CCCM CLUSTER
SUPPORTING DISPLACED COMMUNITIES

CCCM SNCC meeting Minute / IBB Hub

Venue: Online through Microsoft Team.

Date/Time: 2/02/2022 from 10:00 Am, until 12:00 Pm

Issues discussed

Action

required/carried out
1| Review previous action points.

IOM, DEEM and TYF to identify the gaps and refer to Service Ongoing
providers and/or escalate to CCCM SNCC through RES

Partners to use the CFM matrix and update it monthly. Ongoing

2| Opening Remarks

The CCCM and Protection Sub National Cluster Coordinators welcoming all the

participants, and thanks the partners for the great efforts in the field, as well as all
participants introducing themselves.

CCCM Partners Achievements during 2021:

INDICATORS’ REACH — DEEM DEC 2021
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SUPPORTING DISPLACED COMMUNITIES

INDICATORS’ REACH - IOM DEC 2021

# of IDPs living in managed and supervised sites

# of conducted capacity-
building trainings for
community committees and
volunteers

# of inter-agency
coordination meetings
involving community

3 representatives
- # of static facilities providing
specific services o vulnerable P # CCCM staff and authorities
groups and PWSNs capacitated in Site
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# of community-based projects
aimed at site development,
ntrastructurs IMProvement, site risk
reduction or livelihood activities

# of site maintenance
projects that are

implemented through CfW,

and community incentive
modalities

# Sites with functional monthly
coordination systems

5,204

# of people whose needs and
vulnerabilities are assessed
through service monitoring

systems

# of HHs benefited from community-
based projects aimed at site
development, infrastructure

improvement, site risk reduction or
livelihood activities
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community self-organizing
committees in IDP sites
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# of community committee
meetings facilitated
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# of sites with community self-
ng committees with
inclusive participation

1,679

# of IDPs living in managed and supervised sites
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building trainings for
community committees and
volunteers

# of inter-agency
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CCCM partners action plan for 2022:

DEEM will manage 12 sites in Taizz.

TYF will manage 13 sites in IBB.

YFCA will manage 16 sites in both IBB and Taizz.
IOM will continue to manage the 17 sites in IBB

O O O O

Partners will share their
detail implementation
plans for 2022, due by
Thursday 10/2/2022

Challenges faced CCCM partners during 2021:
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EVECTION THREATS VULNERABILITIES ACCEESS FUND LACK OF SERVICE PROVIDERS

Protection and CCCM presentations:

As part of the coordination carried out by the CCCM Team to protect the displaced
families living in IDP hosting sites is to enhance coordination with the humanitarian
counterparts to cover the relevant needs. During the meeting, the CCCM SNCC
presented the strategy and SOPs of CCCM in Yemen for all CCCM and Protection
partners, as well as Protection SNCC presented all the planned interventions in 2022
along with partner(s) presence in each Gov so as to facilitate coordination between
CCCM and Protection partners in the field to which can speed up the response to the
vulnerable IDPs. In addition, the protection SNCC explained the proper channels the
community centres receive the referrals from partners.

AOB:

The Participants in this virtual meeting were:

=

Mohammed Alkanani- CCCM SNCC/UNHCR.
Samer Al Qadasi - CCCM Coordinator / DEEM.
Gubran Al-Mudhalaa — CCCM Team Leader/ IOM.
Abdulhafedh Al-Ghobari / CCCM Assistant/ IOM
Sarah Abdulgawi / Protection SNCC / UNHCR
Gamal Abass - CCCM Assistant / TYF

Karema ALhkeem /OHCHR

Fatma Ahmed / MOZN Foundation.

. Majd Algadi / GWQ

10. Samia Alabidi / EFD

11. Muath AlRazi / DEEM

12. Tahany Ashah / YWU
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