not
profited from education and training and good connections before.

2 Training Phase

Even though the training phase is still taking place before the actual transition into the labour
market, qualitatively high practical experiences facilitates the integration into the labour
market significantly and are thus critical to the integration. It is not only the theoretical
knowledge that is transmitted in the school, that leads to employment, but especially practical
experiences, as well as the transfer of soft skills that form essential parts of being a mature
and professional future employee.

2.1 Opportunities to seek practical experience through internships and
apprenticeships. Practical experiences, ideally in-company trainings, are crucial for
student’s ability to apply the learned lessons in workplaces. As a part of the data collection,
many private sector representatives offering internships highlighted the benefits of them to
connect specifically women to the work market. Not all organizations offering vocational
training have connections to the private market, but some actively raise opportunities for
trainees to conduct internships. One training centre explained that they were in contact with
hospitals and health centres and place women for one-month internships to facilitate their
employment at these institutions, which often led to employment afterwards, but at least to
formal certificates handed out by the educational institutes. One director of an educational
institute pointed at teachers as a good connection point between quality internship
placements and trainees. When enquired about female teachers, he acknowledged that
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female teachers are less often involved in their own businesses, do not have shops in the
souk just like other women. Accordingly, the availability of internship placements for women
was limited. After deliberation with a female teacher, the respondent could think of only one
case in which a woman in his institution had undertaken a one-month internship. Based on
responses by female apprentices and teachers, female trainees are considered as
complicating to accommodate into training and women report having to overcome social
stigma that they are observed as less competent despite having the same prior training.

The possibility for students to gain experiences and learn how to use tools and equipment is
not only possible in companies, but also within the schools. These, however, depend on
electricity. Access to electricity has steadily declined throughout the economic crises in
Eastern Sudan and prevents students from applying their knowledge. Sometimes the
practical parts of the classes can be moved into later hours of the day, when electricity has
returned, or when schools turn into workshops, where teachers offer their services. This way
students may make up for missed hours during the school day. However, this option is not
only limited to students coming from faraway places, but also for women, who are expected
to return home after class early.

2.2 Trainings relevant to the market and quality of trainings. Numerous current students,
graduates-turned-workshop-owners, and private sector representatives have raised the
guality of the training repeatedly and as a distinctive factor that would enable employment.
This concerns the appropriateness of the lengths of the training, updated and relevant
curricula, as well as that the equipment available in the training centres is chosen based on
the needs in the private companies.

A repeated interest that was mentioned by almost all interviewed groups and will be
addressed later in this paper was the need to upgrade trainings or specialized trainings.
While no courses or no specific specializations were mentioned, the multiple repetitions of
this request point to a general need to improve the quality of the trainings and specialized
upgrade courses, since the existing ones are not sufficient to find work. In turn for receiving
well-educated trainees, some private sector representatives mentioned that they can provide
upgrade courses, can offer training placements, and fair employment, through formalized and
transparent hiring processes. They noted their interest in private-public partnerships to
exchange what is needed.

The quality of training differs from institute to institute and from subject to subject, but there is
a general trend that many of the short courses are adjusted to work field traditionally
occupied by women, while many of the longer courses target professions that are often
chosen by men. This has a direct influence on the quality of the courses as well as on
employability. Since the courses that are open for women on average generate less income,
it seems of heightened importance to provide the best quality of training to those courses, to
enable its graduate to access employment opportunities.

2.3 Reliable financing of training. It was a repeated concern of the graduates, but also the
camp leaders and the teachers, that students may interrupt the trainings if they are unable to
cope with the opportunity costs or with the transportation and meal costs. Some individuals
also requested monetary incentives to participate in the courses, since they otherwise could
not participate in them. While this point must be seen with caution, there may be some
groups who are indeed affected by this. This refers to highly marginalized groups who are
already working in menial day jobs and would in theory profit from added income through
finalizing vocational training but cannot afford to halt their work.

Another aspect of the financing of trainings refers to the payments of the courses. The
societal and cultural marginalization of women is continued on the structural level, which may
sometimes lead to female training courses receiving monetary reserves later than courses
addressing men. This is despite female associated professions (like tailoring, leatherwork,
food processing) often require fewer tools and equipment than male-oriented courses and
are on top of that even shorter than male courses and thus require less teaching and
workshop space. Therefore, attention should be paid as to whether the resources are spent
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gender-equal, a challenge certainly not only faced by vocational training institutes, but also
throughout other educational facilities, and development and aid organizations.

