‘SUPREME
£ i * *
* * *

EUROPEAN UNION

\
\

AGRICULTURRALUE
CHAIN STUDY

Key Findings from the
Study

Economic Empowerment Component




SUPREME

ECOMNOMIC

90
\\\

.

Introduction to the Study
Methodology

Key Findings
Recommendations

Conclusion

——

-y

E !
. . EN =
World Vision® ™ Wb

Presentation Lay Out

Z0

AC

from relief to recove

* X

* *

* *
* 4k

EUROPEAN UNION

Economic Empowerment Component



* X

s
W

Scope and Objectives  [HENE

EUROPEAN UNION

.

A The VCA focused @mmmmodities inrefugee settlements and host communities ité 4 districts of
(Moyo, Obongi, Terego and Madi Okollo) west Nile

A Objectives
1. To Conduct a gender specific assessment of target areas, beneficiaries anddbeconomic
context

2. To ldentify strategic commodities for each district.

3. To study and analyse the value chains and identify opportunities, and constraints for participation
small holder farmers in the value chains.

4. To Provide recommendations which involve interventions required to emposmall holder farmers
(refugees, host) to benefit from the VC.

5. To Determine the impact of COVID on market system and value chain development
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Study Design

1. We applied a participatory and Consultative technigues involving both quantitative and qualitative
methods of datecollection;

2. Survey Questionnaire, FGIEIs, VC meetings, Desk Review, Reflection meetings, Transect walks &
Observations

3. Geographical coverage

1# District Sub counties Refugee Settlement
1. Moyo Moyo, Lefori, Metu, Laropi
2. Obongi Itula, Gimara, Palorinya Palorinya settlement
3. Terego Odupi, Omugo, Uriama Omugo, Rhino & Imvepi Settlement
4. Madi Okolo Ewanga, Rigbo Rhino Settlement
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a) SmallScaleFarmers/Producers¢ Membersof FarmerGroups(FGs)498, 65%femaleand 35%
male

b) Sixteen(16) FGDscomprisingof 176 participantswere held. 6 female only;, 6 male only; 4
mixed 50:50 refugeehostdistribution
c) Keyinformantswere selectedfrom a crosssectionof respondentsandincluded
A 12 agroinput dealers,
A 16traders,including Tru-trade, GADC
A 7 processorsncludingMUKWANO
A Districtproductionofficers
A Districtagriculturalofficers
A SubcountyAgriculturalofficers
A Representativesf consortiumpartnersi.e. ZOAWorld Vision,SNVand RICBNestNile
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A Reviewed Literature and preliminary key informant interviews

A Generatedalonglist of ValueChains

A Beans, Groundnuts, poultry, Soybeans,Maize, Onions, CassavaFinger Millet, Sorghum,
SesameJomatoes Pigeonpeas,Pumpkins SweetPotatoes,Goatrearing, TobaccoCabbages,
Yams,Carrots,Diary, Sugarcane, EggPlants,GreenPaper,Irish Potatoes,Rice,Watermelon,
Green Peas,Sunflower,Amaranthus (Dodo), Red Pepper,Okra, Sorghum,apiary, bananas,

coffee
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Subjected the Long List to a Selection Criteria

1)Potential for generating economic benefg®conomic opportunity Vs available resources
2)Private sector engagement in value chain activities

3)Local, regional, and export market opportunitiepyofitability indicators,- Gross margins
4)Opportunities for women & youth along the Value Chain

5)Possiblility for integration into the current farming system

6)Ecological, and socio cultural conditions

AShortlist of the Value Chains (8 V&@8same, Sun flower, Cassava, Onions, Tomatoes, Okra, Sorghum an
beans

A/C Study Targeted Actors in the 8 Value Chains
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Sesame  Across 4 districts on a small scale Serra, Gure, black type 300kgs/acre per season. (Far less Grain, paste,

1.5.Acre/farmer for host community (local) sesame 2 than the national averages Oil &
and refugees 0.2 acres (improved variety) 800kgs/acre) confectionery
Sunflowe Obongi, & Moyo on a small scale Sunfola, Aguara 4, 480kgs/acre per season. (Far Sunflower
r (average 1 acre) largely for Aguara 6, PANNAR less than the national averages grain and
commercial purpose 7158H0 700kgs/acre, SNV 2020) Sunflower oil.
Sorghum Across 4 districtson a small scale1  Epuripuri, Seso 2, 260 kgs/acre. (Lower thanthe  Sorghum
Acre/farmer for host community Sekedo, seso3 (both tall national average forimproved grain and
and refugees 0.2 acres and short varieties) varieties of 400kgs/acre) local brew
Tomatoe 0.5 acres per farmer in the host Asilla F1, marglobe, 4.7 tons/acre. (10,000 Fresh
S communities and 0.1 acres in the Tengeru 97, Rambo, tons/acre for same varieties unprocessed

