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❑ 47 (22%) out of 216 IDPs sites are supervised by CCCM 
partners.

❑ IDP sites verifications & reporting /Sana’a hub.

❑ CCCM Capacity building Trainings (implemented & planned).
❑ Findings of Field visits of CCCM-SNCC & ABCs.

❑ Site maintenance projects updates.SANA’A HUB
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❑ Achievement & Challenges:

❑ CCCM priorities;
• Identifying, tracking, advocating covering sectors’ needs or gap-filling, 

evictions, HLP issues as well.

• Strengthening & facilitating safe access to multi sectorial services 

within sites.

• Expanding CCCM services to uncovered IDP sites.

• Covering critical wash & Shelter gaps as the last resort through site 

maintenance projects.

• Reducing fire incidents within sites by installing friendly cooking 

stoves through CFW. 

• Mitigating impacts of expected floods by upkeeping sites’ facilities 

and infrastructures through CFW.

• Strengthen sites’ IDPs mobilization and participation.

❑ Inter-cluster priorities.
• Strengthening coordination between clusters’ partners & CCCM 

partners.

• Covering food, health & education gaps within IDP sites 

SANA’A HUB
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Cluster achievements

Governorate District Type of assistance # families Responder status Notes

Hajjah

Khyiran Al-

Muharq

HKs 1309 UNICEF done Raised by RADF

Flood mitigation 25 RADF-CCCM done Raised by RADF

CASH 485 ZOA ongoing Raised by RADF

Aslam
261 latrines 429 UNICEF ongoing Raised by RADF

NFIs and ESKs 500 DRC ongoing flood-affected families' needs raised by RADF

Abs
CASH 1515 CARE ongoing Raised by JAAHD 

100 latrines 300 RADF-CCCM ongoing Raised by RADF

Mustaba

School rehabilitation 194 RADF-CCCM Planned Raised by RADF

161 latrines 483 RADF-CCCM ongoing Raised by RADF

NFIs 299 YRCs-ICRC ongoing flood-affected families' needs raised by RADF

Hodeidah

Al-Marwaha
NFIs 1600 UNHCR-JAAHD Planned Raised by JAAHD-CCCM

TEKS 700 UNHCR-JAAHD Planned Raised by JAAHD-CCCM

Az-Zaydiah Water scheme reh. 895 JAAHD-CCCM Planned Raised by JAAHD-CCCM

Al-Meghlaf Flood mitigation 120 JAAHD-CCCM ongoing Raised by JAAHD-CCCM

Az-Zuhra ESKs 123 NRC Planned Raised by JAAHD-CCCM

During last period, we have managed to cover the following gaps in close coordination 

with relevant SNCCs and partners.

ALHODAYDA HUB
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- New displacements in sites:

On 18 Sep, SCMCHA reported 53 families were forced to flee their homes due to escalation in AlMotaynah area in AlTuhayta district to settle in Al 

Masilah sub-district, where no CCCM presence, in Al-Jarai district. JAAHD-Shelter team has conducted needs assessment for these families. So far, 

UNHCR has distributed ESKs and NFIs to those families. 

- Current cluster coverage VS uncovered:

According to July’s CCCM Master list, there are 760 IDP hosting sites in Hodeida, Hajjah and Raymah governorates; only 149 sites are managed by 

CCCM partners (RADF,JAAHD, and DRC) while the remaining sites are not yet. For future CCCM coverage plans, YGUSSWP is supposed to manage 

35 IDP sites in Hajjah under YHF once their sub-agreement gets signed from SCMCHA, as well as JAAHD is going to expand their target to include 17 

IDP sites (8 sites in Raymah- they are registered in the master list, and 9 sites in Al-Mahweet- they will be added into the master list).-

- Capacity building done in September and planned for October:

We will be conducting training for SCMCHA focal points at the end of 

Oct, starting with Hodeida branch.

- Key recommendations for CCCM partners:

-Ensure building strong relationship with service providers and 

SCMCHA through conducting effective coordination meetings to 

highlight identified gaps.

-Conducting workshops and training sessions for CCCM community 

committees members to ensure refreshing their knowledge on 

provided humanitarian assistance and its criteria 

ALHODAYDA HUB
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➢ #298 IDPs HHs new arrivals reported in Al-jawf and other 200 IDPs are under assessment , due to conflict in the area and frontlines. 

➢ At Al-Jawf governorate #51 IDPs site have SMC partners presence, while around 39 IDPs sites still not covered by SMC partners. And 

for Sa’adah governorate #16 IDPs sites only have SMC partner presence while remaining sites are with no SMC partners, and it’s given 

us challenge to assess those sites leading to lack of service at the uncovered sites.