2.4 Social behaviours/ Professionalism/ Social skills. The perception of the employers
and in-company trainers seems divided on whether the students of the vocational training
institutes have better knowledge or a better skills base, but they are undivided in their view
that they are in general a skilful and motivated group and have achieved a better balance
between practical and theoretical knowledge as an example university or college-educated
students. The private sector representatives also mentioned the need to transfer social skills
and professionalism in the training institutes. The distinctly mentioned properties are
punctuality, ability to listen, patience and most often mentioned the willingness to learn.

The lack in the transfer of soft skills was also mentioned by the graduates who themselves
realized that after they finalized the school, they still had to learn for example “presentation
skills”. Others mentioned that one of the biggest challenges was to pass through the
interviews, which requires self-presentation abilities.

Vocational Training sometimes must overcome conflicting objectives. These include learning
that is oriented towards the demand of the labour market, which stands in partial opposition
to the learning that allows general skills training and deployment beyond the individual
workplace needs. Within dual vocational training the earlier is often taught at the individual
work placements while the latter is taught at schools and is included as an obligatory part of
the workplace training*“.

3 Transition

The transition is the actual crucial point that all trainees eventually face when leaving the
trainings. The phase in which it shows whether previous efforts were successful. This part of
the data analysis will include some challenges that may apply to both general pathways that
follow afterwards: becoming an entrepreneur and becoming an employee.

3.1 Availability of upgrade courses or specializations. As mentioned before, the basic
courses that the vocational training graduates attended do not always suffice to find
employment or enable graduates to set up workshops that serve the specific requirements of
the market. Therefore, many graduates and current trainees described an interest in visiting
upgrade courses. The private vocational training centres directors addressed these lacking
upgrade courses as the main contributor to finding work, but some private sector abilities
also described that they would be willing to offer them to qualified trainees, who have
received a qualitative first training in their subject.

Lacking availability of upgrade courses or specializations can, on the one hand, be seen as a
hindrance to commence work, but also pose a challenge to continue working if the market-
demands change, but the employee is not educated in the new demands and cannot access
further training.

3.2 Access to (Micro-)Finance. A problem described by many current graduates, but also
by their teachers and by other vocational training institutes was the challenge to access
microfinance. The reasons behind this challenge are diverse and might require some more
background research, but generally, it can be said that for some groups it was harder to
access microfinance. The disabled union explained that microcredit processes were
inadequately implemented for people with disabilities. Also, representatives of working
women explained that for women the process to access funding is more complicated since
many may not be very familiar with formal processes and require more guidance; at the time
they had less access to reliable guarantors, which makes the processes in the loan

14 GIZ (2015) Guidelines — Designing TVET measures
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institutions gender-insensitive. Overall, access to funding was described as crucial to open a
business and as the main hindrance for many.

The GIZ internal data from the monitoring system back up the challenges to access
microfinance. From the 288 graduates of short courses that responded to the GIZ internal
tracer study, 63% reported not having followed through with the business set up plans that
they had developed during the course. The realistic number of those who did not follow
through with their plan may be even higher since 26% were employed. That means that less
than one quarter (19,8%) of all respondents of the tracer study set up their own business.
96% of respondents (who said not to have followed the action plan) associated that with
economic reasons (multiple answers possible). This seems supported by comparing the
different trades with each other. There was a tendency that trades that require more
expensive equipment like welding have been less successful in setting up own businesses,
while other trainings that require less expensive equipment led to immediate income (henna,
food processing, tailoring etc.). In this field, it seems that men are more challenged than
women since many of their professions are more cost-intense than the ones of women.