refugee settlement in the backyard money maker, etc.
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Cassava 0.2 acres per farmer in refugee NaSE 1, NaSE 2, NaSE 3, 4 tons per acre per Fresh, dry, chips, flour and
/Main Food settlements and 1 acre per farmer NaSE 12, NaSE 14, NaSE season (5 tons/acre use in confectionery
Crop in host communities 19 and NaROCASS1 national average)
Onions 0.5 acres per farmer in the host Red creole and Red 1.05 tons per acre (20 Fresh bulbs un processed
communities and 0.1 acres inthe Bombay F1 tons/acre for same
refugee settlement varieties)
Okra 0.5 acres per farmer in the host Alunga variety grown 0.7 tons per acre per Fresh unprocessed
communities and 0.1 acres in mainly by refugees and season (national
refugee communities Pusswani mainly grown by averages of 3.2 same
the host communities varieties
Soy beans 1.2 acre/farmer for host Saga, Maksoy 1,2,3 & 6N 500 kgs of soybeans dried grain, roasted,
communities and 0.15 acre per (National average yields pounded, oil, and
farmer in refugee settlements. 1,500 kgs/acre) confectionary
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Crop COP Unit Price Gross Profit | Margin 9%
(UGX)/ka |(Uax)/kg (Ugx)/kg

Sesame 2,747 3500 753 21.5%

Sunflower 783 1000 217 21.796

Cassava (1 350 500 150 30%

bag of fresh =

48.2kgs)

SoyBeans 860 1800 240 52.29%

Onions 477 .9 810 332.1 419%

Tomatoes 830.9 2500 1,670 66.8%

Okra 2,011 3500 1489 42 5%

Sorghum 407.1 1000 592.9 59.3%
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a) Smallscaleranging0.1to 2 acres
b) WomendominateProduction,PHHand marketingof smallvolumes
c) Men areresponsiblefor land openingand marketingesp of largevolumes
d) LowYields
e) Farmprimarilyfor homeconsumptionandfood security
f) Irrigationfor (wateringcan)usedin tomatoesandonions
g) Someuseof crop protectionchemicalsesp for tomatoes
h) Moderateuseof fertilizersesp for tomatoesand Onions
) Somefarmersusemulchingfor water moistureretention
]) ReportedhighPHlosses
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80%of womeninvolvedin productiononly
20%involvedin tradingand processingactivitieson a smallscalein villagedailyandweeklymarkets
Men dictate how farm revenuesare spent

Income from produce often misusedby irresponsiblemen who indulge in alcoholism,and polygamy
(reportedfrom femaledominatedFGDSs)

Causin@ninterruption to productivity of farmersin terms of labor,and capital
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A 56% of respondentsreported that an agro input shop is located in a radius of 5 kilometers from the
household

A Agroinput dealersstockeda variety of inputs

A Low workingcapitalof 5to 10 million

A Theyexpressedifficulty in accessingapitalto capitalizetheir business
A Daily markets

A Presencef big supplieragentsi.e. Mukwana ComboniMissionariesGADCNile Breweries Victoriaseeds,
EAseeds Omiaagribusinessievelopmentgroup,grow more, equatorseeds

A NGOS such asworld Vision, RICE West Nile, LWF, DINU, Northern Uganda Resilience Rrogram
Government of Ugand@®birZARDINARO
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Storage capacities of average one (1) ton / aggregator
Do not hold the produce to wait for increased prices
Sell to both traders and final consumers

32% are women, trade more in weekly markets

Storage capacities of average 10 tons per trader

Sell to both final consumer & other traders

Trading agents for GADC, Comboni Missionaries, Mukwano, Nile Breweries, Amatura produce
& marketing cooperative society limited- Moyo, Lefori Multipurpose group belong here

Dominated by small mill owners located in village trading centers
Processing to meet the local demand.
Processing capacity was very limited to a capacity of 0.5 tones of produce per day.
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The shops are under capitalised, with limited or no variety of inputs.

Lack of business skills and product knowledge of the input shop operators.

50% of traded produce is brought into the districts

Inexistence of commercial processing units in the districts

Strategic location near border with South Sudan and Congo.
Markets were dominated by micro and small scale actors.

Produce wholesale shops that existed were more concentrated in district and regional
towns such as Arua and Moyo.
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Increaseacashflow in the localeconomy

Alncreasescash flow in the local economy ¢ WFP s prioritizing cash
transfers

ALinkageto FSPespeciallyVisionFundand Post Bank to accessother
serviceancludingcredits
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A Only20%of womenwere involvedin higherlevelvaluechainactivities
A Micro businessest villageleveldealingin produceand processedroductswere dominatedby women

A Thisimpliesthat they haveinterestand attitude towardsengagingn tradingand processingactivitiesinto
different products

A Domesticgender stereotypeswas a major barrier that hinder them from participating in small and
mediumtrade andvalueadditionactivities

A If thisis addressedtheir participationin tradingactivitiescanbe enhanced
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