	
	
	



REFUGEE ENGAGEMENT FORUM (REF)

The 13th REF Meeting Report: 

Held from 12th – 14th April 2022
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Figure 1:  REF members and part of the Task Force members on the 3rd day of the 13th REF meeting held from 12th-14th April at Silver Springs Hotel, Bugolobi.

Day 1: 12th April 2022

Session I title: Opening remarks
Session time: 10:30 – 10:55 am
Session Objective: To officially welcome all participants and open the meeting and officially offset the meeting.
Presenter name and organization: Ms. Brigitte Eno – UNHCR & Ms. Peggy Ayesiga – OPM 

Key points presented:
Welcomed all REF members from the various settlements, mostly the new members that were elected from the different settlements.
There are many issues raised from all settlements, but we shall have to focus on the main priorities.
Shared update on the new arrivals in the Ugandan border points of Kisoro and Kasese which are close to 20,000 refugees that for a key priority but also addressing the COVID-19 impact on the refugee’s economic livelihood through creating new ways of generating income.
There is also a new response to the Ukrainian crisis that is highly demanding resources-wise that calls for creativity in addressing global issues.
Shared the key thematic areas of focus ie, Education most importantly with the reopening of schools, livelihood with reduced rations across the country but the focus is strengthening livelihood activities at the settlement level and 
She requested the REF members to say out their plans and they make possibilities to improve them. 
 
Presenter name and organization: Ms. Peggy Ayesiga – OPM
Congratulated the new members and old members for the peaceful elections.
REF is not only for members that are alive but also those that are to come, this means they make decisions that support all.
She re-echoed the need for all to participate in economic activities to improve their livelihoods and encourage all other refugees that look up to them.
With the COVID-19 impact on the programming, she restated that these can be overcome through partnership, creativity, and integration.
The government of Uganda remains committed to refugee protection and safety as they stay in Uganda.

Session II title: Review of action points from the REF 11 Meeting
Session time: 9:45 – 10:30 am
Session Objective: To review progress against action points from the 11th REF meeting
Presenter name and organization: Mr. Raphael Okoropot – U-Learn



Session III title: Health Presentation -Question & Answer session
Session time: 11:53 am – 1:23pm
Session objective: To share the status of the health sector in the refugee response and respond to the sectoral community issues from all the settlements.
Presenter name and organization: Ibrahim – UNHCR.

Key points presented:
16 temporary facilities already within the district development plan need to be upgraded to permanent by UNHCR and the government.
Limited accommodation facilities for health workers in the settlements that are to a tune of 1,145 workers that end up renting out of the health facilities.
The VHTs lack basic VHT kits to support carryout disease surveillance, disease prevention, and health promotion activities.
[bookmark: _Hlk100842158]Mapping and building linkages with traditional and complementary medicine practitioners. This will be through working with the community leaders and health partners in the different implementing areas.
The newly formed districts (Terego, Madi Okolo, and Obongi) all lack district medicine and vaccine storage facilities, vaccines, and medical supplies.
In May UNHCR in collaboration with MOH will ensure that all refugees receive Johnson and Johnson vaccines and ensure that refugees are vaccinated.
The refugees vaccinated from centres where they stay can visit health facilities and have their records updated.
There are four new motorcycle ambulances for Yumbe to support in the response to cases with issues related to riders fully resolved.
When referrals are made from the regional hospitals to Kampala there are delays for the team in Kampala to first organize the consultant to meet with the Patients. But also, the shelter where the Refugees are hosted sometimes are full and overcrowded 
 
Health facilities not working on weekends, will be investigated, unless it’s an outpost.
 A maternity ward will be built at Maratatu B in kyangwali settlement.
All  settlements to receive vaccines in the month of May.
Oruchinga and Kyangwali to receive new ambulances.
Engaging with the health partners to have improvement in the staff attitude towards patients at the health facilities.
REF members were encouraged to engage with the health unit management committee   members to get updates on the health-related issues.

Key feedback raised by the REF:
There are refugees who received a single dose of vaccine (AstraZeneca). Are they considered vaccinated or not?
Data management: The statistics shared by the district is not aligned to the refugee data in as far as vaccination is concerned, which reflects a low uptake of vaccines in the refugee communities.
There are challenges related to access to ambulances.  
There is high rate of suicide  irrespective of all the efforts from the leaders and partners in West Nile settlements.
Referral cases to Mulago National Referral Hospital, Arua Regional Referral Hospital, and Yumbe referral Hospital have challenges related to language barrier. There is need to assign language Interpreters at these referral hospitals.
Community members mostly prefer Johnson and Johnson vaccines - for it’s a single shot, to other vaccines, because of the inconvenience involved in taking a second shot that is always a challenge to get.
Long lead time after being referred to Kampala for treatment, with a request to have a clearance from OPM but even when it’s provided you are asked to keep it until they can support you.
 The conduct of staff at health facilities is unwelcoming. Most of the attendants at the health facilities have a bias towards refugee patients hence treating them inappropriately.
The midwives in the health centres are creating fear amongst pregnant mothers coming to health centres, because they come when they are not ready and Unclean, situation is not well managed by the midwives.
Recklessness of the ambulance drivers as they are responding to referrals has caused a lot of accidents. 
The health attendants not working on weekends, yet the sickness has no time. 