3.3 Cost-intense professions, tools, equipment, and raw material. Alongside the struggle
to access finance, the majority of respondents reported that graduates struggled to pay for
tools, equipment and raw material needed. These seemed to be crucial not only for groups
that strive for independent work as entrepreneurs but also for those that seek employment
since it was raised that some people could find work immediately if they joined someone
else's workshop together with tools. Some respondents went around the challenge to buy
tools by renting them instead. One example of how the availability of tools leads to
immediate employment are small-appliance repair services offered in the Gedaref souk. In
that area, several small appliance repair workshops have set up their business by each
bringing a single table with tools and old small appliance for spare parts. Instead of seeking
employment with these workshop owners, the graduate could simply place a table with their
tools next to the existing ones and start offering the repair services.

This example corresponds to the GIZ internal monitoring data. Though the monitoring data
were not differentiated by gender, it was visible that courses associated with female work and
with many female participants were more successful in business setups than courses with
subjects associated with men. This corresponds to the use of heavy machinery, tools, and
costly raw materials. While courses directed to traditional male interests like welding,
carpentry, car machinery tends to be more equipment-intensive courses that attract many
female participants like sewing, leather decorations, henna and those painting are associated
with lower initial costs.

Concerning raw materials, those who received them from donors complained that it would
have been too little. Others explained how they had raw material in the beginning, but when
the prices of material rose did not make sufficient profit with their products to buy new
material for new goods, pointing to the need for bookkeeping/business courses.

3.4 Follow up and Data Collection. The transition process from the finalization of the
degree until after the entering and the consolidation in the labour market is rarely followed up
in a formalized manner or by tracer studies. From the interviewed institutions only the
Community Development Center in Gedaref reported having developed such a system.
Other public and private training centre report to remain in close contact with their students
via phone and WhatsApp.

Other areas in the field remain under-documented, too. This includes data on the market
needs, emerging markets, unemployment data and matching needs.

4 Employment

The following section addresses the challenges specifically related to seeking employment.
Looking at the data from the tracer study of the GIZ internal monitoring system a division
between jobs that lead to employment and jobs that lead to entrepreneurship is visible.
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Trades that lead to employment seem to be General Electrics, General Mechanics, Cooling
and Refrigeration and potentially IT. Courses that lead to business set up are all other
courses including food processing, leather works, tailoring, mobile phone repair, henna and
to a lesser extend also welding.

4.1 Matching procedures. Inappropriate matching between potential labourers and
employers aggravates the problem of the unequal (mentioned before) demand-supply of
labour in Eastern Sudan. An ILO study found that 44% of respondent’s recommendations
from friends were the most important factor to recruit an apprentice. Further 30% named
kinship as the main factor®.

Hope emerges from the results of the data collection that show that business owners are
aware of the challenges in matching and are struggling to find suitable employees within their
own social circles. This seems to mean that the appropriate matching procedure is a
challenge, not necessarily a suspicion towards people outside of the social circle.

Despite the recognized need for formal matching procedures, the private and public training
institutions that were interviewed reported that their own efforts towards helping their
students to integrate into the labour market remain focused on the networking of the
teachers. While this practice is culturally accepted and may lead to satisfaction among the
favoured students, it is also prone to favouritism and partiality. Teachers are like all human
beings not free from prejudice and it can be assumed that less well-connected students or
those with fewer privileges will struggle more than others. Provided that in the given cultural
context female networking functions to a certain extent independent from male networks then
female graduates are significantly disadvantaged from such networking procedures after they
finalize a training. Especially in jobs that relate to female associated trades, this may lead to
a problem, since female teachers are less often engaged in their own business and fewer
women have workshops or lead businesses that could employ other women.

4.2 Lack of employment options. Many students and graduates described an unspecified
lack of formal employment as a challenge that leads to a hard pre-selection and only the best
of the best, connected, will be able to find formalized employment. Based on a market search
conducted by GIZ in February 2020 even fewer jobs are available in jobs that pay over the
absolute poverty line of 1,9 international Dollars per day as identified by the World bank in
2015, most of the full-time paid jobs that require a previous training or other forms of
education ranging around 3.000 SDG per month.

Nevertheless, when GIZ conducted the market survey through partners a minimum of 500
jobs were found in a relatively short time span. This may indicate that again it is the lack of
matching and not necessarily the lack of willingness from the side of employers that prevents
the creation of new jobs.

