CCCM CLUSTER
SUPPORTING DISPLACED COMMUNITIES

CCCM SNC Meeting minutes / IBB Hub
Venue: Online through Microsoft Team.
Date/Time: 27/10/2022 from 10:00 Am, until 12:00 Pm.

Action
required/carried out

Issues discussed

1| Opening Remarks:

The CCCM Sub National Cluster Coordinator has welcomed all the participants, and
thanks the partners for the great efforts in the field, as well as participants were
welcomed and each one introduced him/herself; name, work and relevant
organization.

N

Review previous action points:

=  CCCM Partners will advocate that all sectoral gaps at IDP Hosting Sites
with any service providers as NGO ,INGO, Benefactor etc, In order to
cover the dire need at IDP Sites.

= Deem Coordinator will visit the water foundation regarding water need Done
issue.

=  ABC will send an email to CCCM SNCC regarding the intervention of
UNICEF at IDP Sits by provided latrines without coordinated with CCCM
Partners.

= ABC will monitor and following up the affected IDP Hosting Site Same'a
Stadium by flood with Shelter and Protection Partner in Taiz
Governorate. Done

= CCCM Partners will holding meeting with ABC Ibb in order to discuss the

Done

challenges at IPD Sites. Done
=  CCCM Partners will hold meeting with Zaid RRM Coordinator in IBB area
in order to discuss with him the mechanism of coordination at IDP
Hosting Sites. Done
Done
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3| Shelter, WASH, health, food, etc..., gaps across IDPs sites.

The CCCM Sub National Cluster Coordinator has started showing kay figures at IDP
Hosting Sites as usual:
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CCCM team identify these gaps according to some meetings with IDPs and need assessments.

Sectoral gaps within IDP hosting sites in Ibb hub
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7
CCCM team identify these gaps according to some meetings with IDPs and need assessments

Deem will share the lists
of BNFIs that need HKs
with SNCC.Done

FSAC focal point will
share the information
contact of ICRC’s focal
point.

IOM will coordinate the
site maintenance
activities with CCCM
SNCC as there is any
coordination so far.

ABCs will share
clarification email with
CCCM SNC Coordinator
on the issue of UNICEF
intervention without
coordination with CCCM
Partners which affected
the IDPs
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Sectoral gaps within IDP hosting sites in Ibb hub
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8
CCCM team identify these gaps according to some meetings with IDPsand need assessments

4| Site Maintenance 2022.

CCCM Partners planned to implement the community-based projects activities to
respond to gaps including site development, infrastructure improvements. In which
the maintenance of the site ensures care and maintenance of the site’s
infrastructure, while mitigating the impacts of environmental degradation (including
through community led projects and CfW).

e CCCM IOM focal point explained the implemented maintenance and the
planned to implement at IDP Hosting Sites in multi sector Education
,WASH,Shelter etc.

e CCCM TYF Officer clarified and mentioned maintenance that implement at
the IDP Hosting Sites in WASH, Shelter etc.

e CCCM Deem Coordinator explained the maintenance activities that will
implemented at IDP Hosting Sites .

5| Re-arranging the management of IDP Sites in IBB Governorate.

CCCM SNC will
CCCM SNCC presented the issue of re-arranging the management of IDP Hosting share with CCCM
Sites in Ibb governorate. In the meantime, the districts will be divided among the Partners a new

partners so that x partner will be responsible for x district, so these to facilitate the proposal for re-
coordination and technical aspects of mange the IDP sites. For that, both partners, arranging IDP Sites
OCHA, SCMCHA and SNCCs welcomed this positive idea. in IBB Governorate.

5| Challenges faced CCCM partners:
e Asusual site eviction, humanitarian access and the big gaps at IDP Hosting

Sites.

6 Action Points:
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The Participants in this meeting were:

Mohammed Alkanani- CCCM SNCC/UNHCR.
Salah Alwaily /CCCM ABC/ IBB Gov.

Gubran Al-Mudhalaa — CCCM Team Leader/ IOM.
Salma Al-raimani -CCCM Officer /TYF.

Jamal Abass /SMC Assistant/TYF.

Mahmoud Al-Halmi /Reporting Officer /YWU.
Zaid Rasiqallah -RRM Coordinator/DEEM.
Asmahan Nagar -FA CCCM/IOM.

. Sameer Al-Qadasi /CCCM Coordinator/Deem.
10. Olfat /OTCHA Coordinator.
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