Action points:
[bookmark: _Hlk86048668]UNHCR will follow up and Look into the management of the surgeries at Yumbe Referral Hospital before the next REF meeting.
UNHCR to investigate health facilities not working on weekends unless it’s an outpost. 
 A maternity ward will be built at Maratatu B in kyangwali.
REF members be able to state which medicines are not in the health centres. This will be through working in collaboration with the Health Management Unit and their representatives.
All settlements to receive vaccines in the month of May. This will be through UNHCR working in collaboration with Ministry of Health and OPM.
Oruchinga and Kyangwali settlements to receive new ambulances from UNHCR before end of June
UNHCR to engage with the health partners to improve on the attitude at the health facilities.

Session IV title: Presentation of the decisions from the last CRRF SG Meeting
Session time: 14:50pm- 15:17pm
Session objective: Update members on the progress of the decisions of the 15th CRRF SG.
Presenter name and organisation: Insa Nieberg – CRRF

Key points presented:
Last SG adopted the Sustainable energy response Plan with conditions-comments have been taken care of
Considered establishment of the DEF- Presentation to be made in the 16th SG
Partners were asked for additional pledges to the SG
The Localization Task Force membership and ToRs were adopted with a call for a consultation with DoR and a timeline to guide the taskforce
Update on the Settlement Strategy will be presented to the 16th SG 
Ministry of East African Affairs (MEACA) to present to the 16th SG on the development of the EAC Regional Refugee Management Policy and Action Plan and how Uganda can contribute.
Ministry of Lands, Housing and Urban Development (MOLHUD), Ministry of Local Government, and DOR to support the relevant line ministries in the acquisition of land documents where infrastructure already exists
[bookmark: _Hlk100842949]OPM and MOFPED to take lead in the development of a framework that will guide the transition of partners’ services and facilities to mainstream government systems.
SG calls upon partners to align all (both humanitarian and development) project implementations to the respective refugee response plans.
Ministry of Lands, Housing and Urban Development (MOLHUD), Ministry of Local Government, and DOR to support the relevant line ministries in the acquisition of land documents where infrastructure already exists.
OPM and MOFPED to take lead in the development of a framework that will guide the transition of partners’ services and facilities to mainstream government systems. 
Given the multi-stakeholder approach of CRRF, future international events like the Global Refugee Forum stocktaking and consultation should be inclusive to involve civil society, refugee-led organizations, and NGOs, including NGO forums.
Key feedback raised by the REF:
REF representative from Nakivale sought clarification on key issues in the sustainable energy response plan that was adopted during the 15th SG- 
REF representative from Adjumani sought clarification on the MOLHUD directive to support line ministries to acquire land documents where infrastructure already exists- The OPM CRRF representative clarified that the MOLHUD will play a vital role in supporting the line ministries in obtaining land titles where infrastructure has been established.

Session V title: Briefing on the agenda items for 16th CRRF SG meeting.
Session time: 15:17pm – 16:03pm
Session objective: Inform REF members of the agenda items for the 16th CRRF SG Meeting.
Presenter name and organization: Ezra Rubanda – CRRF

Key points presented:
Draft ToR  for DEF will be presented at the SG for adoption
Discussion on CRRF evaluation
RINGO presentation of the update on their contribution to the Uganda Refugee response
Financial tracking- There are different systems to track funding by donors currently
Implementation of the sector response plans- HSIRP, Education response plan, JLIRP, Energy response plans
Discussion on how to improve the REF. 

Key feedback raised by the REF:
REF member from Imvepi wanted to know whether the REF representatives will be given a slot to present during the SG meeting- In response, the Refugee leaders were encouraged to always know the agenda items so that they can actively participate during SG meeting because discussions will always be guided by the agenda.
REF representative from Nakivale wanted to know whether the two REF representatives receive partner presentations prior to the SG meeting- In response, all REF members were encouraged to open emails because a lot of information/documents are shared online with the two REF representatives
REF members claimed that Partners usually present budgets before the implementation of projects but do not call refugee leaders at the end of the project, In Response, all REF members were encouraged to follow up with partners during project implementation

Action points:
[bookmark: _Hlk100833360]CRRF Secretariat to share the CRRF evaluation report with REF members before the next REF meeting.


Session VI title: Journey of REF 
Session time: 16:19 pm – 16:35pm.
Session Objective: To orient new REF members and a refresher for the other members and the use of the presenter’s guide. 
Presenter name and organization: Noella Kabale – REF representative.