➢ Ongoing multi-sectoral need assessment through UNHCR CCCM partners YDF at (11 IDPs sites in Sa’adah). 

➢ UNHCR – SMC partner YARD distributed NFIs to 1037 HHs in AL-Khalaq district of AL-Jawf Gove and 1000 ESK kits in Rajuzah. 

➢ UNHCR partner YDF distributed NFIs targeting 1000 HHs in Ad Dhaher district of Sa’ada Gov.

➢ Under the supervision of YARD SMC team, Community committees has conducted awareness sessions for 210 HHs on Covid-19 

precaution measurement, fire prevention and safety at sites, and on personal hygiene.

➢ 42 HHs been assisted with 42 EESKs by YARD ( UNHCR shelter partner), the families was affected by flood and through coordination 

with shelter cluster, assistance delivered and distributed for these families. 

➢ Coordination meetings held with local authorities and CCs at managed IDPs sites. 

➢ Arrangements are ongoing to support 24 fire incident affected families in AL-Jawf with CRIs from Sa’ada RCT stock.

➢ A capacity building training conduct for 24 members of CCs at IDPs site in Al-Jawf, on their roles and responsibilities, and on 

assessment & reporting tools. 

SA’DAH HUB
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SA’DAH HUB Recommendation for CCCM 

partners:

o Important to build and maintain 

updated master registration 

database at HHs level for all IDPs 

sites, with tracking newly arrivals, 

departures, delivered assistance, 

and gaps per HH. 

o CCCM partners shall have 1-2 CCs 

member per 100 HHs, while it 

noticed at IDPs site only two CCs per 

site how ever the size of site. 

o shall endorsed a timely or weekly 

site monitoring tools for partners 

managing IDPs sites, to maintain on 

track for site issues, referral, and 

movement or assistance delivered. 
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New Displacement wave: since 1st Sep 2021

1546 HHs (Ex U) / 445 HHs (DTM and other partners)

IDPs moving from Rahabah and Hareeb districts 

to Jabal Murad, Aljubah, Rahabah out skirts, 

Maib city and Marib districts. The largest number 

are in Marib city with up to 840 HHs. 

A number of 5143 HHs, 31480 individuals are been 

sieged in Alabdiyah district by surrounding military 

forces, with no access to basic needs and living 

utilities.

Mari

bMA’RIB HUB

Displacement Overview
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• IDPs situation are not stable,
they are on the move and not
located in one specific location.

• Access constrains in Rahbah and
Hareeb districts.

• Distance and harsh environment
in IDP sites settlements in some
areas.

• Lack of emergency response
capacity with partners.
(emergency stock)

Marib IDP 
sites

148 sites

36945 HHs

Aljawf IDP 
sites

56 sites

5173 HHs

CCCM sites

41 
Managed

26 
planned

CCCM updates 

Difficulties 

- Harmonized and Identified all sites under Marib and Aljawf govts

- Rapid referral system and timing alerts for new displacements and 
incidents 

Field

- CCCM training for more than 40 members of ExU and local authorities.

- Introductory CCCM Sessions for more than 7 local NGOs

Capacity 

Building

- TWiG for Fire incidents 

- One line response 

Risk 

MitigationH
ig

h
li

g
h

t
s

Mari

bMA’RIB HUB
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Highlights on cluster achievements

1. In partnership with Reach Initiative and with support of the Ex.U

and cluster members and partners, the CCCM Cluster 

conducted the 2nd round of the IDP Site Reporting Exercise, 

between the period April to August 2021. Through this exercise, 

the CCCM Cluster reached a total number of 675 IDP hosting 

sites. As of end-Septemenr, CCCM cluster partners are covering 

134 out of the total 675 under Aden AoR with coverage of 93 & 

41 IDP sites under Aden Hub and Marib Hub respectively. 

2. After receiving regular complaints about the IDP sites figures, 

and the neglection of group of IDPs in some adjacent subsites. 

Sites consolidation exercise where done for IDP site in some 

governorates, where it yield a clear boarders for IDP sites in a 

way it is unified amongst SMCs, and ExU.

3. Cluster is leading a joint inter-cluster advocacy before the ExU

regarding the land issues.

4. Thanks to GWQ and their efforts in relocating Al Nyabah IDPs 

who were under building collapse threat, glad to announce that 

Al Nyabah IDPs will be relocated end of this week

ADEN HUB

Current cluster coverage VS uncovered

DRC is extending their CCCM coverage to 14 sub-sites 

in Al Hodaida; 3 in Attuhitah, 1 in Alkhwkha, 10 in 

Hayes. Plus 3 sites in Lahj, all under the YHF SA1.

