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OVERVIEW

DRIVE is the Documentation Renewal and Information Verification Exercise undertaken by the Government of Pakistan - The
Ministry of States and Frontier Regions (SAFRON), the Chief Commissionerate for Afghan Refugees (CCAR) and the National
Database and Registration Authority (NADRA) - and supported by UNHCR.

DRIVE will verify and update the data of 1.43 million Afghan refugees who are Proof of = DRIVE SITE STATUS BY PROVINCE
Registration (PoR) cardholders in Pakistan, and will issue new smart, biometric PoR cards for

all eligible refugees. The new smart cards will be updated with a validity period of two-years. Khyber

Pakhtunkhwa
DRIVE verifications will be carried out at a total of 40 sites across Pakistan, supported by six Balochistan
mobile teams. When operating at full capacity, a targeted average of 10,400 individuals per
day will be verified, six days a week. Over 300 staff from NADRA, CCAR and UNHCR will be
engaged in the exercise to support with admission and intake, data validation and review, Sindh
document issuance and identification of protection needs. FCT
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PROGRESS

Since the launch of DRIVE on 15 April 2021, 35 sites across Pakistan have been activated. During the month of Ramadan as well as
to mitigate COVID-19, all DRIVE sites in Pakistan were operating at reduced working hours (09.00 to 14.00) and only processing up
to 40% of their maximum processing capacity. A daily average of 3,800 individuals to be processed per day was targeted during this
period.
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In its first weeks, DRIVE performance has built toward the 40% processing capacity (p/day)
cap imposed to manage COVID risks. At the end of this initial period, COVID Khyber
SOP compliance had reached 95%. Daily site cleaning increased from 65% P2khtunkhwa
to 95% and the presence of security personnel increased from 54% to 95%.  Balochistan
Initial software and network issues faced with regard to the new DRIVE Punjab
application and new scheduling application have been substantially resolved
by the NADRA technical team.

DRIVE site processes have continued to be refined in the first three weeks of
its operation, including improvements and fixes in the scheduling application.

Sindh
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Since the launch, three sites have been temporarily suspended in line with Government movement restriction orders responding to
COVID. All of these have subsequently been re-activated. Efforts to improve information provisions to refugees, to ensure the
presence of both security guards and data operators; and strengthen the identification of persons with protection needs on site, are
ongoing.

All figures are provisional and not considered finalized until data quality review to be conducted at the end of DRIVE. Creation date: 30 April 2021 Sources: Afghan National Registration (ANR) Database.
More information available on UNHCR: data portal, https://data2.unhcr.org/en/country/pak, Feedback: abdullsa@unhcr.org, zahoor@unhcr.org
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HIGHLIGHTS

As of 28 May 2021, a cumulative total of 72,725 individuals have been processed across Pakistan. 49,787 are registered Afghan
refugees who have been verified and will receive a new smart PoR card, 6,839 are registered children above five years old who are
now eligible for their own individual smart PoR card, while 6,665 are children of PoR cardholders who are under the age of five
and will be newly registered following document validation. An additional 4,084 individuals are undocumented immediate family
members of Afghan refugees whose information has been recorded to highlight family links with registered Afghan refugees in
Pakistan, and will be issued family certificates only.

The majority of verifications to date have been conducted by the 18 sites active in Khyber Pakthunkwa province (55%), with a
further 22% in Balochistan province. The current DRIVE exercise also identifies nuclear families from within extended family
groupings, averaging five individuals per nuclear family.
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AGE AND GENDER COMPOSITION

Male Female
51% 49%
0-4 5% 4.4%
5-11 10% 9.3%
12-17 5% 6.4%
18-59
60+ 6% 4.5%

Average family size = 5 individuals per family

VERIFIED INDIVIDUALS PER MONTH
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50,546

VERIFIED INDIVIDUALS PER WEEK
(15 March- 28 May 2021)

o
wn
o ~
[ Families ] &
g
M individuals
0 S
< ~
o -
S S hal
il
e ©
wn «© N
- ~ ~ I -
[ =) Q 0 <
- N )
n N O 1 o .
2 - N Eid

Break

15-DAYS WEEK1 WEEK?2 WEEK3 WEEK4 WEEK5 WEEK 6
PILOT LAUNCH

* Verified Afghan refugees who have successfully updated their PoR cards to new PoR smart cards.? Registration of biological children, below 5 years of age, of a previously registered PoR cardholding parent, pending
document validation. * Already registered children who have attained five years and above and are entitled to have their individual smart card. * Undocumented family members have a relation with an already registered PoR
cardholder.All figures stated in this report remain provisional until data quality reviews are completed at the conclusion of the DRIVE exercise. Creation date: 28 May 2021. Sources: Afghan National Registration (ANR)
Database.More information available on UNHCR: data portal, https://data2.unhcr.org/en/country/pak, Feedback: abdullsa@unhcr.org, zahoor@unhcr.org