Key points presented
Shared REF structure’s composition, 2 REF representatives to the SG, 37 REF representatives from different settlements all selected from RWC structures
Timeline of the establishment of the REF, noted that the REF was established in 2018
Gave a snapshot of the REF feedback cycle
Highlighted REF progress to date-13 quarterly meetings held, two-way consultations
Noted some of the Challenges faced by REF- the impact of COVID 19, recurrent GBV issues, increased school dropout cases
Way forward for REF; evolving and learning as a global pioneer, ongoing innovation, and improvement, widening engagement with the REF across the refugee response
Made mention of REF prayers- Strengthen awareness to maintain support and secure further financial aid, increased participation of REF in regional and global events to showcase its successes, CRRF SG should leverage the REF as a key platform to reach out to lower community, and focus on the refugee community holistically, not only on the REF


Day 2: 13th April 2022

[bookmark: _Hlk90356336]Session I title: Transition of water supply schemes to national utilities
Session time: 8:45-10:00 am 
Session Objective: To introduce REF members to the water supply scheme by Umbrella Organization.
Presenter name and organization:  Tugume Nicholas and Wamaliwa Martin NUWS

Key points presented: 
Understanding National Umbrella Water System
Their mandate is to manage water supply and sanitation systems through the public utility model.
The water unit in the refugee settlement is at 750= per unit and at a subsidized connection fee for refugees at 150,000=
They encourage community participation in the water management at community levels through water supply and sanitation committees and participate in coordination meetings with all other partners

Key Feedback from the REF members.
The REF members were divided into 3 groups to share expectations, concerns, and cooperation with NUWS.

Concerns.
Understaffing of field staff.
Inclusion of refugees
Inadequate water supply
High price tariffs of water
Handover of the program to the leaders
Overcharging to corrupt the system

Expectations.
Fair charges for water utilization
PSNs should be treated differently
Systems to reach every settlement
Inclusion of the vulnerable and PWDs in planning
Provision of security lights at the water sources
Recruiting of skilled refugees
Upgrade the water supply system from solar to the generator
Expand the public stand water pipes to serve every family.

Action points:
All refugee leaders in the Northern region should be actively engaged to support the umbrella in ensuring the inclusion of Refugee skilled personnel in the project implementation.

Session II title: Livelihood and Resilience sector Opportunities.
Session time: 10:55 am – 12:30
Session objective: To dig into the opportunities and progresses realized in the Livelihood sector.
Presenter name and organization:  Gerald Emoyo, UNHCR.

Key points presented:
Shade a picture of the current refugee status of the Uganda refugee situation on the protracted refugee population, demographics, and poverty levels.
At the inter-agency level there is a consensus to step up livelihood interventions with a focus on 
Intensive subsistence farming and commercial farming for increased food security and income
Cash injection into the local economies through short-term employment
Promoting access to financial services
Wage and self-employment opportunities
Wholistic pieces of training and coaching based on market demands.

Shared the MADE51 UNHCR model as a Market-based model for the inclusion of refugees in the value chain.
At inter agency level there is a commitment to strengthen coordination, to ensure there is no duplication of services and coordination of partners.
There are settlements including Lobule, Kyangwali, and Nakivale with a very big gap in livelihoods that we make sure when donors come up, projects are sent to these settlements.
Improper conduct by partners like corruption, if this is by the UNHCR partner there is a procedure for reporting this and its address.
For the Rebuild project there was an assessment conducted throughout the year that involved the urban refugees that informed the target.
There has been improved coordination at the settlement level and the main target is to improve service delivery. 
Strength of the VSLA group is transparency, activeness of members, updated records, and regular savings but there are several discrepancies that have been identified by the financial partners.
OPM is responsible for land allocation but in the southwest, most of the land is public land yet in the west Nile its by landlords but it’s all managed and distributed by OPM.
Vulnerable groups can easily be supported with cash projects, but the livelihood interventions are not best suited for their status.

Key feedback raised by the REF:
Lobule settlement has no livelihood partners to support interventions like in other settlements.
In Rhino camp there is an issue of implementing and operatingng  partners not observing UNHCR standards in implementation. Requesting UNHCR to take charge of the settlement partners in the course of work.
Question: How were people in Kampala for the rebuild project targeted.
Need to be enlighted on the VSLA component. There is a case where some  settlements receive VSLA boxes with  start-up capital, but in Rhino camp they are always empty.
Who is responsible for distributing land in the refugee settlements?
Refugees are employed as volunteers, and they don’t progress.
Supporting vulnerable groups like PSN’s, UMA’s, child-headed households, and the elderly.

Action Point.
UNHCR to discuss ways to make the livelihood beneficiaries selection process transparent.
Meeting to be organized to discuss the improper conduct of partners mostly for DRDIP.
Sharing Feedback with MADE51 on how the MIRAYA project can benefit most Refugees.
Share profile of youth groups with the UNHCR livelihood focal person in Bidibidi interested in shoemaking.

