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Scope and Objectives 

ÅThe VCA focused on commodities in refugee settlements and host communities in the 4 districts of 
(Moyo, Obongi, Terego and Madi Okollo) west Nile.

ÅObjectives

1. To Conduct a gender specific assessment of target areas, beneficiaries and their socio-economic 
context 

2. To Identify strategic commodities for each district.

3. To study and analyse the value chains and identify  opportunities, and constraints for participation of 
small holder farmers in the value chains. 

4. To Provide recommendations which involve interventions required to empower small holder farmers 
(refugees, host) to benefit from the VC.

5. To Determine the impact of COVID-19 on market system and value chain development
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Methodology 

Study Design

1. We applied a participatory and Consultative techniques involving both quantitative and qualitative 
methods of data collection; 

2. Survey Questionnaire, FGDs, KIIs, VC meetings, Desk Review, Reflection meetings, Transect walks & 
Observations 

3. Geographical coverage 

Study Area 
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Study Participants 

a) SmallScaleFarmers/ProducersςMembersof FarmerGroups(FGs): 498; 65%femaleand35%
male

b) Sixteen(16) FGDscomprisingof 176 participantswere held. 6 female only; 6 male only; 4
mixed; 50:50refugeehostdistribution

c) Keyinformantswereselectedfrom a crosssectionof respondentsandincluded
Å 12agro-input dealers,
Å 16 traders,including Tru-trade,GADC
Å 7 processorsincludingMUKWANO
Å Districtproductionofficers
Å Districtagriculturalofficers
Å SubcountyAgriculturalofficers
Å Representativesof consortiumpartnersi.e. ZOA,WorldVision,SNVandRICEWestNile



Economic Empowerment Component

Value Chain Selection Process 

ÅReviewed Literature and preliminary key informant interviews 

ÅGenerateda longlist of ValueChains

ÅBeans,Groundnuts, poultry, Soybeans,Maize, Onions, Cassava,Finger Millet, Sorghum,

Sesame,Tomatoes,Pigeonpeas,Pumpkins,SweetPotatoes,Goatrearing,Tobacco,Cabbages,

Yams,Carrots,Diary,Sugarcane,EggPlants,GreenPaper,Irish Potatoes,Rice,Watermelon,

GreenPeas,Sunflower,Amaranthus (Dodo),RedPepper,Okra, Sorghum,apiary, bananas,

coffee



Economic Empowerment Component

Value Chain Selection Process 

Subjected the Long List to a Selection Criteria 

1)Potential for generating economic benefits ςeconomic opportunity Vs available resources 

2)Private sector engagement in value chain activities 

3)Local, regional, and export market opportunities, - profitability indicators, - Gross margins 

4)Opportunities for women & youth along the Value Chain  

5)Possibility for integration into the current farming system 

6)Ecological, and socio cultural conditions

ÅShortlist of the Value Chains (8 VCs): Sesame, Sun flower, Cassava, Onions, Tomatoes, Okra, Sorghum and Soy 
beans

ÅVC Study Targeted Actors in the 8 Value Chains 
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Findings ςFarm Productivity 
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Findings ςFarm Productivity 
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Findings ςProfitability 
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Findings ςx-teristicsof Producers  

a) Smallscaleranging0.1 to 2 acres

b) WomendominateProduction,PHHandmarketingof smallvolumes

c) Men areresponsiblefor landopeningandmarketingesp. of largevolumes

d) LowYields

e) Farmprimarilyfor homeconsumptionandfood security

f) Irrigationfor (wateringcan)usedin tomatoesandonions

g) Someuseof cropprotectionchemicalsesp. for tomatoes

h) Moderateuseof fertilizersesp. for tomatoesandOnions

i) Somefarmersusemulchingfor water moistureretention

j) ReportedhighPHlosses
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Findings ςGender Consideration 

Å 80%of womeninvolvedin productiononly

Å 20%involvedin tradingandprocessingactivitieson a smallscalein villagedailyandweeklymarkets.

Å Men dictatehow farm revenuesarespent.

Å Income from produce often misusedby irresponsiblemen who indulge in alcoholism,and polygamy.

(reportedfrom femaledominatedFGDs)

Å Causingan interruption to productivityof farmersin termsof labor,andcapital.
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Findings ςInput Supply 

Å56% of respondentsreported that an agro input shop is located in a radius of 5 kilometers from the

household.

ÅAgroinput dealersstockeda varietyof inputs

ÅLow workingcapitalof 5 to 10million

ÅTheyexpresseddifficulty in accessingcapitalto capitalizetheir business.

ÅDailymarkets

ÅPresenceof bigsupplieragentsi.e. Mukwano, ComboniMissionaries,GADC,NileBreweries,Victoriaseeds,

EAseeds,Omiaagribusinessdevelopmentgroup,growmore,equatorseeds.

Å NGOS such as - World Vision, RICE West Nile, LWF, DINU, Northern Uganda Resilience Program ς
Government of Uganda, Abi-ZARDI- NARO  
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Findings ςTrading Actors 
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Findings ςOpportunities 
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Findings ςOpportunities 

Increasedcashflow in the localeconomy

ÅIncreasescash flow in the local economyςWFP is prioritizing cash
transfers

ÅLinkageto FSPespeciallyVisionFundand Post Bank to accessother
servicesincludingcredits
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Findings ςTrading Opportunities 
for women and Youth 

Å Only20%of womenwere involvedin higherlevelvaluechainactivities

Å Micro businessesat villageleveldealingin produceandprocessedproductsweredominatedby women.

Å Thisimpliesthat they haveinterestandattitude towardsengagingin tradingandprocessingactivitiesinto

different products.

Å Domesticgender stereotypeswas a major barrier that hinder them from participating in small and

mediumtradeandvalueadditionactivities.

Å If this isaddressed,their participationin tradingactivitiescanbeenhanced.
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Findings ςConstraints 