4.3 Matching costs. The few matching procedures available are associated with formalized
procedures and application costs as well as announcement costs that may be out of touch
with the reality of the market demand. The costs related to announcing a job on the
blackboards of the institutions related to matching procedures are relatively high compared to
the outcome and the service received as was confirmed via a job market search conducted
by GIZ. From the applicant's side, the registration under the Department of Labour includes a
small fee for applicants, that would not prevent a jobseeker to apply, but it is the formalized
way of employment and a general suspicion towards everything related to governments and
ministries that prevents applicants from accessing formally advertised jobs.

5 Business set-ups

As an alternative to finding employment graduates may opt to become an entrepreneur and
to offer services or goods in the free market. The process to become an entrepreneur is
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highly different from one job to another, but some challenges that recent graduates face
should be displayed here.

5.1 Formal procedures extensive and in-transparent. Entrepreneurship may be a partial
fix to the challenges in matching or for the non-existing formal jobs but is in itself challenged
by a business-unfriendly environment. The World Bank ranks Sudan “below average” on
place 170 of 190 counted countries (Egypt 128, Ethiopia 161, Eritrea 189, United Arab
Emirates 26) and territories and evaluated that starting a business takes on average around
36 days for men and 37 days for women, as they have to seek permission from their
husbands first. Construction permits relevant for building workshops and dukans are one of
the longest procedures when aiming at opening a business, a process that takes on average
270 days?®. Furthermore, Sudan ranks particularly low in the field of protecting minority
investors (186 of 190) and trading across borders (185 of 190).

As a part of the data collection to this strategy, the graduates-turned-workshop-owners raised
this as challenges that they faced after they had decided to set up their business and thus
confirm the topicality of the World Bank report.

5.2 Networking. Some workshop owners reported that at the beginning of their business set
up they were struggling because they had a limited network to sell their products to or to offer
their services to. It took them some time to establish themselves in the market and until they
had gained the trust of their customers. For some groups this challenge is more difficult than
for others: For women, their business set up is complicated by a relative separation between
male and female sales groups. Women are supposed to sell within their networks, which are
often limited to other women, who have a lower disposable income than men. The same can
be expected of refugees in the camps, who are limited to selling their products in the camps,
where goods are offered with smaller profit margins to a less affluent consumer group.
Women, as well as people with disabilities, reported that in certain professions they were not
believed that they could provide quality products and good services. So, on top of having a
small network they had to deal with prejudice towards their abilities and had to overcome this
additional barrier.

5.3 Finding a suitable place for business set-ups. Respondents from the workshop
owners explained one of their challenges finding a location to open their business. While
some solved it by opening their business on their own premises, others are being challenged
by high rent prices for workshops and dukans or limited space in sales areas and souks.

One key challenge faced by female vocational training graduates is the cultural norm of not
working outside the home. While privileged groups of society may work on the markets and
in public places, 50% of the society is generally expected to remain inside the houses or in
protected spaces and work from there. This affects the establishment of workshop and
businesses significantly since entrepreneurs need to be able to come to the workplaces,
production place and sales areas. Only a few jobs are effective in neighbourhood
compounds. Implied in this problem are disadvantages connected to lacking possibilities to
divide labour and to benefit from communal supply chains and sales chains in specialized
production and sales places.

5.4 Marketing possibilities and challenges to offer services. While the production of
certain goods may be possible within households and neighbourhoods, there is a specific
challenge connected to marketing and selling those goods. With fewer options to travel
(lesser access to private cars, fewer driving licences among women), women face not only a
challenge to deliver goods to the big souks, but also face challenges to find space in these
areas. Sales areas are gendered spaces in the East. There is a “general” market, which is
another word for “male-market”, that may or may not encompass designated areas for
women. Only within those areas, women may sell their goods, while men occupy almost all
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other places in the markets, including dukans, fruit shops, stands on the sides of the roads
and so on. Women are thus limited to the very few places designated to them, or to the
ground, which will reduce the appeal of their products. Since sales areas in Eastern Sudan
are divided by-product (e.g. fruit shops in one area, household products in another), women
cannot profit from customers going to these specialized areas but are limited to selling the
products that are sold in the women market (e.g. the women market in Gedaref mainly sells
weaved products and kisra). Thus, women are often limited to market their products within
their neighbourhoods, their networks and online marketing, which may exist in the Eastern
States, but is not yet very established.