Session 111 title: Education Sector Response Plan
Session time: 14:05pm – 15:53pm
Session Objective: To introduce REF members to the Education response Plan
Presenter name and organization: Vick Ikobwa, UNHCR

Key points presented: 
Talked about the importance of education for refugee children. 
Noted that education is a critical sector for protection in the quest for solutions & priority of the Uganda operation.
UNHCR & Partners safeguarding the right to education and are engaged in teacher supply, expansion of learning spaces, implementation of the double-shift system, and training capacity building of teachers.
GOU is steadfast in providing enabling policy, leadership, and coordinated action to challenges in the refugee response
Access to education is uneven and limited; 43% ECD, 81% Primary, and 14% secondary
The highest enrolment in education is  at primary but poor at all other levels.
At the reopening of the schools there was a low return rate but later registered a rise in return rates particularly in lower primary grades that experienced double intake. 
Return rates for Lamwo, Kyaka, Rwamanja(primary) and Kyaka, Rwamanja (Secondary) had surpassed the enrollment in 2020 based on attendance data for Jan & Feb 2022
Return rate in Kiryandongo is below 50% relative to enrollment in 2020
Shared the impact of COVID-19 on girls
206 breastfeeding and pregnant girls across the settlements
In response some partners have created childcare spaces and utilized community structures to support teenage mothers to take care of children as they go back to school.
337 refugee students pursuing tertiary education under the DAFI scholarship.

Key Feedback from the group discussions:
REF member from Kyaka noted that the rise in enrollment is attributed to the construction of more schools within the settlement.
REF member from Bidibidi attributed the rise in return rates to increased awareness across the 4 zones in Bidibidi. She further noted that partners are involved in the renovation of schools. 
The REF member in Palabek, attributed the rise in return rates to the provision of scholastic materials by education partners and increased sensitization of communities on the importance of education.
REF members in Kiryandongo attributed the decline in return rates to parents taking their children to other schools outside the settlement. Additionally, some parents took their children back to South Sudan following the two-year closure of schools in Uganda, and other parents with children above 18 years feared taking their children to school due to mandatory vaccination.
[bookmark: _Hlk100673567]Action points:
[bookmark: _Hlk100835458]Partners to strengthen community structures to respond to new emerging needs of childcare as teenage mothers return to school as opposed to the creation of childcare spaces
UNHCR to increase the scholarship opportunities to more than 5% compared to the current percentage 
Need to increase the percentage of secondary enrollment to more than 25% compared to the current 15% 
Education partners to continue advocating for the upward adjustment of scholarship age limits to 35 years and above. (It should be noted that DAFI has already implemented the changes in the age limit)

Session IV title: Presentation about challenges REF members face before, during and after REF meeting 
Session time: 15:56pm – 15:30pm
Session objective: To Share the survey findings with REF members
Presenter name and organization: Ann Mbeiza – U-LEARN 

Key points presented:
The objective of the survey was to assess the challenges that REF members face during REF meetings and how those challenges can be addressed to enable REF Taskforce to improve future REF meetings
The survey was done through a phone survey, with open and close-ended questions
A total of 31 (16 male, 15 female) respondents participated in the survey, representing 86.1% of the 36 REF members
There was representation from all the refugee settlements including Kampala, with Bidibidi contributing the highest (4 respondents).
4 topics: Challenges REF members face before, during, and after REF meetings; areas for improvement; support that REF members need to effectively participate in REF meetings; and members preferred way of having meetings (between physical and virtual meetings).
[bookmark: _Hlk100760906]Some of the challenges faced by REF members before, during after REF meeting include transport challenges to the meeting venue (55%), Delayed payment of DSA (48%), delay in receiving meeting information (31%), pertinent issues not given adequate time (31%), meeting agenda not being followed (24%), Lack of transport facilitation and refreshments hence leading to delays in conducting feedback sessions with community members (56%), Delays in sharing reports/key takeaways (36%), Delayed action on issues raised during the meeting (20%) and Delayed payment of DSA (8%)
22 (71%) prefer physical meetings while 9 (29%) prefer online/virtual meetings

Key feedback raised by the REF:
REF member from Nakivale requested partners to continue supporting the REF members with airtime
REF member from Rhino camp requested for certificates to be provided to REF members after their term of Office
REF member from Rhino requested the REF task force to implement some of the recommendations mentioned in the REF phone survey
REF member from Rhino requested transport facilitation for REF members at the settlement level while conducting REF activities
REF member from Adjumani appreciated U-learn for conducting the REF Phone Survey 
Action points:

REF members to mobilize implementing partners and Operating partners to participate in community feedback and consultative sessions
UNHCR to continue lobbying for funds so that all the youth representatives will be able to attend the REF meeting
REF Taskforce to provide certificates to REF members at the end of their term of office as REF representatives


