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Attendance: CCCM Cluster Coordination Team (CCT), ACTED; AOBWC; BCFHD; DRC; GWQ; JAAHD; LMMPO; NRC; RADF; REACH; SDF; SHS; TYF; UN-

Habitat; UNHCR; YCO; YDR Consortium; YFCA; YGUSSWP; YRCS; YWU 

Topic  Discussion points Action points 

 
National cluster 
co-coordinator 
 

 
An introduction for Miss Elleanor Alice Goldney (DRC), who just joined the 

National Yemen CCCM team as a cluster co-coordinator. And she will arrive to 

yemen soon. 

 

Situation 

updates 

 

ADEN HUB 

• The CCCM cluster received a paper from the Ex.U in Lahj, mentioning that 

for those IDPs who have travelled to spend Eid in their origins they are not 
supposed to be called IDPs if they come back and not supposed to have 
any assistance. CCCM  had a meeting with the protection cluster and 
raised this issue to the ExU main office and waiting position or any action. 

• Due to the IDPs increase in the west coast there are food and wash gaps 
occurred wish still needed to be covered. 

• For IDPs who spend their Eid vacation on their origin, we understand 

that it is not the ExU Main office position, and that was applied in Lahj 

only because of some escalations from the communities surrounding 

these sites. It seems also there is no military or security factors derived 

ExU Lahj to do so. Host Community considers those IDPs as migrant 

workers not IDPs, and they are pushing ExU to have an action against. 

However, this has been escalated to ExU Main office and awaiting their 

position from that, additionally NRC/DRC partners got engaged with 

ExU to resolve the issue, where it was agreed to continue the provision 

of assistances to those IDPs with monitoring them for the coming 6 

months/ Eid Al Adha Holidays. 

 
Sa’adah Hub: 
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• conducted verification exercise for 21 IDPs sites ''unmanaged by CCCM 
partner'' in Sa'ada Hub, and the tool been entered info kobo .     

• ongoing 3 maintenance activities in Al-Jawf - Barat Al-Anan district.   
• maintenance activities  

• identified the maintenance needs at managed IDPs sites and shared with 
partners to response or advocate . 

• NFDHR CCCM project in Sa'ada ended on 30 April 2022, which add extra 
gap to the uncovered IDPs sites by CCCM partners   

Hodeida hub: 

• Around 123 IDP families have been affected by heavy rains in four IDP 

sites in Aslam district. As a result, CCCM partners, RADF and YGUSSWP, 

have already conducted flood needs assessments identifying the actual 

needs related to shelter/NFIs, WASH (water tanks and latrines), and 

food ones, and I have shared them with relevant clusters and followed 

up with them to cover. 

• The WASH gaps are considered the biggest issues for us as around 

10,000 families do not have latrines, and although we have been 

coordinating with the WASH cluster and its partners, no one has been 

able to cover them so far. However, UNICEF confirms they can cover 

around 54,0000 families with BHKs. Thus, we will follow up with them 

to ensure they cover the identified gaps in 2020 and 2021. 

• CCCM partners, RADF and JAAHD, have assessed the high-risk IDP sites 

based on REACH analysis and are planning to carry out flood 

mitigation activities, including flood awareness sessions. 

• YGUSSWP has got the YHF and relevant clusters' approval to carry out 

40 site maintenance/community projects within 35 IDP sites under their 

management in Hajjah Governorate. 

Marib Hub 

• Due to the temperature, there are a lot of fire incidents happened in 
dif ferent IDPs sites, 46 and only 34 in Marib due to an electrical issues. 
However, CCCM, CCCM\ABAC and partners continue responding 
and providing the needed assistants in timely manner. Also, there was a 
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dissection with the clusters and will have a working group with ICGW IF 
POSSIBLE 

 

Sana’a Hub; 

• CCCM SNCC mentioned the impact of the last flood and the response 

delivered for some IDP sites in Sana’a hub, where IDPs’ shelters and some 

belongings have been affected, CCCM IPs visited flood-affected IDP sites 

and reported and referred all damages to respective partners for their kin 

responses. 

• CCCM IPs started conducting awareness campaigns and sharing more 

information about CCCM flood mitigation measures. As well as 

encouraging sites’ IDP to do some improvement for sites infrastructures 

through using site maintenance kits that were distributed by CCCM IP last 

year to reduce the potential risks of flooding. 

• During the meeting CCCM SNCC presented the status of pending 

responses for sectors’ gaps that have been identified, referred, and 

coordinated with respective clusters to be covered. 

• CCCM SNCC presented a new CCCM IP/YGUSSWP/YHF that covers 9 IDP 

sites with CCCM activities in Marib. 

• CCCM SNCC presented planned site maintenance projects for 2022 that 

aim to cover critical sectors’ gaps as the last resort. 

•Bani Odhabi 

rapid needs 

assessment – 

NRC 

• Updates about subdistrict in Abs, the IDPs there are stuck for more than 
years between the 2 conflicted parties, a rapid need assessment was 
conducted successfully by NRC for them, there are gaps in all sectors, we 
are trying to response by the RRM cash CCCY, the verification phase is in 
progress for 1837 case to receive the cash. Will be included in 3 round 
according to the criteria. 

•  For Shelter/NFI NRC has 800 NFI shelters and 300 ESKs, a support from 
SCMCHA was requested, they said they don’t have the capacity to cover 
these gaps. The gaps were coordinated among available partners in the 
area. 
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Flood 
preparedness 

• As a preparedness measurement for the rain seasons in Yemen, the 
CCCM cluster is collecting data on the Projects required for highly 
flooding risked sites. 

 

• The list of the suggested products was presented, and the data needs to 
be collected, partners contribution is highly needed. 

 

1. The CCCM National Cluster IM to collect the 
required data as presented. 

2. For site management agencies: Provide the 
details at site level for the preparedness 

3. For CCCM at ABA and Hub: Coordinated 
with partners and authorities for 
“evacuation sites”and stocks 

4. For: CCCM at National level 
- Coordinateion with SCMCHA 

and EXU 
- Coordination with shelter 

cluster for early warning 
system 

- Based on preparedness 
advocate for fund 

1. Preparation 
for the 
upcoming 
Standard 
Allocation 

 

• The Cluster discussed the importance to prepare ahead this year for the 
upcoming Standard Allocation to have a better cluster representation for it, 

 

5. For CCCM to have the latest Master List 
analyzed by sectors to generate scoring and 
identify some priority areas (with same 
methodology as for the 2021YHF SA2) 

Update from IM 
(REACH) 
 

• REACH presented an overview of Site report submissions from January - 
April 2022 

• REACH introduced the new Site Monitoring System, which will be 
comprised of an updated Site Report Tool (for non-managed sites) and 
the new Site Manager Tool (for managed sites). As part of the new 
monitoring system 

• Site Report data collection will be halted in June & July 2022 

• A Pilot for the Site Manager Tool will be implemented in June & July, for 
which 2-3 partners are needed 

• In August, it is planned to start official data collection through the 
updated Site Report and new Site Manager Tool 

 

6. Partners should finalize sending all 
reporting tool assessment by the end of 
May, as the site assessments would be held 
after that to start rolling the new 
monitoring tools assessment. 
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Update from IM 
(Afrah) 

 

• As the referral and escalation system was moved to Activityinfo, 
The CCCM Cluster IM represented the current referrals report. 

 

Reporting 
deadlines 
 

• The CCCM cluster stressed on reporting accordingly oin all of the cluster 
data collection platforms should be by the 30th of each month, while data 
verification should take up to the 5th maximum 

 