Another problem is connected to the provision of services. While men can offer their services
as painters as electricians or in other service-oriented fields on the markets and own their
own stands, women cannot safely open such a stand, again they are restrained to their own
premises and offering their services among neighbours and family.

6 Context

Some factors that influence the integration of trainees into the labour market belongs to the
overall context. These factors are especially hard to address, may not be tackled within this
strategy, but were validly mentioned and have large-scale effects in preventing sometimes
whole population groups to transfer into the labour market.

6.1 Access to basic services. All services and products depend to a certain extent on the
environment and the infrastructure they are produced in. While it may not affect all
professions to the same extent, the lack of infrastructure including access to reliable
electricity, water connection and fuel restricts businesses in offering their service and
delivering their goods and was raised in the data collection as a part of this strategy.

6.2 Efforts to include people with special needs. The failure to include and regularize
people with special needs into vocational training and the labour market is structural and
examples are abundant. Most buildings are not disabled-friendly, it was raised that the
procedures to access microfinance for the disabled are inadequate, mostly no translation into
sign language is provided or specialized courses for people with special needs offered.

Even though the possibilities to include people with disabilities into vocational trainings and
the labour market are available, educational institutes, as well as the private sector, shy away
from the effort. Few training institutes made exceptions, to offer courses to women with
disabilities, when they did with the help of donors, they reported an astounding success with
women with disabilities opening workshops, becoming online entrepreneurs, and training in
all kinds of fields. The unions of the people with disabilities are very well organized and
support their members every step of the way. Nevertheless, the burdens are overwhelming.
At times official procedures are preventing the participation of the disabled in certain
trainings. One example included a deaf woman who finalized secondary school with good
grades but was not allowed to participate in Gedaref university to become a teacher, since
the university claimed that disabled were prohibited from becoming teachers. It took her
almost the whole first semester of her studies to find a way to access the study path with the
help of institutions and legal aid that led to a change in procedure.

6.3 Considering the informal economy. The guidelines on TVET measures from the GIZ
suggest accepting that the informal economy is a reality in many settings and that formalizing
the informal economy is not realistic within a short time frame and considering the larger
context of the country and the region. This includes acknowledging diversified income
methods and functioning traditional apprenticeship systems and accepting the consequences
resulting from this reality. For some settings, the guidelines suggest that because of that it is
favourable aiming at improved conditions in the informal sector through promotion strategies
to provide more security to the jobseekers. In Eastern Sudan, this can be explained through
the aversion of workshop owners and the private sector to work through official channels to
announce their jobs. The registration of their jobs may lead to a registration of these jobs with
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the tax chamber, while certainly a justified process, the ability to pay taxes is limited for
employers who can only pay their workers a salary below the poverty line and earn
themselves assumably not considerably more. The same version can be seen in the process
of accepting interns in their facilities. Every additional employer (even if an unpaid intern)
may lead to increased tax demands.

6.4 Labour law protections. While the general aim of the labour law is to protect the
labourers from harm and to establish the principles that guide employment and work, some
provisions have a detrimental effect on employment. This includes some clauses aiming at
the protection of women, which limit their ability to work at night or to work in certain
demanding fields, from which men are not excluded'’. As another example serves the
Domestic Servants Act 1955 that aims to protect the employer and not so much the
employee®®, in most cases of course women.

6.5 Exclusion of non-Sudanese. There are several structural disadvantages faced by non-
Sudanese. This starts with higher school fees for foreigners including South Sudanese and
refugees, continues with fewer available training courses in reach of camps of refugees,
further continues the limitations to buy immovable objects (like shops, workshops and
houses) laid out in the Asylum Act 2014* and ends with the most detrimental of all: work
permits. Whenever the issue of trainee inclusion turned to the topic of refugees, this
predicament is mentioned as limiting the possibilities of refugees to seek employment
outside of the camps. Some of the refugees stay in Sudan in the third generation, but still
cannot access the work permit. While official procedures exist through which in theory such
work permits can be accessed, in fact, the processes are in-transparent and depend on
monetary reserves and connections.

171997 Labour Code § 19-20
18 protection in the Domestic Servants Act 1955
19 2014 Sudan Asylum Act §13 (2)
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