Day 3: 14th April 2022

Session I title: Feedback from the 16th SG meeting
Session time: 09:19am – 11:20am
Session Objective: To provide feedback on the discussions held during the 16th SG meeting.
Presenter name and organization: Noella Kabale and James Loro – REF

Key points presented:
Thanked the members for entrusting them with the role of representing them at the CRRF SG meeting.
The director emphasized the need for the SG members to finalize the preparations for supporting the 16th SG meeting resolutions. 
There was a call for investment in the resolution of conflict in the horn of Africa.
UNHCR was requested to engage the south Sudanese and the Congolese government to support the mobilization of resources to support refugee response.
OPM and UNHCR committed to continued support for the refugee response.
There was a recommendation of having the refugee leaders involved in the peace engagement processes with their home government.
Yumbe district leadership requested considerate support and mostly when the refugees leave it’s likely to affect the status of their districts.
World Bank committed to supporting the steering group in terms of resources.
On the issues of COVID -19, it was noted that there were donations of vaccines but the uptake in refugee areas was very poor. The leaders were tasked to strengthen awareness of the uptake of vaccines.
The REF was incorporated in the SG and given enough time to present their issues.
On the issue of livelihoods, the minister of agriculture was tasked to share a plan to support refugees.
On the sustainability of REF, the ministers appreciated its leadership and promised continued support.

Key feedback raised by the REF:
There is a need for proper documentation of the feedback from the SG with the representatives generating a brief note that can be shared across all settlements.
There was also a request presented for the two REF CRRF SG representatives to be given a laptop to support their work.
Great thanks to the Ugandan government as they are leading in education and security. There is a need for the refugee home countries to strengthen in both aspects as well.
There must be a regional effort in bringing regional peace and security.
There is a great improvement in the capacity of the REF members as evidenced by the presentation of the REF SG representatives and we request for continued strengthening of capacity.
There was a call for REF members to engage the government of Uganda to support in engaging their home countries.
As the REF they are a voice to the voiceless, but they don’t have a voice to their governments and request the partners to help them connect with their governments to raise their voices.
With the feedback from the SG is an indication that REF is headed in the right direction, and this encourages us to carry on this work.
Calling on all the leaders to take the chance to present their issues without fear for this is their chance as leaders but they will not be leaders forever.
Leaders should improve communication and utilize the forum to communicate and stop keeping quiet after the meeting.
We must develop an agenda on the forum that can keep us engaging.
Uganda should select representatives to go and find out from their countries because people are moving from their country to Uganda. The visit can help in reaching at lasting solutions.
Requesting that from the REF forum the leaders come up with projects that we can call giving back to the community that elected them to do this job and can help to ensure they appreciate the platform.
They request for officials from their countries to always come and interact on why they pushed them out. With the Refugee leaders at the forefront.
Need to bridge the gap between communication and reporting. 
At the beginning it was a conflict between representing and presenting for it was for formality to have two members representing at the CRRF Steering Group meeting. We appreciate the current opportunity to represent.
Before the CRRF the message to be presented by partners is already organized whereas for the REF presentation we organize it when we are going to present which means they don’t have their presentation.

Action points:
Leaders tasked to strengthen awareness of the uptake of the COVID-19 vaccines in refugee settlements.
Leaders tasked to present the challenges and issues of the community.
Sharing the key REF message presented at the CRRF ahead of time.
[bookmark: _Hlk100839500]The REF members requesting UNHCR to support in engaging all the embassies from their countries of origin to participate in the quarterly engagements.
UNHCR to liaise with OPM to share feedback on the progress being done to engage their countries.

Session II title Legal Framework.
Session time: 11:40am – 1:30pm
Session Objective: To create more awareness on the legal framework 
Presenter name and organization: Fauzia Nkuyingi NRC & Vivian UNHCR
Please attach the presentation here

Key points presented:
The REF members were taken through the legal framework
1951 convention and the 1967 protocol
Highlighted that Countries can have their reservations to conventions 
Talked about the Regional instruments; the 1969 African Union Convention that grew out of the principles of the 1951 convention
Emphasized the purposes of durable solutions within the legal framework, repatriation, resettlement, and local integration. Noted that in principle, the most pressing goal of host governments and UNHCR is finding long term, sustainable solutions for refugees

Key feedback raised by the REF:
REF member from Rhino thanked NRC for the information shared with Refugee leaders
REF member from Kiryandongo asked, “what happens to refugees who may not be willing to return to their country of origin when peace returns?” He also urged refugee-hosting countries to allow refugees to buy land. In response, the refugees were informed that the land policies are very clear on the ownership of land. Refugees cannot own land unless the land policy is reviewed, except only on a lease basis. She also informed the refugee leaders that the repatriation process is voluntary. 
REF representative from Kampala requested for refugee-hosting countries to have a timeline for refugee status and called upon countries to allow refugees who have taken a long to access local integration-In response refugees were informed that the legal frameworks do not talk about the timeline for refugee status. 
REF members from Bidibidi and Adjumani sought to understand who is responsible for repatriation and when?  In response, refugees were informed that repatriation occurs when the situation in their countries of origin normalizes and is always voluntary. Further noted that OPM/UNHCR will oversee that process
REF member from Bidibidi noted that there are different durable solutions, and requested UNHCR to share statistics on the number of refugees resettled annually- In response refugees were informed that statistics on numbers of refugees resettled are readily available and always shared by UNHCR

