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	MEETING


	Name
	Social Stability WG / Coordination Meeting
	Meeting date
	5 July, 2022


	Meeting location 
	Teams 
	Meeting time
	11:45 AM

	Chairperson
	Tonina Frangieh / UNDP
Khaled Osman/ MoSA 
 Joe Chahine/ UNHCR
	Meeting duration
	1 hr

	Minutes prepared by
	Tonina Frangieh/ UNDP

	Participants
	UNDP, UNHCR, IOM, MoSA, AICA, AL Midan NGO, GIZ, NRC, COSPE

	
Meeting Agenda
	· Updates on SWM: National and Regional overview
· Updates on trends and tensions (June)
· Field Updates
· AoB




Summary of Discussion Points

	Welcome & Introduction

	The meeting started with a brief introduction and the agenda was presented briefly.

	Updates on SWM: National and Regional overview


	· National Overview: 
SWM situation as of July 2022:
1. Waste generation size: in 2018, the total generation of Municipal Solid Waste was approximated at 2,700,000 Tonnes/year (t/yr), with the highest generation (at the governorate level) being in Mount Lebanon (35%), followed by North Lebanon (24%) and the Bekaa (10%)
1. Municipalities’ shortage of resources and its impact on services delivery (75% of municipalities do not have a funding source of their own for solid waste management and instead, rely on IMF + inadequate fees collection): salaries, contractors, collection, treatment, dumpsites Vs. landfills. 
1. Lack of monitoring of activities.
1. Excavation of solid waste – impact on children…
1. Accumulation of waste leading to tensions, eviction threats and access issues and environmental/ health issues. 
1. Burning of waste causing air pollution
1. Dumping in water canals
1. Pressure from authorities 
1. Lack of data on size of waste notably generated.


· Regional Overview:
Please refer to  this sheet  and to Annex.2 (attached) for information on the current SWM activities implemented in the North and Akkar.


	Updates on trends and tensions (June)


	Main Tensions and trends reported in June:
· Increase in SWM issues, this is leading to an increase in tensions (i.e. inter-communal tensions, evictions, access issues, etc…)
· Increase in thefts, crimes and robberies, this is mainly related to the deteriorated socio-economic situation.
· Increase in onward movements
Key Highlights:
· An upsurge increases in the number of detected movements in comparison with the same period of 2021.
· In terms of nationalities, at the beginning, most of passengers were Syrian but lately they are mixed (Lebanese, Syrian and Palestinian)
· Destinations are mainly Cyprus and Italy.
· Some of the movements are successful but the majority are failed where pushbacks were reported.
· One of the prevention measures is to share key messages on the risks associated with the onward movements i.e. Abuse and exploitation, family separation, loss of official documentation etc…
· UNHCR Response: UNHCR launched the Onward Movements communication campaign, it included E-flyers, posters and leaflets, info sessions conducted by OVs and protection partners on the dangers of onward movements, videos inspired by real events.
Please refer cases to UNHCR if you encounter cases in the field who have some legitimate wish to travel onward for counseling.
· Negative perception and sentiment of insecurity is translated in hate speeches disseminated on social media.
· Increase in measures imposed on refugees in some areas i.e. curfews, etc…


	Field Updates


	· IOM: Future plans include the implementation of activities in Chadra area (CFW activities), in Beit Ayoub (gardening activities) and in Kfaraaka (CFW).
· GIZ: They are now in the phase of profiling of the areas of coverage, they will be doing a kind of small context analysis for each of the villages that they will be intervening in and they will be consulting some key actors that can be potential members in the committees that will be created and later on implement the community initiative. 
· SKL Internationl: Capacity building for youth to build a youth council in Dreib el Awsat UoMs and in Kweshra. The youth council will be linked later with the Union of Municipalities.
· Archenova: Construction and rehabilitation of irrigation channels in some areas in Akkar.
· UNDP: the plans developed with local committees previously were validated (areas of coverage: 2 clusters namely Bcharreh and the areas located on the borders, Bebnin, Fnaidek and Akroum and Bazbina).

	AoB

	· Partners are requested to report their activities on ActivityInfo. Please reach out to the sector or to the IM Officer Mohammad Nasser mohammad.nasser@undp.org in case of any support needed.
· Partners are requested to share their updates on this sheet regularly.
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