NRC to expand coverage to 4 sites in Al Hodaida and 4 

sites in Abyan - 3 under YHF SA1, and 1 under ECHO, 

currently under assessment phase

IOM is extending coverage to 9 sub-sites in Al Hodaida

in WC.

BCFHD started to work in 10 new sites Salah district, 

Taiz.

ACTED, will resume their activities in Aden and 

Addaleah (Addhalea and Sanah), Time Not 

communicated yet..



12

Capacity building done in September and 

planned for October

1. In September, the CCCM Cluster organized a HLP 

workshop aimed at building capacities of the 

Executive Unit representatives in dealing with land 

ownership issues and eviction threats in IDP hosting 

sites. The training was attended by 29 Executive Unit 

staff at site, district and governorate levels across 

Aden AoR. Topics covered community mediation and 

community-based resolution mechanism on how to 

address HLP issues in a displacement context, a 

round table on security of tenure and forced evictions 

in the south, as well as a joint inter-cluster session on 

Land Suitability Assessments, delivered by CCCM, 

Protection, Shelter/NFI and WASH Clusters.

2. BCFHD is planning to do a CCCM capacity building

ADEN HUB

Key Challenges for CCCM partners 

1. Abyan remains a gap specially with renewed eviction 

threats, the new identified land is ready and agreed upon by 

the MSMC team but still waiting for NRC to manage the site 

which will accommodate some of these sites under eminent 

threat of eviction.

2. SMC partners are doing well, when it comes to the 

communication with their counterparts, however these 

relationships should be promoted and maintained through 

regular meetings, appreciate if cluster is in copy if a 

communication with governorate FP is made, and no 

response is received.

3. Good to know that ACTED is resuming their activities in 

Aden and Adhalea, as service delivery in both governorate 

sites are very week.

4. CCCM Cluster still needs to consider IDP sites reported by 

ExU in Hajah, and fulling under Al Hodidah SN CCCM 

cluster.
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HUB IDP HOSTING SITES NO. OF SITES COVERED % OF COVERAGE 

Ibb Hub 220 53 24%

❖ Current cluster coverage VS uncovered:

❖ Highlights on cluster achievements:

Through the intensive coordination at the hub level: 
❑ WASH partner "YDN: is covering 29 sites through water trucking. They missed 4 sites under our direct 

management in which the following up is still ongoing to cover. 

❑ WASH partner YDN planned to cover 418 latrines in 39 sites in Taizz. We raised the gaps in IBB and Al Dhalea
and the following up is still ongoing.

❑ WASH SNCC planned to cover all sites with hygiene promotion awareness and Hygiene kits.
❑ Food covered 85% of the managed sites while the rest are ongoing following up.
❑ Nutrition covered all sites.
❑ Health covered around 60%. While most IDPs are still complaining about the lack of services.
❑ the CCCM partners identified the Education gaps and the following us is still ongoing. 
❑ CCCM team identifies the protection gaps and refer them to the community centers.
❑ CCCM identifies the shelter& NFIs gaps and refers to the shelter partners while the gaps are still huge.

1. Coordination mechanism and responsibilities

❖ Capacity building done in September:

Key recommendations 

for CCCM partners :

❑ Update the site profile.
❑ Ensure smooth 

coordination with 
SCMCHA focal points at 
the site level.

❑ Utilize the CCCM cluster 
IM tools instead of 
external files.

❑ Keep the CCCM SNCC 
updated for any 
developments. 

IBB HUB

GOV New Arrivals HH # of departure HH

Ibb 25 2

Taiz 16 3

Total 41 5
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Overview - Al Dhalea governorate

IDP sites

1539 HHs are living in 59 sites
IDPs

More than 20,000 displaced families
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3Ws as of July 2021
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Sectoral gaps within IDP hosting sites in Ad Dali’

80% 40% 100% 40%

Education Protection CCCM Food

85%

97%

Shelter

NFI

90%

98%

95%

20%

Hygine kits

hygine
promotion

latrines

water

90% 2%

Shelter Wash Health Nutrition

CCCM team identify these gaps according to some meetings with IDPs
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Field visits and main findings

❑ Ibb CCCM SNCC went on mission (07/09)

❑ CCCM mission was discussed at ICWG Ibb (19/09)

❑ CCCM and OCHA carried out join mission (27/09)

❑ Massive gaps within IDP hosting sites, especially Shelter& NFI, WASH, Education, Health and Food
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Recommendations

• CCCM to advocate with donors for Cluster partners to step in

• Ibb SNCCs to plan to respond to the priority needs after ICWG of 19/09

• National clusters to look at the gaps and current coverage, including possibility to scale up response 