Action points:
REF representatives were called upon to give the right information regarding resettlement to the community members 
Refugee leaders urged to read the refugee laws including the refugee act 2006 and refugee regulations 2010
Session III Title: Distribution & Handover of gadgets/Tablets
Session Time: 15:00pm-15:15pm
Session Objective: To present the long-awaited tablets to the REF members 
Presenter name and Organization: Ms Magdalen Nandawula, Humanitarian Program Manager-OXFAM 

Key Points:
Oxfam used the 3rd day of the 13th REF meeting to honor their pledge of supporting REF members with gadgets to strengthen Risk Communication and Community Engagement Efforts in their respective settlements.
This was in response to the phone survey conducted by U-Learn in January 2022 where a total of 33 REF members (17 male, 16 female) were reached with 3 open-ended questions examining the major challenges they face in executing their role as a REF member, the associated potential solutions, and the key priority areas if they are to be supported. In the survey, communication support, such as the need for airtime (n=10) and other devices (n=09) came 2nd to transportation.
The Co-chair to the REF Taskforce, UNHCR received 40 tablets that were distributed to a total of 36 REF members who were present then. The remaining pieces will be distributed during the 14th REF meeting to those that missed. The hand over was done by Ms. Magdalen Nandawula, Oxfam’s Humanitarian Programme Manager – OXFAM.
Session IV title: ICT Training
Session time: 15:15pm – 16:00pm 
Session Objective: To introduce REF members to the basics on how to operate Tabs
Presenter name and organization: Bua Stuart James, UNHCR

Key points presented:
Basics on how to operate the equipment
The REF members were taken through the right of use

Session V title: Kobo Training
Session time: 16:06pm – 17:30pm
Session Objective: To familiarize the REF members with Kobo Toolbox
Presenter name and organization: Festo Murisa, UNHCR

Key points presented:
Kobo is a free open-source tool for mobile data collection
It allows to collect data in the field using mobile devices such as mobile phones or tablets, as well as computers
Two options to access Kobo; Kobo.humanitarianresponse.info and http://kobo.unhcr.org

Session VI title: Key takeaways from the 13th REF meeting
Session time: 17:30pm– 18:00pm
Session Objective: To share the key takeaways with meeting participants
Presenter name and organization: Brian Matsiko – U-Learn

Key points presented: 

REF 13 Key take aways 

Session VII title: 3 days meeting Evaluation
Session time: 18:00-18:05pm
Session objective: To understand what went well during the 13th REF meeting and what needed to be improved
Presenter name and organisation: Jerry– UNHCR
Key points presented:
What went well and what didn’t go well 
Feedback from REF members:
REF members acknowledged that the REF meeting was well organized this time around and thanked all the REF Taskforce members for the REF support
However, they noted that DR Ibrahim didn’t respond to some of the questions raised during the health presentation and had promised to share feedback
[bookmark: _Hlk84426115]
Session VIII title: Closing remarks
Session time: 18:06pm-18:25pm
Session objective: Officially close the three days meeting.
Presenter name and organization: Milly Nancy -REF representative 

Key points presented:
Thanked all the REF members for their active participation
She called upon all the REF members to continue being active at the community level
Encouraged the REF members to remain strong and courageous
Implored the two REF representatives to continue effectively representing the refugee voice at the SG
Thanked all the partners for supporting the REF 

Closing remarks from U-LEARN representative-Ann
She thanked all the REF members for their active participation
Welcomed all the new members to the REF
Encouraged the members to go back and share feedback with community members during the feedback sessions
Assured the REF representatives that the REF task force is committed to implementing some of the recommendations in the REF phone survey
Appreciated all the REF task force members for the success of the 13th REF meeting
Called upon all REF members to take make the best use of the gadgets distributed by OXFARM

Closing remarks from GIZ representative-Insa
Noted that GIZ is honoured to be part of the REF Taskforce
Welcomed all the new members to the REF meeting and promised to continue working with all the new and old members REF members

Closing remarks from UNHCR representative-Vivian
She thanked GIZ, U_LEARN and OXFAM for supporting the 13th REF meeting
Extended her appreciation to the community leaders for their meaningful engagement 
Called upon all the leaders to go and share all the recommendations from the 13th REF meeting
She officially adjourned the meeting at 18:25 pm

Annex.


[bookmark: _MON_1713167047] 




[bookmark: _MON_1714301755]
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Review of action points from the 12th REF Meeting-Raphael.docx
Summary of key takeaways from the 12th REF Meeting

1. Increase household food production for food security through intensive subsistence/commercial farming and block farming. Efforts will be made to upscale innovative approaches such as Optimal Land Use Model (OLUM) to respond to the reduced food rations. UNHCR and OPM need to engage local governments and landlords for critical success of block farming efforts. 

2. Meaningful engagement with local governments and host communities is critical in promoting peaceful coexistence and access to land for cultivation. 

3. Livelihood interventions issues raised will be escalated to the upcoming national/settlement livelihood sector working group meeting. Issues of late delivery of agricultural inputs, poor quality seeds (expired seeds), low produce prices, short livelihood training durations/low skill sets, and few vocational training institutions will be presented at the national livelihood sector working group meeting. UNHCR will give feedback at the forthcoming REF meeting. 

4. Leading by example increases the uptake of COVID-19 vaccines. Communities get motivation for vaccination when they see their leaders getting the COVID vaccines. Refugee leaders need to get vaccinated to persuade other community members to receive the jabs. 

5. Continuous awareness raising on mental health, child protection and gender-based violence (GBV) through information – education - and communication (IEC) materials by partners, REF, community leaders, village health team (VHT), hygiene promoters, religious/cultural leaders, and child protection committees.

6. Multistakeholder monitoring and evaluation is key in determining the successes of child protection and GBV interventions at the settlement level.

7. Developing advocacy plans is key to responding to critical community issues and concerns. The advocacy plans should be shared with the respective partners and government for support. 

8. Formation of the District Engagement Forum (DEF) to respond to refugee concerns at district level. The OPM is taking lead in the development of the terms of reference (TOR) for the DEF. The REF task force will ensure that REF members are included in the DEF.

9. Awareness raising on refugee’s rights and obligations including resettlement. REF should be oriented on the refugee laws and legal frameworks in Uganda during the 13th REF.

10. Self-repatriation is on the rise especially among South Sudanese refugees. This is partly attributed to school closure, search for food, land for cultivation, and medical services. REF needs to educate the community on the laws concerning refugee status in Uganda.  











Review of action points from the 12th REF Meeting.

       Table to be completed by Responsible Agencies.

		Day

		session

		Action Point/s

		Responsible party/ies

		Progress/ Updates



		1.

		Livelihoods Opportunities and self-reliance in the context of food ration reduction



		Strengthen engagement with local governments and host communities to promote peaceful coexistence and access to land for cultivation



		OPM/ UNHCR and REF Representatives

		· There was an awareness meeting organized in Nakivale settlement between the Refugees and the Nationals that Enlighted more on the utilization of the land.

· Organized farmer exchange visits among the farmers from both host and refugee communities with aim of imparting knowledge.

· Encouragement of the refugees to engage with the nationals and acquire more land for livelihood.

· In Adjumani have an established the District Chain Link to harmonize the challenges of sharing resources.



		

		

		Need to transition from humanitarian assistance to productive/income-generating activities.



		OPM/UNHCR/Livelihood Partners

		*There has been the creation of groups in Kiryandongo settlements and has been supported with start-up capital for business.



		

		

		Livelihood partners to adopt market-driven activities and increased linkages to the private sector especially formal financial service providers

		Refugee Livelihoods and Resilience Sector working group

		



		

		

		The Refugee Livelihoods and Resilience sector working group to review the skills training activities in consultation with the refugees

		Refugee Livelihoods and Resilience Sector working group/REF members

		



		

		

		Livelihood interventions issues raised by REF will be escalated to the upcoming national/settlement livelihood sector working group meeting. UNHCR to give feedback at the forthcoming REF meeting

		UNHCR

		



		

		Briefing on the agenda items for CRRF SG meeting.

		An action be proposed for presentation at the SG meeting to lobby REF representation at the High-Level Officials Meeting in Geneva

		CRRF Secretariat

		REF members were represented at the High-level meeting



		

		

		

		

		



		2

		Training on basics for advocacy



		To conduct continuous mental health awareness sessions and radio talk shows in the community involving the leaders, and the implementing partners

		REF Members

		· In palabek its ongoing with district support.

· In Kyaka it’s going on radios and campaigns around the settlement with further district engagement.

· There is training on radio talk shows from Kiryandongo.

· 



		

		

		Under WASH, members plan to create a continuous awareness session in the community involving community leaders, VHTs, and hygiene promoters

		REF members

		



		

		

		Under Child protection, the group plans to create awareness and dialogues on child protection issues with the RWCs, CP partners, CPCs, religious and cultural leaders

		REF members

		



		

		

		REF members to address the challenge of School dropouts through community dialogues, radio talk shows, awareness creation sessions, and others

		REF members

		Ongoing



		3

		Feedback from CRRF SG meeting

		Refugee leaders to advocate for a memorandum of understanding between Uganda and their countries of origin to ease equating of academic papers

		REF members



		Ongoing



		

		

		The REF taskforce to invite the health sector working group leaders to attend the 13th REF meeting to respond to community concerns and issues

		REF Taskforce

		Done



		

		

		REF members to continue advocating for increased funding for provision of health services

		REF members/UNHCR

		Ongoing



		

		

		Livelihood partners to support refugees with diversified economic activities to avoid reliance on rain-fed agriculture done on small plots of land

		Livelihood Partners

		Ongoing



		

		

		UNHCR focal persons for resettlement to conduct information session on resettlement in the 13th REF meeting





		UNHCR

		



		

		Update from U-Learn SG meeting

		Leaders to actively be involved in the entire process of community sensitisation on cash distribution and encourage community members to use mobile money services.







		REF members

		



		

		Open Discussion with CRRF/DPG

		A representative from World Bank to identify someone from the project unit to come and listen to REF members during the 13th REF meetings

		REF Taskforce
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Agenda for the 13" REFUGEE ENGAGEMENT FORUM (REF) Meeting

Date: 12t — 14" April 2022
Venue: SILVER SPRINGS - BUGOLOBI

First Day (12t April 2022)

Programme for 12t April 2022

Time
08:00- 8:30

09:00 - 9:30
9:30-10:00
10:00-10:45
10:45-11:00

11:00-11:20

11:30-1:00

1:00 - 2:00
2:00-2:30

2:30 - 3:00

3:00 - 4:00

Agenda Facilitator

Registration UNHCR/U-learn

Opening remarks OPM/UNHCR

Review of action points from the REF 12 Meeting U-learn/ UNHCR

Decisions from last CRRF SGM CRRF Secretariat
Tea Break

Briefing on the agenda items for CRRF Steering group CRRF Secretariat

meetings

Health Presentation -Question & Answer session UNHCR

Lunch Break

Group discussions and formulation of key messages CRRF Secretariat
Group Presentations

Discussion and agreement on clear Key Messages for the CRRF Secretariat
SGM /REF
Preparation of Key messages to S G REF

representatives

Note Taker: U-learn
Note

All participants need to sign in to receive mobile
money disbursement. Please share scanned sign-
in sheet to Jerry (anyoli@unhcr.org ) and
Geoffrey Okullo (Geoffrey.o@ulearn-uganda.org

UNHCR Representative

Tailored towards key health issues from
community consultation meetings.

Participants will be divided into 4
groups.



mailto:anyoli@unhcr.org

mailto:Geoffrey.o@ulearn-uganda.org



Agenda for the 13" REFUGEE ENGAGEMENT FORUM (REF) Meeting

Date: 12t — 14" April 2022

Venue: SILVER SPRINGS - BUGOLOBI

Second Day (13" April 2022)

Time

8:30
9:00-11:00
11:00 - 1:00
1:00 - 2:00
2:00 - 3:00
2:00-4:00

Agenda
Registration

Presentation and Consultation - Transition
of water supply schemes to national
utilities

Presentation about livelihood
opportunities

Introduction to REF and CRRF

Presentation about challenges REF
members face before, during and after
REF meeting

Note Taker: U-learn

Facilitator Note

UNHCR/IRC | All participants need to sign in to receive mobile money disbursement. Please
share scanned sign-in sheet to Jerry (anyoli@unhcr.org ) and Geoffrey Okullo
Geoffrey.o@ulearn-uganda.org

NUWS/GIZ

UNHCR Tailored towards key Livelihood issues from community consultation meetings.

Lunch BREAK

U- Learn



mailto:anyoli@unhcr.org

mailto:Geoffrey.o@ulearn-uganda.org



Agenda for the 13" REFUGEE ENGAGEMENT FORUM (REF) Meeting
Date: 12t — 14" April 2022
Venue: SILVER SPRINGS - BUGOLOBI

Third Day (14" April 2022)

Time
08:30

09:00-11:00

11:00-11:30

11:30-13:00

13:00-14:00

14:00 - 15:00
15:00-15:30
15:30- 16:00

Note Taker : U-learn
Agenda Facilitator Note

Registration UNHCR/IRC All participants need to sign in to receive mobile money disbursement.
Please share scanned sign-in sheet to Jerry (anyoli@unhcr.org ) and
Geoffrey Okullo Geoffrey.o@ulearn-uganda.org

Feedback from SG meeting REF
representatives
Key takeaways from REF Meeting U-learn/ CARE/
UNHCR
Presentation of Refugee Rights UNHCR/OPM/IRC TBC

(Regulation and Policy)
Lunch Break

Basic ICT training UNHCR
Distribution of gadgets (Tablets) OXFAM
Closing remarks OPM/UNHCR

Photo session



mailto:anyoli@unhcr.org

mailto:Geoffrey.o@ulearn-uganda.org
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